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PROFESSIONAL SERVICES A6REEMENT

This Professional Services ABreement ("AGREEMENT") effective this 21st day of October, 2025 ("Effective

Date") is entered into by and between Hopkins County ("CL|ENT"), located at 118 Church Street, Sulphur
Springs, Tx, 75482, and Grantworks, lnc, ("coNSULTANT"), a Texas Corporation, located at 2201

Northland Drive, Austin, Texas 78756 (each a "Party'' and collectively "Parties"). All references to the
parties hereto include the parties, their officers, employees, agents, successors, and assigns.

WHEREAS, CLIENT wishes to retain the CONSULTANT to provide professional consulting services
("SERVICES") as detailed in the solicitation document named Request for Proposal (RFP) for Disaster
Recovery Manatement Services, incorporated herein as EXHIBIT A;

WHEREAS, CONSULTANT submitted a proposal to the CLIENT dated october 2,2025, lo provide said

SERVICES, incorporated herein as EXHIBIT B;

1. FEES, INVOICES AND PAYMENTS: The SERVICES will be performed by CONSUTTANT and CLIENT

will pay for said services in accordance with EXHIBIT C. lnvoices will be submitted by CONSULTANT

based on the milestones outlined in each task order, with payment due within 30 days of CLIENT's

receipt of invoice and in accordance with all applicable local or state prompt payment regulations.

Payment shall be in U.S. Dollars. CLIENT shall be responsible for payment (without deduction or
offset from the total invoice amount) of all sales, use, value added, gross receipts, franchise and

like taxes, and tariffs and duties, and all disposal fees and taxes, levied against CONSULTANT or
its employees by any government or taxing authority. Should there be any dispute regarding any

portion of an invoice, the undisputed portion shall be promptly paid.

2. PERTOD OF PERFORMANCE: The initial term of this AGREEMENT shall run from the Effective Date

and shall expire after three (3) years. This AGREEMENT will be automatically renewed for two (2)

twelve-month option year periods for a five (5) year total contract term unless prior to the
renewal date either Party gives the other written notice of its intent to terminate the

AGREEMENT. Should additional time be required to complete the Services, beyond five (5)years,

a written extension request must be mutually agreed upon by and between CLIENT and

CONSULTANT and shall be incorporated through written amendments into this AGREEMENT-

3. COMPTIANCE WITH FEDERAL tAW, REGUTATIONS, AND EXECUTIVE ORDERS AND

ACKNOWTEDGEMENT OF FEDERAT FUNDING: This is an acknowledgement that FEMA financial

assistance will be used to fund all or a portion of the contract. The contractor will comply with all

applicable federal law, regulations, executive orders, FEMA policies, procedures, and directives

including but not limited to those included in ExHlBlT A.

4. NO OBLIGATION BY FEDERAL GOVERNMENT: The Federal Government is not a party to this

contract and is not subject to any obligations or liabilities to the recipient or subrecipient,

contractor, or any other party pertaining to any matter resulting from the contract.
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WHEREAS, CLIENT and CONSULTANT acknowledge and agree to abide and adhere to all pertinent local,

state, and federal rules, regulations and statutes governing any potential awarded Srant funding;

NOW THEREFORE, in consideration of the mutual benefits and covenants contained herein, the parties

agree as follows:



5. PROGRAM FRAUD AND FAISE OR FRAUDULENT STATEMENTS OR REIATED ACTS: ThE CONTTACTOT

acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements)
applies to the contractor's actions pertaining to this contract."

6. ORDER OF PRECEDENCE: ln the event of a conflict in the AGREEMENT language and terms, the
following order of precedence shall apply:

A. AGREEMENT

b. ExHIBITA (Client Procurement Documents)

c. EXHIBIT C (Compensation)

d. EXHIBIT B (Consultant Proposal)

7. DOMESTIC PREFERENCE FOR PROCUREMENTS: The Contractor should, to the greatest extent
practicable and consistent with law, provide a preference for the purchase, acquisition, or use of
goods, products, or materials produced in the United States. This includes, but is not limited to,
iron, aluminum, steel, cement, and other manufactured products.

FOR PU RPOSES OF THIS CLAUSE: Produced in the United States means, for iron and steel productt
that all manufacturing processes, from the initial melting stage through the application of
coatinBs, occurred in the United States.

8. PROHIBITION ON CONTRACTING FOR COVERED TETECOMMUNICATIONS EQUIPMENT OR

SERVTCES.

a. Definitions. As used in this clause, the terms backhaul; covered foreign country; covered

telecommunications equipment or services; interconnection arrangements; roaming;

substantial or essential component; and telecommunications equipment or services have

the meaning as defined in FEMA Policy 405-143-1, Prohibitions on Expending FEMA

Award Funds for Covered Telecommunications Equipment or Services, as used in this

clause

b. Prohibitions.
i. Section 889(b) of the John S. Mccain National Defense Authorization Act for Fiscal

Year2o19, Pub. L. No. 7L5-232, and 2 C.F.R. 5 200.216 prohibit the head of an

executive agency on or after Au8.13, 2020, from obligating or expendinB grant,

cooperative aBreement, loan, or loan guarantee funds on certain

telecommunications products or from certain entities for national security reasons.

ii. Unless an exception in paragraph (c) of this clause applies, the contractor and its

subcontractors may not use Brant, cooperative agreement, loan, or loan guarantee

funds from the Federal Emergency Management Agency to:

1. Procure or obtain any equipment, system, or service that uses covered

telecommunications equipment or services as a substantial or essential

component of any system, or as critical technology of any system;

2. Enter, extend, or renew a contract to procure or obtain any equipment,

system, or service that uses covered telecommunications equipment or

services as a substantial or essential component of any system, or as critical

technology of any system;
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3. Enter, extend, or renew contracts with entities that use covered

telecommunications equipment or services as a substantial or essential

component of any system, or as critical technology as part of any system; or
4. Provide, as part of its performance of this contract, subcontract, or other

contractual instrument, any equipment, system, or service that uses covered

telecommunications equipment or services as a substantial or essential

component of any system, or as critical technology as part of any system.

c. Exceptions.
i. This clause does not prohibit contractors from providing-
ii. A service that connects to the facilities of a third-party, such as backhaul, roaming,

or interconnection a rrangements; or
1. Telecommunications equipment that cannot route or redirect user data

traffic or permit visibility into any user data or packets that such equipment
transmits or otherwise handles.

2. By necessary implication and regulation, the prohibitions also do not apply
to:

iii. Covered telecommunications equipment or services that:
1. Are not used as a substantial or essential component of any system; and

2. Are not used as critical technology of any system.

3. Other telecommunications equipment or services that are not considered
covered telecommunications equipment or services.

d. Reporting requirement.
i. ln the event the contractor identifies covered telecommunications equipment or

services used as a substantial or essential component of any system, or as critical

technology as part of any system, during contract performance, or the contractor
is notified of such by a subcontractor at any tier or by any other source, the
contractor shall report the information in paragraph (d)(ii) of this clause to the
recipient or subrecipient, unless elsewhere in this contract are established

procedures for reporting the information.
ii. The Contractor shall report the following information pursuant to paragraph (d)(i)

of this clause:
1. Within one business day from the date of such identification or notification:

The contract number; the order number(s), if applicable; supplier name;

supplier unique entity identifier (if known); supplier Commercial and

Government Entity (cAGE) code (if known); brand; model number (orlginal

equipment manufacturer number, manufacturer part number, or wholesaler

number); item description; and any readily available information about

mitigation actions undertaken or recommended.

2. Within 10 business days of submitting the information in paragraph (d)(2)(i)

of this clause: Any further available information about mitiSation actions

undertaken or recommended. ln addition, the contractor shall describe the

efforts it undertook to prevent use or submission of covered

telecommunications equipment or services, and any additional efforts that
will be incorporated to prevent future use or submission of covered

telecommunications equipment or services.

e. Subcontracts. The Contractor shall insert the substance of this clause, including this

paragraph (e), in all subcontracts and other contractual instruments.
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9. DHS sEAL, LOGO, AND FLAGS: Hopkins County must obtain written permission from DHS prior to
usinB the DHS seals, logos, crests, reproductions offlags, or likenesses of DHS agency officials. This

includes use of DHS components (e.9., FEMA, CISA, etc.) seals, logos, crests, or reproductions of
flags, or likenesses of component officials.

10. CLIENT'S COOPERATIoN: To assist CONSULTANT in performing the SERvlcES, cLIENT shall (i)

provide CONSULTANT with relevant material, data, and information in its possession pertaining

to the specific pro.iect or activity, (ii) consult with CONSUTTANT when requested, (iii) permit

CONSULTANT reasonable access to relevant CLIENT sites, (iv) ensure reasonable cooperation of
CLIENT'S employees in CONSULTANfs activities, and (v) notify and report to all regulatory

agencies as required by such agencies.

11. CONFIDENTIALITY: "Confidential lnformation" shall include, whether oral, written, or visual,

evidenced by document or by electronic storage media, and regardless of whether disclosed,

furnished, or learned before or after the Effective Date, all confidential and/or proprietary

information furnished by or on behalf of a DisclosinB Party or affiliates, employees, contractors

and personnel, herein known as "Representatives," or learned by the Receiving Party or its
Representatives in connection with visits or discussions with the Disclosing Party or its
Representatives, in connestion with the Receiving Party's consideration of the SERVICES.

The ReceivinB Party agrees to retain strict confidence and not to disclose or reveal any

Confidential lnformation of the Disclosing Party to any person or entity other than its
Representatives who are directly participating in evaluation or consummation of the Purpose or

who otherwise need to know the confidential lnformation for purposes of evaluating or fina ncing

the SERVICES. The Receiving Party also agrees not to use the Confidential lnformation of the

Disclosing Party for any objective other than in connection with the evaluation or consummation

of the SERVICES. The Receiving Pa rty shall inform each of its Representatives the proprietary

nature of the Confidential lnformation, the applicability of confidentiality and nonuse of this

AGREEM ENT and shall be bound by the terms and conditions of the AGREEMENT and responsible

for, and liable to the Disclosing Party with respect to, any breach of this Agreement resulting from

the acts or omissions of its Representatives. The Receiving Party shall exercise the same standard

of care exercised in the protection of its own Confidential lnformation in safeguarding Confidential

lnformation of the Disclosing Party against accidental or unauthorized use and will not be less

than reasonable care.

confidential lnformation shall not be deemed to include information (a) in the public domain, (b)

available to the Consultant outside of its service to the Client or other than from a person or entity

known to consultant to have breached a confidentiality obligation to the client, (cl independently

developed by consultant without reference to the confidential lnformation, or (d) known or

available to Consultant as of the date of this AGREEMENT. Upon the request of the Disclosing

Party, or after the expiration or termination of this AGREEMENT, whichever is sooner, the

Receiving Party will cease use of confidential lnformation received from the other party and

destroy or return all Disclosing Party's Confidential lnformation and copies thereof in the

Receiving Parq/s possession, except for anything that may be stored in back up media or other

electronic data storage systems, latent data and metadata. The Receiving Party shall be permitted

to retain one (1) copy for purposes of continued compliance with its document retention policies

and applicable laws, rules, regulations, professional standards or guidelines, only, and in
accordance with the confidentiality provisions of this AGREEMENT. The Receiving Party shall, to
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the extent practical and permitted by law, provide the Disclosing Party with immediate written
notice of such demand or requirement for disclosure so that the Disclosing Party may object to
the disclosure and seek to protect its Confidential lnformation and/or waive compliance with the
terms of this Agreement, at the Disclosing Party's expense. lf a protective order or other remedy
is not obtained, or the Disclosing Party waives compliance with the provisions hereof, the
Receiving Party agrees to furnish only that portion of the Confidential lnformation that it
reasonably determines, in consultation with its counsel, is legally required to be disclosed, and to
exercise all commercially reasonable efforts to obtain assurance that confidential treatment will
be accorded to the Confidential lnformation it discloses.

Both Parties shall receive the other party's prior consent and cooperation before issuing a news

release, public announcement, advertisement, or other form of publicity related to the SERVICES

or this AGREEMENT. Notwithstanding the expiration of the other portions of this AGREEMENT,

the obligations and provisions of this section shall continue for a period of three (3) years from
the date of termination ofthis AGREEMENT.

12. RIGHT TO USE INFORMATION AND DOCUMENTS: CLIENT may use any final reports of findings,

feasibility studies, engineering work or other work performed or prepared by CONSULTANT under

this AGREEMENT for internal purposes in connection with the project and/or location indicated

in the SERVICES for which such work was prepared. However, CONSULTANT reserves all other
rights with respect to such documents and all other documents produced in performing the
SERVICES subject to the federal grant agreement terms and conditions governing use of any such

documents resulting from and being paid by the federalgrant.

13. PATENTS AND TNVENTTONS: CONSULTANT shall retain all rights and title to all patentable and

unpatentable inventions including confidential know-how developed by CONSULTANT exclusive

of the SERVICES. However, CONSULTANT hereby grants to CLIENT a royalty-free, nonexclusive,

non-assignable license as to such inventions and know-how to use the same for CLlENT,s business

purposes. tnformation submitted to CLIENT by CONSULTANT hereunder is not intended nor shall

such submission constitute inducement and/or contribution to infringe any patent(s) owned by a

third party, and CONSULTANT specifically disclaims any liability therefore. lt is acknowledged that
this Section is void should the federal grant agreement for which CONSULTANT fees are paid

stipulates that all such information including patent, copyright, confidential and related

proprietary information becomes the property of the federal agency and/or may only be used and

retained by the CLIENT as the Grantee.

14. DETAYS AND CHANGES lN CONDITIONS: lf CONSULTANI is delayed or otherwise in any way

hindered or impacted at any time in performing the SERVICES by (a) an act, failure to act, or

neglect of cLIENT or cLIENT's employees or any third parties; (b) changes in the scope of the work;

(c) unforeseen, differing, or changed circumstances or conditions, including differing site

conditions, acts of force majeure (such as fires, floods, riots, and strikes); (d) chan8es in

government acts or regulations; (e) delay authorized by CLIENT and agreed to by CONSULTANT;

or (f) any other cause beyond the reasonable control of CONSULTANT, then 1) the time for

completion of the SERVICES shall be extended based upon the impact of the delay, and 2)

CONSULTANT may request an equitable compensation adjustment, if necessary, which will be

negotiated in accordance with Exhibit C and be subject to the necessary and reasonable provisions

of federal code 2 CFR Section 200.
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15. INSURANCE: CONSULTANT is presently protected by Worker's Compensation lnsurance as

required by applicable law and by General Liability and Automobile Liability lnsurance for bodily
injury and property damage. ln addition, CONSULTANT shall secure, pay the premiums for, and

maintain in full force a nd effect during the term of this AGREEM ENT, and any extension(s) thereol
professional liability insurance in an amount covering the CONSULTANT'5 errors and omissions.

lnsurance certificates will be furnished to CLIENT on request.

15. WARRANTY: CONSULTANT is an independent contractor, and CONSULTANT's SERVICES will be

performed, findings obtained, and recommendations prepared in accordance with generally and

currently accepted professional practices and standards governing recoBnized firms in the area

engaged in similar work. THIS WARRANTY lS lN LIEU OF ALL OTHER WARRANTIES EITHER

EXPRESSED OR IMPLIED.

18. INDEMNITIES: CONSULTANT shall defend, indemnify and hold harmless CLIENT from and aBainst

loss or damage to tangible property, or injury to persons, to the extent arising from the negligent
acts or omissions or willful misconduct of CONSULTANT, its subcontractors, and their respective

employees and agents acting in the course and scope of their employment. CLIENT shall defend,

indemnify and save harmless cONSULTANT (including its parent, subsidiary, and affiliated

companies and their officers, directors, employees, and agents) from and against, and any

indemnity by CONSULTANT shall not apply to, loss, damage, injury or liability arising from the (i)

acts or omissions of CLIENT, its contractors, and their respective subcontractors, employees and

agents, or of third parties that result from CLIENT's gross negligence or willful misconduct; and (ii)

any allegations that CONSULTANT is the owner, operator, manager, or person in charge of all or
any portion of a site addressed by the services, or arranged for the treatment, transportation, or

disposal of, or owned or possessed, or chose the treatment, transportation or disposal site for,

any material with respect to which SERVICES are provided.

19. REMEDIES, SANCTIONS, PENALTIES:
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17. CHANGES AND AMENDMENTS: The CLIENT may, from time to time, request changes in the scope

of services ofthe CoNSULTANT to be performed hereunder. Such changes, including any increase

or decrease in the SERVICES or the amount of the CONSULTANT'S compensation, must be

mutually agreed upon by and between the CLIENT and the CoNSULTANT and shall be

incorporated in written amendments to this AGREEMENT. lf a change is requested, but the parties

cannot agree on the specific terms of such change, the parties may mutually agree to terminate
this AGREEMENT. Absent such agreement to terminate, the AGREEMENT will continue without
the change.

a. LIMITATION OF LIABILITY - CLIENT'S REMEDY FOR ANY ATLEGED BREACH OF WARRANTY BY

CONSULTANT SHALI BE TO REQUIRE CONSULTANT TO CURE OR REPERFORM ANY OEFECTIVE

SERVICES. IF CONSULTANT FAILS TO CURETHE DEFECTIVE SERVICES TO CLIENT.S REASONABLE

SATISFACTION AND FOR OTHER INSTANCES OF DEFAULT UNDER THIS AGREEMENT,

CONSULTANT'S LIABILITY AND CLIENT'S REMEDIES FOR ALL CAUSES OF ACTION ARISING

HEREUNDER WHETHER BASED IN CONTRACT, WARRANTY, NEGLIGENCE, INDEMNITY, OR ANY

OTHER CAUSE OF ACTION, SHALL NOT EXCEED IN THE CUMULATIVE AGGREGATE (INCLUDING

ANY INSURANCE PROCEEDS) WITH RESPECTTO ALL CLAIMS ARISING OUT OF OR RELATEO TO

THIS AGREEMENT, WHATEVER MINIMUM AMOUNT MAY BE REQUIRED BY LAW OR, IF NONE,

THE GREATER OF THE AMOUNT OF COMPENSATION FOR SUCH SERVICES.THE REMEDIES IN



THIS AGREEMENT ARE CLIENT,S SOLE AND EXCLUSIVE REMEDIES. FURTHER, CONSULTANT

SHALL HAVE NO LIABILITY FOR ANY ACTION INCLUDING DISCLOSURE OF INFORMATION

WHERE IT BELIEVES IN GOOD FAITH THAT SUCH ACTION IS REQUIRED BY PROFESSIONAL

STANDARDS OF CONDUCT FOR THE PRESERVATION OF PUBLIC HEALTH, SAFETY OR WELFARE,

OR BY LAW. CLIENT'S LIABILITY AND CONSULTANT'S REMEDIES FOR ALL CAUSES OF ACTION

ARISING HEREUNDER WHETHER BASED IN CONTRACT, WARRANTY, NEGLIGENCE,

INDEMNITY, OR ANY OTHER CAUSE OF ACTION, SHALL NOT EXCEED IN THE CUMUTATIVE

AGGREGATE (INCTUDING ANY INSURANCE PROCEEDS) WITH RESPECTTO Att CLAIMS ARISING

OUT OF OR RELATED TO THIS AGREEMENT, WHATEVER MINIMUM AMOUNT MAY BE

REQUIRED BY LAW OR, IF NONE, THE AMOUNT OF COMPENSATION OWED CONSULTANT FOR

SUCH SERVICES.

b. CONSEQUENTIAL DAMAGES: FU RTHER AND REGARDLESS OF ANY OTHER PROVISION H EREIN,

CONSULTANT AND CLIENT SHALL NOT, RESPECTIVELY, BE LIABLE FOR ANY SPECIAL,

INCIDENTAL, PUNITIVE, EXEMPLARY, INDIRECT, OR CONSEQUENTIAL DAMAGES (INCLUDING

LOSS OF PROFITS, DECLINE IN PROPERTY VALUE, REGULATORY AGENCY FINES, LOST

PRODUCTION OR LOSS OF USE) INCURRED BY CONSULTANT OR CLIENT OR FOR WHICH

CONSUTTANT OR CTIENT MAY BE LIABTE TO ANY THIRD PARTY OCCASIONED BY THE SERVICES

OR BY APPLICATION OR USE OF REPORTS OR OTHER WORK PERFORMED HEREUNDER.

20. GOVERNING IAWS: The validity, construction, scope and performance ofthis Agreement shall be

governed by and construed in accordance with the laws ofthe State ofTexas, except as otherwise
provided herein. Each of the Parties hereby irrevocably waives all rights to trial by jury in any

action, proceeding, or counterclaim relating to this Agreement (whether in contract, statute, tort
(including, without limitation, negligence) or otherwise).

21. TERMINATION: Either Party may terminate this AG REEMENT for convenience or cause upon thirty
(30) days written notice to the other Party. Either Party may terminate thls AGREEMENT in the
event of a material breach by the other Party, provided that the non-breaching Party provides

written notice specifying the nature of the breach and allowing no less than thirty (30) days for
the breaching Pa rty to remedy the breach. lfthe breach is not remedied within this time, the non-

breaching Party may terminate the AGREEMENT. Upon termination, CLIENT shall pay

CONSU TTANT for a ll SERVICES accepted by CLIENT that were performed hereunder up to the date

of such termination. ln addition, if CLIENT terminates for convenience, without cause, CLIENT shall
pay CONSULTANT all reasonable costs and expenses incurred by CONSULTANT in effecting the
termination, including, but not limited to non-cancelable commitments and demobilization costs.

22. SUSPENSION AND DEBARMENT: This contract is a covered transaction for purposes of 2 C.F.R.

Part 180 and 2 C.F.R. Part 3000. As such, the contractor is required to verify that none of the

contractor's principals (defined at 2 C.F.R. S 180.995) or its affiliates (defined at 2 C.F.R. E 180.905)

are excluded (defined at 2C.F.R. 5 180.940) or disqualified (defined at 2 C.F.R. 5 180.935).

The contractor must comply with 2 C.F.R. Part 180, subpart c and 2 C.F.R. Part 3000, subpart c,

and must include a requirement to comply with these regulations in any lower tier covered

transaction it enters.

This certification is a material representation of fact relied upon by TDEM/Hopkins county. lf it is
later determined that the contractor did not comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R.

Part 3000, subpart C, in addition to remedies available to TDEM/Hopkins County, the Federal
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Government may pursue available remedies, including but not limited to suspension and/or
debarment.

The bidder or proposer agrees to comply with the requirements of 2 C.F.R. Part 180, subpart C

and 2 c. F.R. Part 3000, subpart C while this offer is valid and throughout the period of any contract
that may arise from this offer. The bidder or proposer further agrees to include a provision

requiring such compliance in its lower tier covered transactions."

23. ASSIGNMENT: Neither CONSULTANT nor CLIENT shall assign any right or delegate any duty under
this AGREEMENT without the prior written consent of the other, which consent shall not be

unreasonably withheld. Notwithstanding the foregoing, the SERVICES may be performed by any

subsidiary or affiliate of Grantworks, lnc., upon such entity's written consent to the terms of this
AGREEMENT and, CONSULTANT may, upon notice to CLIENT, assign, pledge or otherwise
hypothecate the cash proceeds and accounts receivable resulting from the performance of any

SERVICES or sale of any goods pursuant to this AGREEMENT.

24. RECORDS AND AUDITS: During the term of this AGREEMENT, the CONSULTANT shall assist the
CLIENT in maintaining fiscal records and supporting documentation for all expenditure of funds
made under the AGREEMENT. ctlENT shall retain such records, and any supporting
documentation, for the greater of three years from closeout of the AGREEMENT or the period

required by other applicable laws and regulations.

25. MISCELTANEOUS

ENTIRE AGREEMENT, PRECEDENCE, ACCEPTANCE MODIFICATIONS: ThE TETMS ANd CONditioNS

set forth herein constitute the entire understanding of the Parties relating to the provisions

of the SERVICES by CONSULTANT to the CLIENT. All previous proposals, offers, and other
communications relating to the provisions of these SERVICES by CON5U LTANI oral or written,
are hereby superseded, except to the extent that they have been expressly incorporated by

reference herein. ln the event of conflict, the pa8es of this AGREEMENT shall govern. CLIENT

may accept these terms and conditions by execution of this AGREEMENT or by authorizing

CONSULTANT to begin work. Any modifications or revision of any provisions hereof or any

additional provisions contained in any purchase order, acknowledgement or other document
issued by the CLIENT is hereby expressly objected to by CONSULTANT and shall not operate

to modify the AGREEMENT except where such action by the CLIENT is the result of a

requirement from the federal agency Grantor in which CLIENT must give CONSULTANT thirty
(30) davs written notice prior to such modification or revision with such written notice

including proof of the federal agency Grantor requirement.

b. PERSONNEL: The CoNSULTANT represents it has or will secure at its own expense; all

personnel required in performing the services under this AGREEMENT. Such personnel shall

not be employees ofor have any contractual relationship with the cllENT. The coNSULTANT

may subcontract any of the work or services covered by this AGREEMENT, provided that (a)

any subcontracted work or services must be the subject of a written approval, written
contract, or agreement, (b) the CoNSULTANT shall be responsible to CLIENT for the acts or
omissions of any such subcontractor, and (c) such subcontractors shall be subject to the

requirements of the program.

a
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REPORTS AND INFORMATION: The CONSULTANT, at such times and in such forms as the
cLIENT may reasonably require, shall furnish the CLIENT periodic reports as it may request
pertaining to the work or services undertaken pursuant to this AGREEMENT, the costs and

obligations incurred or to be incurred in connection therewith, and a ny other matters covered

by this AGREEMENT.

d. DISPUTES, ATTORNEY FEES: Any dispute regarding this AGREEMENT or the SERVICES shall be

resolved first by exchange of documents by senior management of the parties, who may be

assisted by counsel. Any thereafter unresolved disputes shall be litigated in the state whose

law governs. ln the event that litigation is instituted between the parties to this AGREEMENT

regarding any matter arising pursuant to this AGREEMENT or the transactions contemplated
under this AGREEMENT, the default rule is that each party pays its own costs.

WAIVER OF TERMS AND CONDITIONS: The failure of CONSULTANT or CLIENT in any one or
more instances to enforce one or more of the terms or conditions of this AGREEMENT or to
exercise any right or privilege in the AGREEMENT or the waiver by CONSULTANT or CLIENT of
any breach of the terms or conditions of this AGREEMENT shall not be construed as thereafter
waiving any such terms, conditions, rights, or privileges, and the same shall continue and

remain in force and effect as if no such failure to enforce had occurred.

f. NoTlcES: Any notices required hereunder may be sent by courier service (e.9. FedEx), orally

confirmed telecopy (fax) or orally confirmed email to the addresses set forth below.

g. SEVERABILITY AND SURVIVAL: Each provision of this AGREEMENT is severable from the
others. Should any provision of this AGREEMENT be found invalid or unenforceable, such

provision shall be ineffective only to the extent required by law, without invalidating the
remainder of such provision or the remainder of this AGREEMENT.

Further, to the extent permitted by law, any provision found invalid or unenforceable shall be deemed

automatically redrawn to the extent necessary to render it valid and enforceable consistent with the
Parties' intent. The terms and conditions set forth herein shall survive the termination ofthis AGREEMENT.

CLIENT and CONSULTANT agree to the foregoing and have caused this AGREEMENT to be executed by

their duly authorized representatives as of the date set forth below.

c

e

CTIENT

Hopkins County, Texas

By (Sign):

Print Name: Robert Newsom
Title: Hookins Countv Judse

CONSULTANT

Grantworks, lnc

By (Sign)
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Address:
118 Church Street
Sulphur Springs, Texas 75482
Phone: 903-438-4006
Fax: 903-438-4007
Email : rnewsom(ahopkinscountvtx.orq

Print Name: Bruce Spitzengel
Title: President

Address:
2201 Northland Orive

Austin, Texas 78756
Phone: IUlfMl:!I1!ElI!j!@
Fax: 800-317-9358
Email: bruce@grantworks.net



REPORTs AND INFORMATION: The CONSULTANT, at such times and in such forms as the

CLIENT may reasonably require, shall furnish the CLIENT periodic reports as it may request

pertaining to the work or services undertaken pursuant to this AGREEMENT, the costs and

obligations incurred or to be incurred in connection therewith, and any other matters covered

by this AGREEMENT.

d. D|SPUTES, ATTORNEY FEES: Any dispute regarding this AGREEMENT or the SERVICES shall be

resolved first by exchange of documents by senior management of the parties, who may be

assisted by counsel. Any thereafter unresolved disputes shall be litigated in the state whose

law governs. ln the event that litiBation is instituted between the Parties to this AGREEMENT

regarding any matter arising pursuant to this AGREEMENT or the transactions contemplated

under this AGREEMENT, the default rule is that each party pays its own costs.

WAIVER OF TERMS AND CONDITIONS: The failure of CONSULTANT or CLIENT in any one or

more instances to enforce one or more of the terms or conditions of this AGREEMENT or to

exercise any right or privilege in the AGREEMENT or the waiver by CONSULTANT or CUENT of
any breach of the terms or conditions of this AG REEMENT shall not be construed as thereafter

waiving any such terms, conditions, rights, or privileges, and the same shall continue and

remain in force and effect as if no such faalure to enforce had occurred.

f. NoTlcEs: Any notices required hereunder may be sent by courier service (e.9. FedEx), orally

confirmed telecopy (fax) or orally confirmed email to the addresses set forth below.

g. SEVERABILITY AND SURVIVAL: Each provision of this AGREEMENT is severable from the

others. Should any provision of this AGREEMENT be found invalid or unenforceable, such

provision shall be ineffective only to the extent required by law, without invalidating the

remainder of such provision or the remainder of this AGREEMENT.

Further, to the extent permitted by law, any provision found invalid or unenforceable shall be deemed

automatically redrawn to the extent necessary to render it valid and enforceable consistent with the
parties' intent. The terms and conditions set forth herein shall survive the termination of this AGREEMENT.

cLtENT and coNsuLTANT agree to the foregoing and have caused this AGREEMENT to be executed by

their duly authorized representatives as of the date set forth below.

c

e

CLIENT

Hopkins County, Texas

By (Sign):

Address:
118 Church Street
Sulphur Springs, Texas

Phone: 903-438-4006
754a2

Fax:903-43 84co7

CONSUTTANT

Grantworks, lnc.

By (Sign) Fo.uco
Print Name: Bruce SpitzenEel
Title: President

Email: !!.grv59!0@Xgs!i!S!9q!ygpls

Print Na me : EgPe!L!!99!9!1
Title: Hopkins Counw JudRe

Address:
2201 Northland Drive
Austin, Texas 78756
P ho ne : l[ll[2!]lEgaE4-199
Fax: 800-317-9358
E ma il : EgggQglgollygrE!.ng!
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EXHIBIT A

CLIE NT PROCUREMENT



EXHIBIT B

CONSULTANT PROPOSAL



EXHIBIT C

COMPENSATION

HAZARD MITIGATION
PRE.AWARD SERVICES

Consultant shall provide Pre-Award Services described in Part lll of the Agreement. The Pre-Award

application preparation and submission fee schedule is as follows:

Pro,ect Activity

Drainage Plans/Studies

s4,000

Generator 53,500 base fee plus $2,500
per BCA

Drainage & Other Construction

Under S500,000
55,ooo
BCA performed by others

S500,000-52 million Sa,ooo
BCA performed by others

Over 52 million s10,000
BCA performed by others

Safe Room
53,500 base fee plus

BCA performed by others
Structure Acquisition/Demolition/Elevation and
Reconstruction S585 per structure

Pre-Award Services fees will be billed upon grant application submission to the Department. lf the
application is selected for funding, the Department may reimburse Client for 100% of this fee.

GrantWorks will assist Client in requestinB reimbursement of the Pre-Award Services fee from the
Department if the project is funded, though reimbursement cannot be guaranteed. lf the application is

not selected for funding in this Brant, we will resubmit lt at the next available funding opportunity at no

charge. Any further submissions for a previous project will be S1,000 per application.
client will pay the Consultant within 30 calendar days upon receipt of an invoice indicating the
completed tasks. The fee schedule shall be based upon identified contract milestones as follows:

Application Preparation and Submission to Department

Payment Terms: No administrative/management fees other than the application preparation fee shall

be due from Client to Consultant. lf Client does not receive a Hazard Mitigation Grant award to fund
Post-Award services, the Consultant's obligation to the Client shall be limited to the Pre-Award Scope of
Services specified in Part lll ofthe Agreement. ln any event, total amount due to CONSULTANT will not
exceed the amounts in the fee schedule above over the term of this Agreement unless services outside
the scope of Basic Services are agreed upon by both parties and approved by the Client's governing

body.

Not-to-Exceed Pre-Aurard

Costs

S3,soo

WarninB Siren

Pre-Award Deliverables



POST AWARD SERVICES

Consultant shall provide Post-Award Services described in Part lll of the Agreement for approved hazard

mitigation project(s). Post-Award services will not commence until a Notice of Award is received by the

Client from the Department. The Client agrees to pay Consultant Post-Award Fees as defined in each

approved hazard mitigation project (grant award). Each grant award will result in a Task Order, which

comprises the date issued, program funding source, project description, scope of services, task order
schedule, not-to-exceed fee amount, and fee payment schedule, plus signature lines for Parties. The

consultant may prepare draft Task order(s) for the client's consideration to facilitate this process.

A proposed Task Order or Task Order Amendment shall not exceed the administrative Post-Award Cost

caps listed in the table below, which are established by the Federal Emergency Management Agency

(FEMA) and are subject to change.

Project Activity
Not-to-Exceed Post-

Award Costs

Drainage Plans/Studies
5% of grant and match
amounts

Warning Siren
5% of Brant and match
a mounts

Generator
5% of Brant and match
amounts

Drainage & Other Construction

Under S500,000
5% of grant and match
amounts

S500,000-S2 million
5% of grant and match
amounts

Over S2 million
5% of grant and match
amounts

Safe Room
5% of grant and match
a mounts

Structure Acquisition/ Demolition/
Elevation and Reconstruction

5% of grant and match
amounts plus 3% *PPF

*N)TE: PPF is d Per Porcel Fee for odditionol items outside of proiect monoqement, such os property

verificotion, supplementol property monogement, property financiol examinotions, insuronce lioising,

etc. This is port of the project cost ond is covered at 75%.



Payment Terms: CONSULTANT will bill Client for any tasks and/or milestones as they are completed.
Client will pay the Consultant within 30 calendar days upon receipt of an invoice indicating the
completed tasks. The invoice shall be based upon completion of identified contract milestones as

follows or as outlined in the Task Order. ln the event of a conflict between the milestones below and the
Task Order, the Task Order prevails:

Milestones - Phased Proiects Phase 1 (if applicable) Percent of Fee

Phased project services, Klck Off Meeting - Phase 1 50%

Phased project services complete - Phase 1 50%

Milestones - Single Phase Projects or Phased Proiects Phase 2 (as applicable) Percent of Fee

Client Kick Off Meeting r0%
Establish record keeping, reporting and financial management systems L5%

Complete construction procurement review 20%

Complete construction contract review 15%

Pre-construction conference LOYo

50% construction complete 70%

Construction complete 1-0%

Closeout paperwork submitted 10%

Milestones - Housing Elevation or Buyout/Acquisition Projects Percent of Fee

client Kick off Meeting
Establish record keeping, reporting and flnancial management systems 70%

Complete procurement for elevation contractors OR complete acquisition* 20%

Pre-construction/demolition conference* 20%

50% construction complete* 75%

Construction complete+ 75%

Closeout paperwork submitted 70%

Prlnclpal $250.OO $284.00

Proiect Manager $r60.o0 $l94.OO

Subject Matter Expert $195.O0

Senlor Grant Specialisl $us.oo $179.OO

Grant Specialist $125.OO

Junior Grant Speclallst $149.OO

Appllcatlon Specialin $115.OO $149.O0

Senlor Planner $140.O0 $'r74.OO

$1s9.OO

LAAOR CATEGORY

Planner $120.OO $154.OO

* Milestones billed pro rata. as individual units meet the soecified condition

PUBTIC ASSISTANCE RATE SCHEDULE

$x5.oo

to%

HOURLY RATE . FULLY BURDENEO
(INCLUDING TRAVEL)HOURLY RATE - REMOTE

$229.OO



Request for Proposal (RFP) for Disaster Recovery Management Services - Cover Letter

9-L7 -2025

Re: Proposed FEMA Public Assistance (PA)/Hazard Mitigation Assistance (HMA) Program Funding Support

Dear Management Service Providers:

Attached is a copy of the Hopkins County Request for Proposals for FEMA PA/HMA pre-award and post-award disaster recovery

management services for recovery and mitigation grant(s), if awarded, from the Federal Emergency Management Agency, Texas Division

of Emergency Management (TDEM) if applicable, Texas Water Development Board (TWDB) if applicable or other funding sources.

Hopkins County is eligible for and may consider applying for funding of eligible activities under the following programs:

o Public Assistance (PA)

o Hazard Mitigation Grant Program (HMGP)

o Flood Mitigation Assistance Grant Program (FMA)

o Other mitigation funding sources used in conjunction with the programs above.

Multiple contracts may be awarded as a result of this solicitation. The Hopkins County will consider dividing total requirements, when

economically feasible, into smaller tasks or quantities to permit maximum participation by small and minority businesses, and women's

business enterprises.

The submission requirements for this proposal are also included on the attached Request for Proposal (RFP) form. Please submit a

proposal of services and statement of qualifications to:

Shannon Pennington, Assistant Auditor

Hopkins County, P.O. Box 288, 118 Church St Courthouse, Sulphur Springs, Texas 75182

The deadline for submission of proposals is October 2, 2025 by 4:00 p.m. Hopkins County reserves the right to neSotiate with any and

all persons or firms submitting p.oposals.

Hopkins County is an Affirmative Action/Equal Opportunity Employer, The Hopkins County reserves the right to negotiate with any and

all individuals or firms that submit proposals, as per the Texas Professional Services Procurement Act and the Uniform Grant and Contract

Management Standards. Minority Business Enterprises, Small Business Ente.prises, women Business Enterprises, and laborsurplusarea
firms are encouraged to submit proposals.

Sincerely,

Shannon Pennington

Assistant Auditor



RFP for Disaster Recovery Management Services

Hopkins County is seeking proposals from competent service provider(s) to assist with pre-award and post-award management in

support of eligible recovery and mitigation activities (see section ll) if funded under one o. more of the following programs:

o Public Assistance (PA)

o Hazard Mitigation Grant Program (HMGP)

o Flood Mitigation Assistance Grant Program IFMA)
c Other related mitigation funding sources, if not separately procured

The following outlines the request for proposals. Any work done prior to the award of a Disaster Recovery Manatement Seruices

Agreement is considered "at risf and Entity is under no obligation to fund or pay for such work-

L Scooe of Work -The successful respondent(s) is to provide disaster recovery management services that may include but are not
limited to the following

Public Assistance Projectsa

Comprehensive administration of FEMA programs and projects contemplated by Project worksheets {Pws);
Attend meetings with FEMA, FHwA, other Federal Agencies, and/or State Relief Programs in conjunction with and on behalf of
the localgovernment.
Collaborate with local government on project formulation, including damage assessments {field team assessment of damages

including a comprehensive list of damaged structures, contents, etc. ); lnformation gathering (photo-document damages, gather

records, drawings, insurance policies, historical photos/videos, etc.); project development (define both small and large projects'

scope, size, and damages, including cost estimating that will be the basis of each Pw); projed submittals (draft and submit small

and large project PWs to FEMA/FHWA);

Proactively identify opportunities to maximize Public Assistance and Post-Disaster Mitigation Section 406 funding within the
current regulatory framework;
Provide ongoing guidance to maximize FEMA Public Assistance funding;

Coordinate and manage deliverables with FHwA and FEMAj

Assist with FEMA, FHWA and/or other federal grants quarterly reporting;
Generate time extension requests to FEMA and/or other federal grants and FHWA when necessary, so that eligibility is not
forfeited;
Assist with insurance claim submission and tracking in relation to projects submitted to FEMA to avoid duplication of benefits

and document final amount of insurance proceeds applied to each project;

Assist in getting the necessary legal documents for proper filing;
Advise on document retention strategies;

Coordinate with local government staff to obtain all cost and necessary backup documentation to develop, revise, and submit

PWs;

Track status of FEMA and other agency reimbursement and serve as a co-liaison between FEMA/other agencies and local

government;

Assist in responding to Requests fo. lnformation from FEMA/other agencies;

Assist with the submission of appeals to FEMA;

Provide detailed and periodic management reports on the status of PWs including developments, revisions,

submissions/approvals, open issues, financial overview, etc.;
Provide Cash Management reports showing the projected schedule for reimbursement requests and the actual status of

reimbursements received;

Preparing public procurement documentation and providing additional procurement assistance, including but not limited to
preparing and writing requests for qualifications, requests for proposals, or other applicable procurements for identified
projects that align with Pws, other public assistance projects, and federal and state requirements;

Development of database/elearonic system for tracking and management of project worksheets, claims. grant applications

and status, and associated information to facilitate effective documentation, management of grant management and fundinB

programs, and information sharing;

Developing program guidelines, policies, procedure, implementation plans, or other peninent documents;

Research, development, and prepare grant applications and other applicable public assistance documents;

Review data and records for compliance with federal requirements;
Advise on the management of the closeout process; and

Researching, monitoring, reporting, documenting, managing, analyzing, assessing, designing, and other work related to disaster

recovery, disaster planning, disaster mitiSation, and public assistance.
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b. Mitigation Projects - Constructiont other than Property Acquisition/Structure Demolition, Structure Elevation, and

Reconstruction

Pre-Award2

Services associated with developing and requesting funding assistance, includinS:

. Application development and submission which may include:
c Collecting project information.
c Compiling site photos and location maps.

o Researching hazard information.
o Assisting with development of scope of work, alternative actions, cost estimate, and grant schedule.

. Coordinate responses to funding agenc.y requests for information (RFl)

. Provide guidance regarding project feasibility and effectiveness.

. Act as liaison between State, FEMA, contractors, and project engineer.

. Coordinate with engineer(s) and/or Iocal staff for Benefit-Cost Analysis (BCA) development.

. Review preliminary EHP data and assist with agency consultation, as applicable.

. Coordinate workhops and/or meetings related to the development and submission ofthe application, as necessary

. Facilitate public outreach efforts on behalf of the sub applicant(s), as applicable. E.g. advertising, public meetings.

. Other such work which may reasonably be associated with pre-award support of proposed mitigation projects.

Post-Award Ma n agemellt
Services associated with administering funding assistance, including, but not limited to

. Record keeping and financial management.

. Geocoding mitigation projects identified for further review by funding agency.

. Delivery of technical assistance (e.9., plan reviews, BCA reviews, EHP data gatherin& outreach, training) to support the
implementation of mitigation activities.

. Managing awards (e.g., quanerly reporting, reimbursement requests, scope/budget modifications, closeout)

. Project monitoring and evaluation of the mitigation activity in accordance with the approved SOW and budget, administrative
requirements of 2 CFR Part 200 and applicable State requirements.

. Such other work as may reasonably be associated with management activities in support of mitigation projeds.

. Project closeout in accordance with 2 CFR Sections 200.344. The project file should document that:
o The approved sow was fully implemented.
o Allobligated funds were liquidated and, in a manner, consistent with the approved sow.
o All EHP compliance grant conditions were implemented and documented as required.
c The project was implemented in a manner consistent with the Federal award or subawa.d agreement.
o The pass-through entity submitted the required quarterly financial and performance reports.

o The Federal award and subaward were closed out in accordance with the provisions outlined in Part vl, E and F (subaward

and Federal award closeout).

Mitigation Projects - Property Acquisition/Structure Demolition, Structure Elevation, and Reconstruction

The service provider(s) will be responsible for meeting the requirements and timeframes in 44 CFR Section 80.13 and for
providing the information that is necessary forthe Entity, State, and FEMAto determinethe eliSibility of the project as described

in the sub application requirements. The sub application must contain property and project information, including the project

description and EHP information. FEMA may request additional information after the sub application has been submitted to

ensure that all necessary information is received.

Pre-Award2

Services associated with developing and requesting funding assistance, including:

c

. Application development and submission which may include:
o Collecting project information (site coordinates, Voluntary Participation Agreements, Duplication of Benefits affidavits).

o Compiling site photos, property acquisition photos, and location maps.

c Researching hazard information.
o Preparing property inventory and reviewing appraisal determinations.
o Assisting with development of scope of work, alternative actions, cost estimate, and grant schedule.

. Act as liaison between State, FEMA, conractors, and project engineer.

. Provide Suidance regarding project feasibility and effectiveness.

. Coordinate with engineer(s) andlor local staff for BCA development or cost effectiveness review.
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. Review preliminary EHP data and assist with agency consultation, as applicable.

. Coordinate workshops and/or meetings related to the development and submission of the application, as necessary.

. Facilitate public outreach efforts on behalf of the sub applicant{s), as applicable. €.9. advertising, public, household, and virtual
meeting5.

. Assisting with initial evaluation of structural elevation or reconstruction.

. Other such work which may reasonably be associated with pre-award support of proposed mitigation projects.

Services associated with administering funding assistance, including, but not limited to:
Coordination of title clearance with all appropriate parties.

Coordination and documentation of the Statement of Voluntary Participation and Acknowledgement of Conditions forms.

Coordination of final mitigation offer:
o lnform each property owner of the market value (pre-event or current) of the property in writing.
o lnclude the method used to determine the final mitigation offer.
Verify that all required subaward activities have been accomplished in accordance with all programmatic guidance and proper
grants management practices and 44 CFR Section 80.21.
Verify that all properties identified in the sub application have been acquired, and that the Model Deed Restriction language

was recorded with each corresponding deed.

Ensure that each successful respondent shall provide the following property information:
o A photograph ofthe property site after prorect implementation.
c A copy of the recorded deed and attached deed restrictions for each property.
o Latitude and longitude coordinates of the property.
o A signed Statement of Voluntary Participation by the owner of each property identified in the sub-award SOW (refer to

Addendum Part A.5.5.1- Hazard Mitigation Assistance Guidance Addendum).
o A completed FEMA Form AW-501 documenting the completion of mitigation action for each FEMA Repetitive loss

property.

o Final Elevation Certificate for elevations and .econstrudions.
Record keeping and financial management.

Geocoding mitigation projects identified for further review by funding agency.

Oeliverv of technical assistance (e-g., plan reviews, BCA development as applicable3, EHP data gathering, appraisal coordination,
planning workshops, training)to support the implementation of mitigation activities.

Managing awards (e.g., quarterly reporting, reimbursement requests, scope/budget modifications, closeout)

Project monitoring and evaluation of the mitigation activity in accordance with the approved SOW and budget, administrative

requirements of 2 CFR Part 200 and applicable State requirements.

Facilitate public outreach efforts on behalf ofthe sub applicant(s), as applicable. E.g. advertising, public meetings.

Project closeout in accordance with 2 CFR Sections 200.344. The project file shouid document that:
o The approved SOW was fully implemented.
c All obligated funds were liquidated and, in a manner, consistent with the approved sow.
c All EHP compliance grant conditions were implemented and documented as required.

o The project was implemented in a manner consistent with the Federal award or subaward agreement.

o The pass-through entity submitted the required quarterly financial and performance reports.

o The Federal award and subaward were closed out in accordance with the provisions outlined in Part Vl, E and F (subaward

and Federal award closeout).
Other such work which may reasonably be associated with pre-award support of proposed mitigation projects.

Management Activities

1

Notes

Construction projects with speciolized or complex techoicol scope such os o droinoge prcject will require two phoses of FEMA

rcview. Phose 7 moy include developnent of o Hydtologic ond Hydroulics (H&H) study, feosibility studies, environmentol

comptionce, finol engineering design, ond othertechnicol studies. A new BCA must be pedomed during Phose 7 development, ond

ony necessory chonges will be mode to the SOW ond budget, The monogement octivities outlined obove occur thrcughout Phose

1 ond Phose 2 of o project, ond Phose 1 subtecipient monogement costs should be oworded by TDEM ond FEMA. Phose 2

monogement octivities wilt be estoblished bosed on the opinion of proboble construction costs retined duting Phose 1 of o proiect

ond ore subjed to odditionol opprovol with the Phose 7 deliverobles,

2. Pre-Awotd costs to be reimbursed by FEMA must hove been incufted ofter the dote of declototion (HMGP) or gront opening

onnouncement. FMA pre-owotd costs directly reloted to developing the gront opplicotion or sub opplicotion thot orc incu ed prior

to the dote ofthe grunt owotd ore subject to FEMA opptovolottime ofoword. tue-owotd monogement costs moy be eligible for
considerction towotds the subrecipient monogemeot costs for oll progroms. Prc-oword costs must be identified os seporcte line
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items in the cost estimote of the opplicotion. Costs ossocioted with implementotion of the octivity but incufied priot to Federol

oword ot finol opptovol ore not eligible. lf on oword is not mode, eligible pre-owotd costs will not be rcimbursed by FEMA, Pre-

owotd costs moy be reimbursed when the project is opprcved ond funded bosed on the sub-opplicotion owotd.

3. For the purposes ot' this RFP, ossume oll porcels ore locoted within the Speciol Flood Hozotd Arco ('FHA) ond/or come under the
threshold omounts of Sj23,aO1 for ocquisitions ond 5205,000 for elevotions ond ore deemed cost-e[fective.

Mitigation related se.vices under this RFP may include any combination of the following activities:

EuGtBtE AcnvrnEs HMGP FMA

Capability- and Capacity Euilding

NTW PI.AN CREATION ANo UPDAIES

PLANNING-RELATED AClIVITIES

PRoIECI ScoPI NG/ADvANcED AssISTANCE

FINANcIAL TEcHNIcAL ASSISTANcE

DIRECT NON-FINANCIAL TECHNICAL ASSISTANCE

PARTNERSHIPS

CoDEs ANo STANoARDS

INNOVATIVE CAPABITITY- ANO CAPAC Y BUILOING

Mitigation Projects

PRoPERTY AcQUISITIoN

STRUc-ruRE ELEvaroN

MITIGATIoN REcoNSTRUCTION

LOCALIZEO FLOOD RISK REDUCTION

NoN.LocALIZED FLooD RISK REoUCTION

STABTLTZATToN

DRY FTooDPRooFING NoN-RESIoENIAL BUILOING

TSUNAMI VERTICAL EVACUATION

SAFE RooM
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ELIGIBLE AcTIvITIES HMGP

WrtoFrRt MrrGATroN

RETROFIT

SEcoNDARY PowER SouRcE

WARNING SYSTEM (EXCLUDII{G EARTHQUAI(E EARTY WARNING

5YSTEM)

EARTHQUAKE EARLY WARNING SYSTEM

AQUIFER RECHARGT, STORAGE, AND RECOVERY

INNovAnVE MtTGATIoN PRoJECT

MaNAGEMENT Cosrs

Note: To be eligible, activities listed in the table above must meet all requirements referenced in the HMA Program and Policy

Guide

ll. Statement of tions The Entity is seeking to contract with well-qualified service provider(s) experienced in grants/contracts

application, management, and administration including the above Scope of work. Please provide the following info.mation:
. A brief history of the proposing entity, including general background, knowledge of and experience working with relevant

agencies.
. Related experience in applying for and managing federally funded local public works construction projects including FEMA

Public Assistance.
. Offeror shall demonst.ate successful experience in coordinating with Federal, State and Local emergency agencies, citing

disaster event, project scope of its referenced engagement and funding outcomes for the affected Iocal government including

a list of at least three references from past lo€al Sovernment, private non-profit, or Tribal clients.
. Describe the proposing entity's capacity to perform as well as resumes of all employees who will or may be assigned if your firm

is awarded this management services contract.
. A statement substantiating the resources of the proposing entity and the ability to carry out the scope of work requested.

lll. Proiect Aoproach - Each respondent shall prepare a focused and detailed plan outlining the primary tasks, responsibility, major

deliverables and timing, with a confirmation of response time required by respondent when services are requested

lV. Prooosed Cost of Serviaes - Please provide hourly rates per the below schedule that may be required to accomplish any of the
programmatic support detailed in the Scope of Work above. Firms must submit hourly rates for remote and on-site wo.k for each
job classification.

Labor category Hourly Rate (Remote) Hourly Rate (On-site w/travel)

Principal

Project Manager
Subject Matter Expert

Senior Grant Specialist

Grant Specialist

Junior Grant Specialist

Application Specialist

Senior Planner

Planner

The Entity will consider dividing total requi,ements, when economically feasible, into smaller tasks or quantities to permit maximum

participation by small and minority bus,nesses, and women's business enterprises. As such, proposers may specify any maximum

6
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limit to the number or total value of Additional Suggested Positions they are able and willing to manage. Please note that the
lowest/best bid will not be used as the sole basis for entering into th is contract. Contract pricinB for services under this RFP will be

adjusted if the final number and value of Additional Suggested Positions differ from the current estimate.

Ptofit (either % / octuol cost) nust be identifred ond negotioted os o seporote element of the price of the controct. To comply, the
respondent must disclose ond certifu in its proposolthe percentoge of profit being used.

Percentage of Profit (please indicate if profit varies by Project Activity)

V. Evaluation Criteria - The proposal received will be evaluated and ranked according to the following criteria and using the rating sheet

enclosed

Criteria
Experience
work Performance

capacity to Perform
Proposed Cost

Total

. A copyofyour current Certificate of lnsurance for professional liability.

. Statement of Confficts of lnterest {if any) the service provider or key employees may have regarding these services, and a plan

for mitigating the conflict(s). Note that Entity may in its sole discretion determine whether or not a conflict disqualifies a firm,
and/or whether or not a conflict mitigation plan is acceptable.

. System for Award Management. Service Providers M!Lhaygi!-ac!yg-Igg!g!le!!9! in the System for Award Management
(httos://www.sam.eov/5AM/). Service provider and its Principals may not be debarred or suspended nor otherwise on the
Excluded Parties List System (EPLS) in the System for Award Management (SAM). lnclude verification that the service provider

as well as its principals are not listed (are not debarred) through the System for Award Management (www.SAM.8ov). This

clearanceinformationshoUldbeinclUdedinthe5erviceprovide/sPropo5al.@
must be re-verified grior to a ard. E nclose a printout of the search results that !-0d-udg5liclgggld-dalc.

. Form ClQ, (Texas Only- enclosed). Texas Local Government Code chapter 176 requires that any vendor or person who enters

or seeks to enter into a contract with a local government entity disclose in the Questionnaire Form ClQthe vendor or person's

employment, affiliation, business relationship, family relationship or provision of gifts that might cause a conflict of interest

with a local government entity. Questionnaire form CIQ is included in the RFP and must be submitted with the response.

. Certmcation Regarding Lobbying (enclosed). Certification for Contracts, Grants, Loans, and Cooperative Agreements is included

in the RFP and must be submitted with the response.
. Form 1295, (enclosed). Effective lanuary 1.2018, all contracts and contract amendments, extensions, or renewals executed by

the Commissioners Coun will require the completion of Form 1295 "Certificate of lnterested Parties" pursuant to Government

Code 5 2252.908. Form 1295 must be completed by the awarded vendor at time of signed contract submission. Fo.m 1295 is

included in this RFP for your information. Form 1295 require5 the inclusion of an "unsworn declaration" which includes, among

other things, the date of birth and address of the authorized representative signing the form.
. Required Contract Prcvisions. Applicable provisions (enclosed) must be included in all contracts executed as a result of this

RFP.

Vll. ContractinR with HUB . small and minoritv businesses. women's b siness enterorises. veteran-owned busines ses. and labor surolus

area firms.

lf the awarded vendor (prime) uses subcontractors, small and minority businesses, \iromen's business enterprises, veteran-owned

businesses and labor surplus area firms must be included in the solicitation. The following affirmative steps are .equired of the
prime contractor:

1) Placing qualified small and minority businesses, women's business enterprises and veteran-owned

businesses on solicitation lists;

2) Assuring that rmall and minority busine5ses, women's business enterprises and veteran-owned

businesses are solicited whenever they are potential sources;

3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum

participation by small and minority businesses, women's business enterprises and veteran- owned businesses;

Maximum
Points

30

25

100

7
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4) Establishing delivery schedules, where the requirement permits, which encourage participation by small

and minority businesses, women's business enterprises and veteran-owned businesses;

5) To ensure a wide distribution and potential participation to as many administrator firms as possible, refer to
httos://lsadata.orrl when you develop your administrator email list.

Vll. Dead line for Submission -lt is the responsibility of the submitting entity to ensure that the proposal is received in a timely manner.

Proposals received after the deadline will not be considered for award, regardiess of whether or not the delay was outside the
control of the submitting firm.

Please electronically submit your proposal in .pdf format via email at spenninBton@hopkinscountytx.org AND submit 06 copies of your
proposal of services and a statement of qualifications fo. the proposed services to the following address: Attn: shannon Pennington,
Assistant Auditor, 118 Church 5t. Counhouse, Sulphur Springs, Texas 75482. Proposals must be received by Hopkins County no later than
4:00p.m. on October 2, 2025 to be considered.

Failure to comply with these instrudions or the submission requirements may resuh in disqualification of the response.
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Federal Emergency Management Agency (FEMAI Public Assistance (PA)/Hazard Mitigation Assistance (HMAI

Disaster Recovery Manatement Services - Pro8ram Description

The mission of the Federal Eme.gency Management Agency's (FEMA's) Public Assistance (PA) and Ha2ard Mitigation Assistance (HMA)

ProBrams is to provide assistance to State, Local, Territorial, or Tribal (SLTT) governments, and certain types of private nonprofit (PNP)

organizations so that communities can quickly respond to and recover from major disasters or emergencies declared by the President.

The PA/HMA Programs foster resilience against the effects of disasters that provide funding for hazard mitigation activities includinB

mitigation projects and capability- and capacity-building. FEMA provides this assistance based on authority in statutes, executive orders
(EOs), regulations, and policies. The following programs are covered:

L Public Assistance (PA). PA provides supplemental Federal grant assistance for emergency protective measures, and the
restoration of disasterdamaged, publicly owned facilities and specific facilities of certain PNP organizations. The PA program

also encourages protection of these damaged facilities from future incidents by providing assistance for hazard mitigation
measures directly in the project applications for the damaged facilities.

2. Hazard Mitigation Grant Program (HMGP). HMGP ensures that state, local, tribal and territorial governments have the financial
opportunity to plan for and implement mitigation measures that reduce the risk of loss of life and property from future natural
disasters during the reconstruction process following a presidentially declared disaster. HMGP is authorized by Section 404 of
the Robert T. Stafford Disaster Relief and Emergency Assistance Act (Stafford Ad) and implemented in regulations at 44 Code

of Federal Regulations (CFR) $5 206.430-440.
3. Flood Mitigation Assistance (FMA). FMA is a competitive program that provides funding to states, local governments,

federally recognized tribes, and territories. Funds can be used for projects that reduce or eliminate the risk of repetitive flood

damage to structures insured by the National Flood lnsurance Program (NFIP).

Recipient: Hookins Countv

Anticipated Program FEMA PAIHMA

Disaster Recovery Manatement Services Rating Sheet

Pro8ram(s) FEMA PAIHMAG,ant Re(rprent _

Date of Rating

I

Name of Respondent

Evaluator's Name



R.te the Respoid€nt of the iequen For 
''opo3el 

(RFP) by awarding pdots rp to the madmum listed tor eadr factor. lnfoirh.tion ne.e.sery to assess

the Respondent on theJe .riteria ]nay b€ t.thcred ehlE. Lo.r! p.st erDerie'r€ wlth the Resporident and/or by contactirE padcur.€nt dl€nts ol the
Respondem. ResDondents proposing to ofrer spedfic s€aviae5 wlll be i<ored oity on lhose !€Mces-

Exoedence
Factors

1. Related experience / background with federally funded projects

- Related experience/background rvith specific project type (debris, emergency meatures,z' permanent restoration)or 8rant type (drainage, generator5, safe roomi, etc.)

3. Related experience / background specific to Public Assistance / Hazard Mitigation,

a. Working diredly with FEMA and TDEM/rWDB

b- Environmental review

4. References from currenvpast clients

Subtotal, Erperien.€

Max. Pts. Scoae

5

5

5

5

5

5

30

work Pedonnancc
Fadors

1. Facilitates completion of activities on schedule related to tederal Agencies, and/or State

Agencies, and/or client requests

2. work product is consist€ntly of hiSh qualitywith low leveloferrors
3. Past client/FEMA FHWA, TOEM other Federal Agencies, and/or State Relief Programs

projects have low level of monitoring findingskoncerns

4. Manages projects within budgetary constraints

Subtotal, Perrorrnance

Capaciw io Perto.m
Factors

1. Qualifications / experience of staff
2. Present and Proiected workloads
3. Demonstrated understanding of scope ofthe FEMA PA,/HMA Project(s), as appropriate

Subtotal, Cap..ity to Perfo.m

Propos€d Cost

Factors

Proposed cost i5 in line with indep€ndent estimate and compa.ed with all cost proposals

received

A = Lowest Proposal 5- A + I x 20 = Respondent's score

I = Respondent's ProposalS-

TOTAL SCORE

Factors

tr Experience

D work Performance

E Capacity to Perform

tr Proposed Cost

Total Score

Max. Pts.

10

Score

5

5

5

25

Max. Pts.

10

5

10

lsge

25

Max. Pt5.

20

Score

20

l0

Max. Pts. Score

30

25

25

100



CONFLICT OF INTEREST OUESTIONNAIRE
For vendor doing business with local governmental entily

FORM CIQ

Thb Sr..doin kr rdl..t ch-rt6 rn.d. to dl. br !ry H3.23,8adt Lrg., Ragub S€.bn.
Ihis qr6aqrE e is t aitg flod in @.dr$ *ill Cfiaca.. t 78, t cd Govgrmgrt Cod., by a vsidq *E
has a hrairsa rolaiis€rip a6 dehod by Sedo.l t78.(x}l(1-a) ith a locd govsrrnrrd (latty rld al.
vsdq t€.l3 .sq*srEt 'rr*. Se.ao.i 176 006(a)

ry |lnx fiB ql.didnars.r!st bo 3ed wiil tE r6dd6 ad*futab. ol iE locd govsrlrE id r$ly nol laat
&rt lhe 7h hlslnosr day dtar ho dde tr varxror boco,naa arr6 ol teE 0ld r€q.ir€ th. sNat.rn rl b b.
li€d. S- Saaton 176 (l)6(+ l), Locd Govcrrnst Code.

A vsdo. cqflr{t6 & ot'r..I tr€ yir&. fnorir€ty vid8E S-tm 178 OOE. Ircd Gov*E €nt Code. An
olton6o uda tft s6cfu k e ni6drnoe.E.

OFFCE USE OTILY

]J Name o, vendor rho has a brl3in6r rdatiomhip wilh tocal goverrrnenid edily.

,E c,Ed( fir bor il you reflim Ir rpdats to a FeviruCy fl€dqE tiorrrae. (The law requi,es thal you file an updated
completed queslionnaire with the appropriate filing adhority not lale. than the Tttr blBiness day afior the date on whi.*r
you became aware ihd the originally liled questionnaire was incomBele or inacqrrale )

lLme oflocd gover rlem officradotn rdhom the intonnalion is treing di3do3ed.

Name ot Ofiicer

D*cribe eacft enplofns or olher hane€ rel8tionghb wilh lhe locd goveflrErl olficer, or a ldtily .ner5e. ol llE
olficer, ar d€crib€d by Sec{ior I 76.m3(aX2XA}. Aso d6c.ibe any litily relaliorEhb wilh lhe locd goverrmed officer.
Complefe &.5p-ts A ad B lor eacfi erployme or hlginerg relaliom p degcdbed. ftfa.h dliond pag6 to lt*a Form
CIO ar nece$dy.

A ls lhe local gpvemme, officer or a tamily member ol the ollicer receMrE or l (ely to receive laxabb income
other than inv€6ir€nl in@rE. trom lhe vendo(?

Yes No

g. ls lhg ygltdo. Gceivhg or lkely to receive t $le inco|ne, other rhan inv8fiten incqtle, lrom o. al lhe ditectbn
ol the loc€l goemrner olficer or a lamiv merbGr d the dlicer AND the taxalre irEorne b nct received lrom the
lcl govsrfirernal eniily?

Yes \.

Describe eacfi elDloyrent or busirpsg relaliondlb tH lhe vadot rrcd in Secrlion 1 [d] dlt3 wilh a corPotalion or
otr. b|..'i E$ entity uiOr ielpeci lo whi.fi tlle locai gover Ert olfccr .erye3 a. fi offce, or dreclo., o{ holds dr
orrElllip it eted of me peacenl or n|ore.

g
Check this box it the verdor h6 dven the local gowmmern officer o. alamily mef$er of the dlkel one or more (ilts
as desc.fted in Seclion 1760G(aX4€). excludiog gitls descted in kio.l 176.0@(at)

www €hics stat€ tr us

il

Rgvised 11/302015

!)

Form provid€d by T€x6 Ethics Commissio.r



CONFLICT OF INTEREST OUESTIONNAIRE

For vendor doing business wilh local governmental enlity

Acomplelecopy ol Chapter 176olthe LocalGovernment Code may befound at httpl ww.statules.legis.state.b(.uv
DocslLG/hhiLG.176.htm. For easy reterence, below are some of lhe sections cited on this torm.

Local Govsmmenl Cods S 176.001(1-a): 'Business relationship" means a connection between two or more parties

based on commercial activity of one ol the parties. The lerm does not include a connection based on:
(A) a transaction thal is subject to rate or tse regulation by a lederal, state, or local govemmenlal enlity or an
agency ot a lederal. stale, or local governmental enlityi
(B) a transaclion conducted at a price and subiect to lerms available to the public:or
(C) a purchaso or lease of goods or services from a person lhat is chartered by a state or federal agency and
lhal is subiect to regular examination by, and reporting to. that agency.

Local Govemmsnt CodE 5176.q8{al(2xA) and (B):
(a) A local government officer shall lile a conflicts disclosure stalement with respect to a vendor il:

(2) he vendor:
(A) has an employment or other business relationship lyih the local government olficer or a
family member of ttto officer that results in the officer or lamily member recaiving Exable
income, other han investrnent income, that exceeds $2,5oo during the 12-month period
preceding tha date that the otlicer becomes aware that

(i) a contract between the local govemmenl,al enlily and vendor has been execuled:
C
(ii) the local governmental entity is considering enlering into a contlact with the
t erdr:

(B) has given to he localgovemmenl otticer or alamily memberof the ot{icer one or rlDre gifts

lhal have an aggregate valuo ol more than S100 in tha t 2-month period precsding the date the
olficer becomes aware lhat:

(i) a contracl betwsen the local govemmental enlity and vendor has been executed: or
(ii) the local governmsntal entiiy is considering entering into a contract wilh lhe vendor.

(a) A vendor shall file a completed conflict ol interest questionnairs if the vendor has a business rolationship
with a localgovernmental entjty and:

(1 ) has an employmenl or other business relationship tvilh a local govarnment otticer of lhat local
gorremmentalentity, ora family memberof the ofiicer, describod by Seclion 176.003(aX2XA):
(2) has given a local govemment otlicer ol that local governmenhl entity, or a lamily member of the
ol{icer, one or more gitts wilh he aggregate \ralue specified by Section 1 76,003(aX2XB), excluding any
gift doscribed by Section 176.@3(a-1)i or
(3) has a family relationship wilh a local govemment ollicer ot that locai governmental entily.

(a-1) The completed confficl ol interest questionnaire musl be filed with the appropriale records administrator
nol later than the seventh business day atler lhe laler of:

(t) the date that ths vendor;
(A) begins discussions or negotialions lo enler inlo a contract wilh lhe local governmental
enlity: or
(B) submits to lhe localgovemmental entity an application, response to a request for plDposals

or bids, conespondence, or anothsr writing relaled lo a potential contract wilh the local
govemmental enlityior

(2) the date the vendor becomes aware:
(A) ol an employment or other business relalionship wiih a local government olticer. or a
lamily membsr of the ofticer, describ€d by Subsection (a)i
(B) that the vendor has given one or more gitts described by Subsection (a):or
(C) ot a tamily rslationship with a local government officar.

Form provided by Texas Ethics Commission www elhics 6tat€.tx.us R€vis€d 11/30/2015

Local Govsmment Cods s 175.006{a) and (a"'l)



Certification Regard ing Lobbying

(To be submitted with each bid or offer exceeding $100,000)

The undersigned certifies, to the best of his or her knowledge and belief, that

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any

person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an

officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any

Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any

cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal

contract, grant, loan, or cooperative agreement.

(b) lf any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant,

loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form

to Report Lobbying," in accordance with its instructions.

(c) The undersigned shall require that the language paragraph 1 and 2 of this anti-lobbying certification be

included in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts

under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was

made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction

imposed by 31, U.S.C. 5 1352 (as amended by the Lobbying Disclosure Act of 1995).

The Contractor, . certifies or affirms the truthfulness and accuracy of each statement of its

certification and disclosure, if any. ln addition, the Contractor understands and agrees that the provisions of 31

U.S.C. S 3801 et seq., apply to this certification and disclosure, if any.

signature of Contractor's Authorized Official

Printed Name and Title of Contractor's Authorized official

Date

li



INSTRUCTIONS FOR COMPLETION OF SF-LTI., DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reponinS entity, whether sub awardee or prime Federal recipient, at the initiation or
receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing of a
form is required for each payment or agreement to make payment to any lobbying entity for influencing or attempting to influence

an officer or employee of any agency, a Member of Congress, an officer or employee of Con8ress, or an employee of a Member of
Congress in connection with a covered Federal action. Complete all items that apply for both the initial filing and material change

report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. tdentify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome

of a covered Federal adion.

ldentify the status of the covered Federal action2

3. ldentify the appropriate classification of this report. lf this is a follow-up report caused by a material change to the

information previouslv repo.ted, enter the year and quarter in which the change occurred. Enter the date of the last previously

submitted .eport by this reporting entity for this covered Federal adion.

4. Enterthefull name, address, city, State and zipcodeofthe reporting entity. lnclude Congressional District, if known. Check

the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient. ldentify

the tier of the sub awardee, e.g., the first sub awardee of the prime is the 1st tier. Subawards include but are not limited to
subcontracts, subgrants and contract awards under grants.

5. lf the organ ization filing the report in item 4 checks "Sub awardee," then enter the full name, address, city, State and zip code

of theprime Federal recipient. lnclude Congressional District, if known.

6. Enter the name of the federa I agency making th e award or loan commitment. lncludeatleastoneorganizational level below

agency name, if known. For example, Department ofTransportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). lf known, enter the full Catalog of

Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.9., Request for
proposal (RFP) number; tnvitations for Bid (lFB) number; grant announcement number; the contract, grant, or loan award number;

the application/proposal control number assigned by the Federal agency). lncluded prefixes, e.9., "RtP-DE-90-001."

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal

amount of the award/loan commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1995

engaged by the reponing entity identified in item 4 to influence the covered Federal action.

(b) Enterthefull names of the individual(s) performing services, and include full address if different from 10(a ). EnterLastName, First

Name, and Middle lnitial (Ml).

11. The certifying official shall sign and date the form, print his/her name, title, and telephone number

According tothe paperwork Reduction Act, as amended, no persons are required to respond to a collection ofinformation unless it displays a valid OMB control Number'

Thevatid OMg controt num ber for thi! information collection as OMB No.0348-m46- Public repo(ing burden forthis coliection of anformation is estameted toaveraee

10 minutes per response, including time for reviewing instructions, searching existing data sources, Sath€nng and maintainint the data needed, and compl€ting and

reviewing the cottection of anformation- Send comments regardang the burden enimate or any other aspect of this collection of informat,on, includinS suggestaons for

reducingthis burden, to the of{ice of Management and Budget, Paperwort Beductaon Proiect (0348-0046), washinglon, clc 20503

l+



Approved by OMB
0348-0046

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

reverse for blic burden disclosure)

Report Type:
a. initialfiling

_ b. materialchange

Status of Federal Action:
a. bid/offer/application

_ b. initial award
c. post-award

Type of Federal Action:
a. contract

_ b. grant
c. cooperative agreement
d. loan

e. loan guarantee
f. loan instrrance

lf Reportint Entity in No. 4 is Sub awardee, Enter Name

and Address of Prime:

Contressional District, if known:

Name and Address of Reporting Entity:

_ Prime _ Sub awardee
Tier_, if Known

Congressional District, if known:
7. Federal Program Name/Descriptionr

CFOA Numbe(, if opplicoble:

Federal Department/Agency:

9. Award Amoent, rfkrowr,.'

s

FederalAction Number, if known:

b. lndividuals Performing Services f,rcluding oddrcss if
dilfercnt f@m No. 70o)

(lost nome, first nome, Ml):

10. a. Name and Address of Lobbyint Registrant
(if individuol, lost nome, fi,5t nome, Ml):

Date: _Telephone No.:

Title:

Print Name:

Signature:
11. lnformation requested through this form is authorired by
title 31 u.S.C. section 1352. Thii disclosure of lobbyint
activitiei is a material repregentation of fact upon which
reliance was placed by the tier above when this transaction
was made or entered into. This disalosu.e is.equired puruant
to 31 u.s.c. 1352. This inforftation will be reported to the
congre.s remi-annually and will be evailable for public
inspection. Any pe6on who fails to file the requi,ed disclorure
shall be subject to a civil penalty ot not lessthan 510,000 a.,ld

not more than S100,0{x} for ea.h such failure.

Authorized ror Local Reproduction
Standard Form - LLL (Rev. 7-97)

t5
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2 CFR 2OO.327 Contract provisions. The non-Federal entity's contracts should contain applicable provisions described

in Appendix to Part 2oo-Contract Provisions for non-Federal Entity Contracts Under Federal Awards. The non-

Federal entity's contracts must contain the provisions described in Appendix ll to Pan 200-Contract Provisions for
non-Federal Entity Contracts Under Federal Awards, as applicable. *Language as of October 8, 2024

THRESHOLD CITATION

>5250,00o

(Simplif ied Acquisition
Threshold)

contracts for more than the simplified acquisition threshold, which is the
inflation adjusted amount determined by the Civilian Agency Acquisition

Council and the Defense Acquisition Regulations Council (councils) as

authorized by 4lU!e,19qg must address administrative, contractual, or legal

remedies in instances where contractors violate or breach contract terms, and

provide for such sanctions and penalties as appropriate. Although not required

for contract at or below the sAT, FEMA suggests including a remedie5 provision

The NFE should con5ult their servicing legal counsel to determine whether and

how remedies for breach of contract are permissible under applicable state,

local, or tribal laws or regulations

>s10,000

All contracts in excess of SIO,OOO must address termination for cause and for
convenience by the non-Federal entity including the manner by which it will be

effected and the basis for settlement. FEMA suggests including a termination
for cause and for convenience in all contracts even when not required. The NFE

should consult their servicing legal counsel to determine whether and how

termination p.ovisions are permissible under applicable state, local, or tribai
laws or regulations.

2 CFR 200
APPENDTX (B)

None

Equal Employment Opportunity. fxcept as otherwise provided under 4!-.IEEB

Pe4..lEg all contract5 that meet the definition of "federally assisted construction

contract" in 41 CFR Part 60-1.3 must include the equal opportunity clause

provided under fQf!-1QQ!,4l!l in accordance with Executive Order 11245,

"Equal Employment Opponunity" (30 FR 12319. 12935.3 CFR Part. 1964-1965

comp., p.339), as amended by Executive order 11375, "Amending Executive

Order 11246 Relating to Equal Employment Opportunity," and implementing

regulations at 4L.lEE8!34..1q9 "Office of Federal Contract Compliance Programs,

Equal Employment Opportunity, Department of Labor."

41 CFR 60-1.4 Equal opportunity clause

{b} Federally assisted construction contracts. (1) Except as otherwise provided,

each administering agency shall require the inclusion of the following language

as a condition of any 8rant, contract, loan, insurance, or Suarantee involving

federally assisted construction which is not exempt from the requirements of

the equal opponunity clause:

The [recipient] hereby agrees that it will incorporate or cause to be

incorporated into any contract for construction work, or modification thereof,

as defined in the regulations of the Secretary of Labor at 41 CFR Chapter 50,

which is paid for in whole or in part with funds obtained from the Federal

Government or borrowed on the credit of the Federal Government pursuant to

a grant, contract, loan, insurance, or guarantee, or undertaken pur5uant to any

Federal program involving such grant, contract, loan, insurance, or guarantee,

the following equal opportunity clause:

During the ance of th is contract, the contractor as follows

2 CFR 200

APPENDTX r (C)

and 41 CFR E50-

1.4(b)

t7

REQUIRED CONTRACT PROVISIONS

PROVTSTON

2 CFR 200
APPENDTX [ (A)



(1) The contractor will not discriminate aga inst any em ployee or applicant
for employment because of race, color, religion, sex, sexual

o.ientation, gender identity, or national origin. The contractor will take
affirmative action to ensure that applicants are employed, and that
employees are treated during employment without regard to their
race, color, religion, sex, sexual orientation, gender identity, or
national origin. Such action shall include. but not be limited to the
following:

tmployment, upgrading, demotion, or transfer; recruitment or re[ruitment
advertising; layoff or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship. The contractor agrees to
post in conspicuous places, available to employees and applicants for
employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

(2) The contractor will, in all solicitations or advenisements for employees
placed by or on behalf of the contractor, state that all qualified

applicants will receive consideration for employment without regard

to race, color, religion, sex. sexual orientation, gender identity, or
nationaloriSin.

(3) The contractor will not discharge or in any other manner discriminate
against any employee or applicant for employment because such

employee or applicant has inquired about, discussed, or disclosed the
compensation of the employee or applicant or another employee or
applicant. This provision shall not apply to instances in which an

employee who has access to the compensation information of other
employees or applicants as a part of such employee's essential job
functions discloses the compensation of such other employees or
applicants to individuals who do not otherwise have access to such
information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding,

hearing, or action, including an investi8ation conducted by the
employer, or is consistent with the contractor's legal duty to furnish
information.

(4) The contractor will send to each labor union or representative of
workers with which he has a collective bargaining agreement o. other
contract or understanding, a notice to be provided advising the said

labor union or workers' representatives of the contractor's
commitments under this section, and shall post copies of the notice in

conspicuou5 places available to employees and applicants for
employment.

(5) The contractor willcomply with all provisions of Executive Ordet 77246
of September 24, 1965, and of the rules, regulations, and relevant
orders of the Secretary of Labor.

(5) The contrador will furnish all information and reports required by

Executive Order 11246 of Septembet 24, 1965, and by rules,

regulations, and orders of the Secretary of Labor, or pursuant thereto,
and will permit access to his books, records, and accounts by the

l8



administering agency and the Secretary of Labor for purposes of
investigation to ascertain compliance with such rules, regulations, and

orde15.

(7) ln the event of the contractor's noncompliance with the
nondiscrimination clauses ofthis contract or with any of the said rules,

regulations, or orders, this contract may be canceled, terminated, or
suspended in whole or in part and the contractor may be declared
ineligible for further Government contracts or federally assisted

construction contracts in accordance with procedures authorized in
Executive Order 11246 of September 24, 1965, and such other
sanctions may be imposed and remedies invoked as provided in

Executive Order 11246 of September 24, 1965, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.

(8) The contractor will include the portion of the sentence immediately
preceding para8raph (1)and the provisions of paragraphs (1)through
(8) in every subcontrad or purchase order unless exempted by rules,

regulations, or orders of the Secretary of Labor issued pursuant to
section 204 of Executive Order 11246 of September 24, 1965, so that
such provisions willbe binding upon each subcontractor or vendor. The

contractor will take such action with respect to any subcontract or
purchase order as the administering agency may direct as a means of
enforcing such provisions, including sanctions for noncompliance:

Provided, however, that in the event a contractor becomes involved in, or is

threatened with, litigation with a subcontractor or vendor as a result of such
direction by the administering agency, the contractor may request the United
States to enter into such litigation to protect the interests of the United States.

The [recipient] further agrees that it will be bound by the above equal

opportunity clause with respect to its own employment practices when it
participates in federally assisted construdion work: Provided, that if the

[recipient] so participating is a State or local government, the above equal

opportunity clause is not applicable to any agency, instrumentality or
subdivision of such government which does not participate in work on or under
the contract.

The [recipient] agrees that it will assist and cooperate actively with the
administering agency and the Secretary of Labor in obtaining th€ compliance of
contractors and subcontractors with the equal opportunity clause and the rules,

regulations, and relevant orders of the secretary of Labor, that it will furnish the
administering agency and the Secretary of Labor such information as they may

require for the supervision of such compliance, and that it will otherwise assist

the administering agency in the discharge of the agency's primary responsibility
for securing compliance.

The Irecipientl further agrees that it will refrain from entering into any contract
or contract modification subject to Executive Order 11246 of September 24,

1965, with a contractor debarred from, or who has not demonstrated eligibility
for, Government contracts and federally assisted construction contracts
pursuant to the Executive Order and will carry out such sanctions and penalties

for violation of the equal opportunity clause as may be imposed upon

contractors and subcontractors by the administering agency or the Secretary of

l9



Labor pursuant to Part ll, Subpan D of the Executive Order. ln addition, the

Irecipient] agrees that if it fails or refuses to comply with these undertakings,
the administering agency may take any or all of the following actions: Cancel,

terminate, or suspend in whole or in part this grant (contract, loan. insurance,
guarantee); refrain from extending any further assistance to the [recipient]
under the program with respect to which the failure or refund occurred until
satisfactory assurance of future compliance has been received from such

Irecipientl; and refer the case to the Department of Justice for appropriate legal
proceedings.

>52,000

oavis-Bacon Act, as amended (40 U.S.C. 3141-3148). when required by Federal
program legislation, all prime construction contracts in excess of 52,000
awarded by non-Federal entities must include a provision for compliance with
the Davis-Bacon Act (40 U.S.C. 3141-31,r4. and 3!l!E3!E) as supplemented by

Department of Labor regulations (29 CFR Part 5, "Labor Standards Provisions

Applicable to contracts covering Federally Financed and Assisted

Construction"). ln accordance with the statute, contractors must be required to
pay wages to labore.s and mechanics at a rate not less than the prevailing wages

specified in a wage determination made by the Secretary of Labor. ln addition,
contractors must be required to pay wages not less than once a week. The non-
Federal entity must place a copy of the current prevailing wage determination
issued by the Department of Labor in each solicitation. The decision to award a
contract or subcontract must be conditioned upon the acceptance of the wage

determination. The non-Federal entity must report all suspected or reponed
violations to the Federal awarding agency. The contracts must also include a

provision for compliance with the Copeland "Anti-Kickback" Act (40 U.S.C.

3!E), as supplemented by Department of Labor regulations (29 CFR Part 3-

"contractors and subcontractors on Public Building or Public work Financed in

whole or in Part by Loans or Grants from the United States"). The Act provides

that each contractor or subrecipient must be prohibited from inducing, by any

means, any person employed in the construction, completion, or repair of
public work, to give up any part of the compensation to which he or she is

otherwise entitled. The non-Federal entity must report all suspected or
reponed violations to the Federal awarding agency.

FEMA PA and HMGP do not require these clauses unless it is a requirement
for matchin8 funds by another federal program l€tislation such as CDBG-DR,

When required, prime construdion contracts over 52,000 awarded by NFES

must include a provision for compliance with the Davis-gacon Act.

lf applicable per the standard described above, the NFE must include the
provisions at 29.lqlB.t[Lllalt!):(1q) in full into all applicable contracts, and all

applicable contractors must include these provisions in full in any subcontracts.

ln situations where the Oavis-8acon Ad does not apply, neither doe5 the
Copeland "AntiKickback" Act. Sample contract clause! are provided in the
FEMA Contract Provisions Guide.

2 CFR 200
APPENDIX II {D);

40 u.5.c. 55 3141-
3144 and 3146-

3148;
supplemented by
29 C.F.R. Part 5;

40 u.s.c- 5 3145;

supplemented by
29 C.F.R. Part 3

> S loo,ooo+
Mechanics or Laborers

contract work Hours and Safety Standards Act (40 U.S.C. 3701-3708). where
applicable, all contracts awarded by the non-Federal entity in excess of
S100,000 that involve the employment of mechanics or laborers must include a

provision for compliance with 40 U.S.C. 3702 and 32E as supplemented by

Department of Labor regulations (29 CFR Part 5). Under !!(LUIIL3Zo2 of the
Act, each contractor must be required to compute the wages of every mechanic

and laborer on the basis of a standard work week of 40 hours. work in excess

2 CFR 200
APPENDIX It (E);

40 u.5.c. 95 3701-
3708;

supplemented by
29 C.F.R. Part 5
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of the standard work week is permissible provided that the worker is

compensated at a rate of not less than one and a half times the basic rate of pay

for all hours worked in excess of 4O hours in the work week. The requirements

of 4q_.UlS.jlZ04 are applicable to construction work and provide that no

laborer or mechanic must be required to work in surroundings or under working
conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily
available on the open market, or contracts for transportation or transmistion of
intelligence.

applicabiliw
This required contract provision applies to all procurements over 5100,000
that involve the employment of mechanics, laborers, and construction work.
These requirements do ,ot apply to the purchase of supplies or materials or
articles ordinarily available on the open market, or contracts for
transportation or transmission of intelligence,

Reeuired Language

Compliance with the Contract Work Hours and Safety Standards Act.

7. Overtime requircmerts. No contractoror s u bcontractor contract ing fo r
any part of the contract work which may require or involve the
employment of laborers or mechanics shall require or permit any such
laborer or mechanic in any workweek in which he or she is employed
on such work to work in excess of forty hours in such workweek unless

such laborer or mechanic receives compensation at a rate not less than
one and one-half times the basic rate of pay for all hours worked in
excess of forty hours in such workweek.

2. Violotion; liobility for unpoid woqes; liquidoted domoges.ln the event
of any violation of the clause set forth in paragraph (bX1) of this
section the contractor and any subcontractor responsible therefor
shall be liable for the unpaid wages. ln addition, such contractor and

subcontractor shall be liable to the United States (in the case of work
done under contract for the District of Columbia or a territory. to such

District or to such territory), for liquidated damages. Such liquidated
damages shall be computed with respect to each individual laborer or
mechanic, including watchmen and guards, employed in violation of
the clause set fonh in paragraph (b)(1) of this section, in the sum of
S27 for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours

without payment of the overtime wages required by the clause set

forth in paragraph (bX1) of this section.
3. withholding t'ot unpoid woges ond liquidoted domoges. The (insert

name of grant recipient or subrecipient) shall upon its own action or
upon written request of an authorized representative of the
Department of Labor withhold or cause to be withheld, from any

moneys payable on account of work performed by the contractor or
subcontractor under any such contract or any other federal contract
with the same prime contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act,

which is held by the same prime contractor, such sums as may be

determined to be necessary to satisfy any liabilities of such contractor
or subcontractor for unpaid wages and liquidated damages as provided

in the clause set forth in paragraph (b)(2) of this section.

2t
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4. Subcontrccts. The contractor or subcontractor shall insert in any

subcontracts the clauses set forth in paragraph (b)(1) through (4) of
this section and also a clause requiring the subcontractors to include
theseclause5 in any lower tier subcontracts. The prime contractorshall
be responsible for compliance by any subcontractor or lower tier
subcontractor with the clauses set forth in paragraphs (bX1) through
(4) of this section.

For contracts that are only subred to Contract Work Hours and Safety
Standards Act and are not subied to the other statutes in 29 C,F.R, I 5.l where
an additional contract provision is required, FEMA suggesls including the
language below.

1. The contractor or subcontractor shall maintain payrolls and basic
payroll records during the course of the work and shall preserve them
for a period of three years from the completion of the contract for all

laborers and mechanics, including guards and watchmen, working on

the contract. Such records shall contain the name and address of each

such employee, social security number, correct classifications, hourly
rates of wages paid, daily and weekly number of hours worked,
deductions made, and actualwages paid.

2. Records to be maintained under this provision shall be made available
by the contractor or subcontractor for inspection, copying, or
transcription by authorized representatives of the Depanment of
Homeland Security, the Federal Emergency Management Agency, and

the Department of Labor, and the contracto. or subcontractor will
permit such representatives to interview employees du.ing working
hours on the job.

None

Rights to lnventions Made Under a Contract or Agreement. lf the Federal award
meets the definition of "funding agreement" under ,-]:E&9llq!=2-. jal and the
recipient or subrecipient wishes to enter into a contract with a small business

firm or nonprofit organization regarding the sub5titution of panies, assignment

or performance of experimental, developmental, or research work under that
"funding agreement," the recipient or subre€ipient must comply with the
requirements of 37 CFR Part 401. "Rights to lnventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts

and Cooperative Agreements," and any implementing regulations issued by the
awarding agency.

This provision does not apply to all FEMA grant and cooperative agreement
programs including PA and HMGP as awards under these programs do not
meet the definition.

2 CFR 200
APPENDTX [ (F);

Funding
Agreement;

definition found
under 37 C.F.R. I

4Ot.2(al.

>51s0,000

Clean Air Act (42 U.S.C. 7401-76710.) and the Federal Water Pollution Control
Act (33 U.S.C. 1251-1387), as amended - Contracts and subgrants of amounts in

excess of 5150,000 must contain a provision that requires the non-Federal

award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act ( 42 c. 7 407-767 and the Federal

Water Pollution Control Act as amended u.s.c.1251-138 . Violations must

2 CFR 200
APPENDTX [ (G];

42 U.5.C. S5 7401-
7571q;33 U.S.C.55

1251-1387

SuPeested Languase
Further Compliance with the Contract Work Hours and Safety Standards Act.
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be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

Sussested Language

Clean Air Act
The contractor agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. S 7401

et seq.

The contractor agrees to report each violation to the (insen name of non-
federal entity enterinB into the contract) and understands and agrees that the
(insert name of the non-federal entity entering into the contract) will, in turn,
report each violation as required to assure notification to the Federal

Emergency Management Agency (FEMA), and the appropriate
Environmental Protection Agency Regional office.

The contractor agrees to include these requirements in each subcontrad
exceeding 5150,000 financed in whole or in part with federal assistance
provided by FtMA.

Federal water Pollution Control Act

The contractor agrees to comply with all applicable standards, orders, o.
regulations issued pursuant to the federal Water Pollution Control Act, as

amended, 33 U.S.C. I 7257 et seq.

The contractor agrees to include these requirements in each subcontract
exceeding 5150,000 financed in whole or in pan with federal assistance
provided by FEMA.

>s25,000

Debarment and Suspension (Executive Orders 12549 and 12689) - A contract
award (see 2 CFR 180.220) must not be made to parties listed on the
governmentwide exclusions in the System for Award Management (SAM), in

accordance with the OMB guidelines at z-.lgEE-UlQ that implement Executive

Orders 12549 (3 CFR part 1985 comp., p. 189) and 12589 (3 cFR part 1989

Comp., p.235), "Debarment and Suspension." SAM Exclusions contains the
names of parties debarred, suspended, or otherwise excluded by agencies, as

well as parties declared ineligible under statutory or regulatory authority other
than Executive Order 12549.

The following provides a debarment and suspension clause. lt incorporates an

optional method of verifying that contractors are not excluded or disqualified.

SuEcested Language:

Suspension and Debarment
This contract is a covered transaction for purposes of 2 c.F.R. Part 180 and 2
c.F.R. Part 3ooo. As such, the contractor is required to verify that none of the
contractor's principals (defined at 2 C.F.R. 5 180.995) or its affiliates (defined at

2 CFR 200

APPENDTX (H);

2 C.F.R. Part 180
(implementing
Executive Order

12549, Debarment
and Suspension

{1986)and
Executive Order

12689, Debarment
and Suspension
(1s89));2 c.F.R.

Part 3000
(Department of

Homeland Security
regulations for

Non-procurement
Debarment and

Suspension,

The contractor agrees to report each violation to the (insert name of the non-
federal entity entering into the contract)and understands and agrees that the
(insert name of the non-federal entity entering into the contract) will, in turn,
report each violation as required to assure notification to the (insen name of
the pass-through entity, if applicable), Federal Emergency Management Agency
(FEMA), and the appropriate Environmental Protedion Agency Regional Office-



2 C.F.R. $ 180.905) are excluded (defined at 2 C.F.R. 5 180.940) or disqualified

{defined at 2 C.F.R.9180.935).

The contractor must comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R. Part

3000, subpart C, and must include a requirement to comply with these
regulations in any lower tier covered transaction it enters into.

This certification is a material representation offact relied upon by(insert name

of recipient/subrecipient/applicant). lf it is later determined that the contractor
did not comply with 2 c.F.R. Part 180, subpan C and 2 C.F.R- Part 3000, subpart
C, in addition to remedies available to (insert name of
recipient/subrecipient/applicant), the federal government may pursue

available remedies, including but not limited to suspension and/or debarment.

The bidder or proposer agrees to comply with the requirements of 2 C.F.R. Part

180, subpart c and 2 C.F.R. Part 3000, subpart C while this offer is valid and

throughout the period of any contract that may arise from this offer. The bidder
or proposer funher agrees to include a provision requiring such compliance in

its lower tier covered transactions.

implementing 2

C.F.R. Part 180).

> 5100,000; and
Certification required for
all contracts greater than

s100,000

Byrd Anti-Lobbying Amendment (3lU!LIBe)- Contradors that apply or bid

for an award exceeding S100,000 must file the required certification. Each tier
certifies to the tier above that it will not and has not used Federal appropriated
funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, officer
or employee of Congress, or an employee of a member of Congress in

connection with obtaining any Federal contract, grant or any other award

covered by 3IUSJE-1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award.
Such disclosures are forwarded from tier to tier up to the non-Federal award.

lf applicable, contractors must sitn and submit the lollowint certification to
the NFE with each bid or offer exceedint S100,000.

Reouired Certif ication:
CERTIFICATION REGARDING LOBBYING (APPENDIX A, 44 C.F.R. PART 18)

2 CFR 200
APPENDTX [ (r)

and
24 CFR S570.303;
(citing 31 U.S.C. E

1352); a4 C.F.R. 5
18.110

See 2 CFR 5200.323
2 CFR 200

APPENOTX I U)

See 2 CFR 5200.215
2 CFR 200

APPENDTX [ (K)

See 2 CFR q200.322
2 CFR 200

APPENDTX I (r)

Work involves the use of
materials, and the

contract is for more than
s10,000

A non-Federal entity that is a state agency or agency of a political subdivision of
a state and its contractors must comply with section 6002 of the Solid Waste
Disposal Act, as amended by the Resource conservation and Recovery Act. The

requirements of section 5002 include procuring only items designated in
guidelines ofthe Environmental Protection Agency (EPA)at lp.lEf8llllzllzthat
contain the highest percentage of recovered materials practicable. consistent
with maintaining a satisfactory level of competition, where the purchase price

of the item exceeds S10,000 or the value of the quantity acquired during the
preceding fiscal year exceeded S10,000; procuring solid waste management
services in a manner that maximizes energy and resource recovery; and

establishing an affirmative procurement program for procurement of recovered
materials identified in the EPA tuidelines.

2 CFR 200.323;
Pub. t. No.89-272
(1965) (codified as

amended by the
Resource

Conservation and
Recovery Act at 42

u.s.c. ! 6962)
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Suggested Language
ln the performance of this contract, the Contractor shall make maximum use of
products containing recovered materials that are EPA-desiSnated items unless

the product cannot be acquired-

Competitively within a timeframe providing for compliance with the contrad
perfo.mance schedule;

Meeting contract performance requirements; or

At a reasonable price

lnformation about this requirement, along with the list of EPA-designated
items, is available at EPA's Comprehensive Procurement Guidelines webpage:
https://www.epa.gov/smm/comprehensive- procurement-Buideline{pg-
program.

The contractor also agrees to comply with all other applicable requi.ements of
Section 6002 of the Solid Waste Disposal Act.

>s100,000

5735.38 kction 3 clouse
All section 3 coveted controcts sholl include the following clouse (referred to os

the section 3 clouse):

A. The work to be performed under this contract is subject to the requirements
of section 3 of the Housing and Urban Development Act of 1958, as amended,
12 U.s.c. 1701u (section 3). The purpose of section 3 is to ensure that
employment and other economic opportunities generated by HUD assistance

or HuD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons

who are recipients of HUD assistance fo. housing.

B. The panies to this contract agree to comply with HUD's regulations in 24 CFR

part 135, which implement section 3. As evidenced by their execution of this
contract, the parties to this contract certify that they are under no contractual
or other impediment that would prevent them from complying with the part

135 regulations.

c. The contractor agrees to 5end to each labor organization or representative of
workers with which the contractor has a collective bargainin8 agreement or
other understanding, if any, a notice advising the labor organization or workers'
representative of the contractor's commitments under this section 3 clause,

and will post copies of the notice in conspicuous places at the work site where
both employees and applicants for training and employment positions can see

the notice. The notice shall describe the section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship
and training positions, the qualifications for each; and the name and location of
the person(s) takinB applications for each of the positions; and the anticipated
date the work shall begin.

D. The contractor agrees to include this section 3 clause in every subcontract
subject to compliance with regulations in 24 CFR pan 135, and agrees to take
appropriate action, as provided in an applicable provision ofthe subcontract or
in this section 3 clause, upon a finding that the subcontractor is in violation of

25



the regulations in 24 CFR part 135. The contractor will not 5ubcontract with any

subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 135.

E. The contractor will certify that any vacant employment positions, including

training positions, that are filled (1) after the contractor is selected but before

the contract is executed, and (2) with persons other than those to whom the
regulations of 24 CFR part 135 require employment opportunities to be

directed, were not filled to circumvent the contractor's obligations under 24

CFR part 135.

F. Noncompliance with HUD'S regulations in 24 CFR part 135 may result in

sanctions, termination of this contract for default, and debarment or
suspension from future HUD assisted contracts.

G. with respect to work performed in connedion with section 3 covered lndian
housing assistance. section 7(b)ofthe lndian Self-Determination and Education

Assistance Act (25 U.S.C. 450e) also applies to the work to be performed under

this contract. Section 7(b) requires that to the Sreatest extent feasible (i)

preference and opportunities for training and employment shall be given to
Indians, and (ii) preference in the award of contracts and subcontracts shall be

given to lndian organizations and lndian-owned Economic Enterprises. Parties

to this contract that are subject to the provisions of section 3 and section 7(b)

agree to comply with section 3 to the maximum extent feasible, but not in

derogation of compliance with section 7(b)

None; All FEMA

declarations and awards
issued on or after

November 12, 2020.

Section 889(b)(1) of the John S. Mccain National Defense Authorization Act for
Fiscal Year 2019 (FY2019 NDAA) and 2 C.F.R. 5 200.215, as implemented by

FEMA Policy 405-143-1, Prohibitions on Expending FEMA Award Funds for
Covered Telecommunications Equipment or Services (lnterim), prohibit the
obligation or expending of federal award funds on certain telecommunication
products or from certain entities for national security reasons. Effective August

13, 2020, FEMA recipients and subrecipients, as well as their contractors and

subcontractors, may not obligate or expend any FEMA award funds to:

Recipients and subrecipients are prohibited from obligating or expenaing toan 
I

or grant funds to:

1) Procure or obtain;
2) Extend or renew a contract to procure or obtain; or
3) Enter into a contract (or extend or renew a contract) to procure or

obtain equipment, services, or systems that uses covered

telecommunications equipment or services as a substantial or
essential component of any system, or as critical technology as part of
any system. As described in Public Law 115-232- sedion 889, covered

telecommunications equipment is telecommunications equipment
produced by Huawei Technologies company or zTE corporation (or

any subsidiary or affiliate of such entities).

(i) For the purpose of public safety, security of Sovernment
facilities, physical security surveillance of critical
infrastructure, and other national security purposes, video

surveillance and telecommunications equipment produced by
Hyte ra Communications Corporation, Hangzhou Hikvision

(

(

(
2 CFR 200.216
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(ii)

Digital Technology Company, or Dahua Technology Company
(or any subsidiary or affiliate of such entities).
Telecommunications or video surveillance services provided

by such entities or using such equipment.
Telecommunications or video surveillance equipment or
sewices produced or provided by an entity that the Secretary

of Defense, in consultation with the Director of the National
lntelligence or the Director of the Federal Bureau of
lnvestigation, reasonably believes to be an entity owned or
controlled by, or otherwise connected to, the government of
a covered foreign country.

(iii)

(b) ln implementing the prohibition under Public Law 115-232. section 889,
subsection (f), paragraph (1), heads of executive agencies administering loan,
grant, or subsidy programs shall prioritize available funding and technical
support to assist affected businesses, institutions and organizations as is

reasonably necessary for those affected entities to transition from covered
communications equipment and services, to procure replacement equipment
and services, and to ensure that communications service to users and

customers is sustained.

(c) see Public Law 115-232. section 889 for additional information

(d)see also E 200.471.

None

The Federal awarding agency must establish conflict of interest policies for
Federal awards. The non-Federal entity must disclose in writing any potential

conflict of interest to the Federal awarding agency or pass-through entity in
accordance with applicable Federal awarding agency policy.

2 CFR 200.112

None 2 CFR 200.336

Suggested Language:

lf subcontracts are to be let, the prime contractor is required to take all

necessary steps identified in 2 C.F.R. 5 200.321(bX1)-(5) listed below to ensure

that small and minority businesses, women's business enterprises, and labor

surplus area firms are used when possible.

Contracting with HUB, small and minority businesses, women's business

enterprises, veteran-owned businesses and labor surplus area firms.

2 C.F.R.5
200.321(bX1)-(s)

27

The Federal awarding agency and the non-Federal entity should, whenever
practicable, collect, transmit, and store Federal award-related information in

open and machine-readable formats rather than in closed formats or on paper

in accordance with applicable legislative requirements. A machine-readable
format is a format in a standard computer language (not English text)that can

be read automatically by a web browrer or computer system. The Federal

awarding agency or pass-through entity must always provide or accept paper

versions of Federal award-related information to and from the non-Federal

entity upon request. lf paper copies are submitted, the Federal awarding agency

or pass-through entity must not require more than an original and two copies-

When original records are electronic and cannot be altered, there is no need to
create and retain paper copies. when original records are paper, electronic
versions may be substituted through the use of duplication or other forms of
electronic media provided that they are subject to periodic quality control
reviews, provide reasonable safeguards against alteration, and remain
readable.

None; All FEMA

declarations and awards
issued on or after

November 12,2020.



(a) The non-Federal entity must take all necessary affirmative steps to assure

that minority businesses, women's business enterprises, and Iabor surplus area

firms are used when possible.

(b) Affirmative steps must include:
(1) Placing qualified small and minority businesses and women's business

enterprise5 on solicitation lists;
(2) Assuring that small and minority businesses, and women's business

enterprises are solicited whenever they are potential sources;
(3) Dividing total requirements, when economically feasible, into smaller tasks

or quantities to permit maximum participation by small and minority
businesses, and women's business enterprises;
(4) Establishing delivery schedules, where the requirement permits, which
encourage participation by small and minority businesses, and women's
business enterprises;
(5) Using the services and assistance, as appropriate, of such organizations as

the Small Business Administration and the Minority Business Development
Agency of the Department of Commerce; and
(6) Requiring the prime contractor, if subcontracts are to be let, to take the
affirmative steps listed in paragraphs (b)(1) through {5) of this section.

Financial records, supporting documents, statistical records, and allother non-
Federal entity records pertinent to a Federal award must be retained for a

period of three years from the date of submission of the final expenditure
report or, for Federal awards that are renewed quarterly or annually, from the
date of the submission of the quarterly or annual financial report, respectively,

as reponed to the Federal awarding agency or pass-through entity in the case

of a subrecipient. Federal awarding agencies and pass-through entities must not
impose any other record retention requirements upon non-Federal entities. The

only exceptions are the following:
(a) lf any litigation, claim, or audit is started before the expiration of the 3-year
period, the records must be retained until all litigation, claims, or audit findings
involving the records have been resolved and final action taken.
(b) When the non-Federal entity is notified in writing by the Federal awarding
agency, cognizant agency for audit, oversight agency for audit, cognizant agency

for indirect costs, or pass-through entity to extend the retention period.
(c) Records for real property and equipment acquired with Federal funds must
be retained for 3 years after final disposition.
(d) When records are transferred to or maintained by the Federal awarding
agency or pass-through entity, the 3-year retention requirement is not

applicable to the non-Federal entity.
(e) Records for program income transactions after the period of performance.

ln some cases, recipients must report program income after the period of
performance. where there is such a requirement, the retention period for the
records pertaining to the earning of the program income starts from the end of
the non-Federal entity's fiscal year in which the program income is earned.
(f) lndired cost rate proposals and cost allocations plans. This paragraph applies

to the following types of documents and their supporting .eco.ds: lndirect cost

rate computations or proposals, cost allocatioo plans, and any similar

accounting computations of the rate at which a particular group of costs is

chargeable (such as computer usage chargeback rates or composite fringe
benefit rates).

l7l lf submitted for negotiotion.lf the proposal, plan, or other computation i5

required to be submitted to the Federal Government (or to the pass-through

entity) to form the basis for negotiation of the rate, then the 3-year retention
period for its supporting records starts from the date of such submission.

2 CFR 200.334; and

200.337

l8
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l2l lf not submifted for negotiotion. lf the proposal, plan, or other computation
is not required to be 5ubmitted to the Federal Government (or to the pass-

through entity) for negotiation purposes, then the 3-year retention period for
the proposal, plan, or computation and its supporting records starts from the
end ofthe fiscalyear (or other accounting period)covered by the proposal, plan,

or othe. computation.
Suggested ansuaselor All Proeurements:

The Contractor agrees to provide (insert non-federal entity), the Texas

Division of Emergency Management (TDEM), the FEMA Administrator,
the Comptroller General of the United States, or any of their
authorized representatives access to any books, documents, papers,

and records of the Contrador which are directly pertinent to this
contract for the purposes of making audits, examinations, excerpts,

and transcriptions.

a

c

b. The FIRM agrees to permit any of the foregoing parties to reproduce
by any means whatsoever or to copy excerpts and transcriptions as

reasonably needed.

The CONTRACTOR agrees to provide the FEMA Administrator or his

authorized representatives access to construction or other work sites
penaining to the work being completed under the contract.

d. ln compliance with section 1225 of the Disaster Recovery Reform Act

of 2018, the (insert name of the non-federal entity) and the Contractor
acknowledge and agree that no language in this contract is intended
to prohibit audits or internal reviews by the FEMA Administrator or the
Comptroller General of the United States.

None

CONTRACTS WITH COMPANIES ENGAGED IN BUSINESS WITH IRAN, 5UDAN, OR

FOREIGN TERRORIST ORGANIZATION PROHIBITED. A governmental Corporation
may not enter into a governmental contract with a company that is identified
on a list prepared and maintained by the U.S. Department of Treasury under
Executive Order 13224.fhe term "foreign terrorist organization" in this
paragraph has the meaning assigned to such a term in Section 8 U.s.C.

1189(a)(1) of the United States Code.

United States
Code 19 U.S.C

25t7

>s100,000

PROVISION REQUIRED lN CONTRACI. (a) This sedion applies only to a contract
that:
(1) is between a governmental entity and a company with 10 or more full-time
employees; and
(2) has a value of 5100,0O0 or more that is to be paid wholly or partly from
public funds of the governmental entity.
(b) A governmental Corporation may not enter into a contract with a company
forgoods or services unless the contract contains a written verification from the
company that itl
(1) does not boycott lsrael; and

(2) will not boycott lsrael during the term ofthe contract.

(Adhere to your
State's Local

Government Code)

Option Contract
Language for contracts
awarded prior to Grant

Award

The contract a,,/vard is contingent uponthe receipt of federal funds. lf nosuch
funds are awarded, the contract shall terminate.

Optional

Mandatory standards and policies relating to energy efficiency which are

contained in the state energy conservation plan issued in compliance with the
Energy Policy and Conservation Act.

42 U.S.C.5201

29
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Sugeested Language:

The CONTRACTOR shall comply with the mandatory standards and policies

relating to ener8y efficiency which are contained in the state energy

conservation plan issued in compliance with the Energy PolicY and Con5ervation

Act (Pub. L.94-163,89 stat.871).
The Firm agrees that no otherwise qualified individual with disabilities shall,

solely by .eason of his/her disability, be denied the benefits of, or be subjected
to discrimination, including disc.imination in employment, under any program

or activity receiving federal financial assistance-

Section 504 ofthe
Rehabilitation Act

of 1973, as

amended.

Pursuant to the yiole nce Agoinst Women Ad Reouthotizotion of 2022,theGrcnt
Recipient must certify that local policies do not interfere with the residents'
Right to Report Crime and Emergencies from One's Home. The certification will
confirm that no ordinances, local regulations, or policies adopted by the local
government and currently in effect contain any financial or regulatory penalty

imposed on property owners or residents as a result of any use of emer8ency
services, or that the Grant Recipient is actively addressing such local

regulations.

Pub. L. 117 103,

136 stat. 49

30



PROVtStON APPLICABITITY
REGULATORY

CITATION

SAMPLE

LANGUAG E?
CONTRACT LANGUAGE

AODITIONAL REqUIRED CONTRACT PROVISIONS

Civil Rights Act of 1964 Civil Rights Act Yes.

Suegested Languaqel

under Title vl of the civil Rights Act of
1964, no person shall. on the grounds of
race, color, religion, sex, or nationalorigin,
be excluded from participation in, be

denied the benefits of, or be subjeded to
discrimination under any program or
activitv receiving Federa I financial

assistance.

Prohibition on Contracting for
Covered Telecommunications

Equipment or Services

AII FEMA

declarations

and awards

issued on or
after November

t2,2020.

2 C.F.R. Part 200,

Appendix ll, $ K

(citing 2 C.F.R.5

200.216).

Yes

5ugqe5ted Lanquaee:

Prohibition on cont.acting for Covered

Telecommunications Equipment or Services

(a) Deroitiors. As used in this clause, the
terms backhaul; covered foreign countryi

covered telecommunications equipment or
5erviceS; interconnection arrangementS;

roaming; substantial or essential

component; and telecommunications

equipment or services have the meaning as

defined in FEMA Policy 405-143-1,

Prohibitions on Expending FEMA Award

Funds for Covered Telecommunications

Equipment or Services {lnterim), as used in

this clause-

lbl Prohibitions

(1) Section 889(b) of the John S. Mccain

National Defense Authorization Act for
FiscalYear 2019, Pub. L. No. 115'232, and 2

C.F.R. S 200.215 prohibit the head of an

executive agency on or after Aug.13, 2020,

from obligating or expending grant,

cooperative agreement, loan, or loan

Suarantee funds on certain

telecommunications products or from

certain entities for national security

rea50ns.

(2) Unless an exception in paragraph (c)of

this clause applies, the contractor and its

subcontractors may not use grant,

it

I
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cooperative agreement, loan, or loan
guarantee funds from the Federal

Emergency Management Agency to:

(i) Procure or obtain any equipment,

system, or service that uses covered

telecommunications equipment or services

as a substantial or essential component of
any system, or as critical technology of any

system;

{ii) Enter into. extend, or renew a contract

to procure or obtain any equipment,

system, or service that uses covered

telecommunications equipment or services

as a substantial or essential component of
any system, or as critical technology of any

system;

(iii) Enter into, extend, or renew contracts

with entities that use covered

telecommunications equipment or services

as a substantial or essential component of
any system, or as critical technology as pan

of any system; or

{iv) Provide, as part of its performance of
this contract, subcontract, or other
contractual instrument, any equipment,

system, or service that uses covered

telecommunications equipment or services

as a substantial or essential component of
any svstem, or as critical technology as part

of any system.

lcl Exceptions.

(1)This clause does not prohibit

contractors from providing- {i)A service

that connects to the facilities of a third-
party, such as backhaul, roaming, or
interconnection arrangements; or

(ii) Telecommunications equipment that
cannot route or redirect user data traffic or
permit visibility into any user data or
packets that such equipment transmits or
otherwise handles.

)-

I

I



(2) 8y necessary implication and regulation.

the prohibitions also do not apply to: {i)
Covered telecommunications equipment or
services that:

i- Are rot used as a substantial or essential

component of any sYstem; ond

ii. Are rot used as critical technology of any

system.

(ii) Other telecommunications equipment

or services that are not considered covered

telecommunications equipment or services.

\dl Reporting requirement

(1) ln the event the contractor identifies

covered telecommunications equipment or
services used as a substantial or essential

component of any system, or as critical

technology as part of any system, during

contract performance, or the contractor is

notified of such by a subcontractor at any

tier or by any other source, the contractor

shall report the information in paragraph

(dX2) of this clause to the recipient or
subrecipient, unless elsewhere in this
contract are established procedures for
reporting the information.

(2) The contractor shall report the
following information pursuant to
paragraph (dX1) of this clause:

(i) within one business day from the date

of such identification or notification: The

contract number; the order number(s), if
applicable; supplier name; supplier unique

entity identifier (if known); supplier

commercial and Government Entity (CAGE)

code (if known); brand; model number
(original equipment manufacturer number,

manufacturer part number, or wholesaler

number); item description; and any readily

available information about mitigation
actions undertaken or recommended.

J.)
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(ii) within 10 business days of submitting
the information in paragraph (dX2Xi)of

this clause: Any further available

information about mitigation actions

undenaken or recommended. ln addition,

the contractor shall describe the efforts it
undertook to prevent use or submission of
covered telecommunications equipment or
services, and any additional efforts that will

be incorporated to prevent future use or
submission of covered telecommunications

equipment or services.

(e) Subcortrocts. The contractor shall insert

the substance of this clause, including this
paragraph (e), in all subcontracts and other
contractual instruments.

Domestic Preferences for
Procurements

2 C.F.R. q 200.322 Ye5

Suqgested Language:

Domestic Preference for Procurements

As appropriate, and to the extent

consistent with law, the contractor 5hould,

to the greatest extent practicable, provide

a preference for the purchase, acquisition,

or use ofgoods, products, or materials
produced in the United States. This

includes, but is not limited to iron,

aluminum, steel, cement, and other
manufactured Products.

For purposes of this clause:

Produced in the lJnitedStates means, for
iron and steel products, that all

manufacturing processes, from the initial

melting sta8e through the application of

coatings, occurred in the United States.

Monufocturcd produds fiean items and

construction materials composed in whole

or in part of non-ferrous metals such as

aluminum; plastics and polymer-based

products such as polyvinyl chloride pipe;

aggregates such as concrete; glass, including

optical fiber; and lumber.

34
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ADDITIONAL FEMA CONTRACT PROVISIONS

Appendix lt to Part 200 authorizes FEMA to require or recommend additional provisions for NFE contracts. Therefore, FEMA recommends

the following:

Contract Changes or Modifications 2 C. F.R. E 200.403

No. lt
depends on

nature of
contract and

end-item
procured.

No suggested lanruaPe.

FEMA recommends that all contracts

include a changes clause that describes how,

ifat all, changescan be made byeither party

to alter the method, price, or schedule of
the work without breaching the contrad.
The language of the clause may depend on

the nature ofthe contract and the procured

item(s) or service(s). The NFE should also

consult their servicing legal counsel to
determine whether and how contract

changes are permissible under applicable

state, local, or tribal laws or regulations.

DHS seal, Logo, and Flags

Department of
Homeland Security
(DHS)Terms and

Conditions

Yes

Suggested Language

Compliance with federal Law,

Regulations and Executive Orders
Yes

SuqEested Lansuage:

This is an acknowledgement that FEMA

financial assistance will be used to fund all

or a portion of the contract. The

CONTRACTOR will comply with all applicable

Federal law, regulations, executive orders,
FEMA policies, procedures, and directives.

No Obligation by Federal

Government

2 C.F.R. 5

200.318(k)
Yes.

SugEested Language:

The Federal Government is not a party to
this contract and is not subject to any

obligations or liabilities to the non-Federal

entity, CONTRACTOR, or any other party

pertaining to any matter resulting from the

contrad.

Program Fraud and False or
Fraudulent Statements or Related

ActS

31 U.S.C. E9 3729-

3731.
Yes

SuqEested Laneuaqe:

The CONTRACTOR acknowledges that 31

U.S.C. Chap. 38 (Administrative Remedies

for False Claims and Statements) applies to

35

CONTRACTOR shall not use the DHS seal(s),

logos, crests, or reproductions of flags or
likenesses of DHS agency officials without
specific FEMA pre-approval. The contractor
shall include this provision in any

subcontracts.



the Contractor's actions pertaininS to this

contract,

Copyright

Alt

procurements

that may
involve creation

of copyrightable
material.

2 C.F.R.5 200.315 Yes.

Suasested Language

License and Delivery of works Subject to
Copyright and Data Rights

The Contractor grants to the (insert name of
the non-federal entity), a paid-up, royalty-

free, nonexclusive, irrevocable, worldwide
license in data first produced in the
performance of this contract to reproduce,
publish, or otherwise use, including prepare

derivative works, distribute copies to the
public, and perform publicly and display
publicly ruch data. For data required by the

contract but not first produced in the
performance ofthis contract, the Contrador
will identify such data and grant to the
(insert name of the non-federal entity) or
acquires on its behalf a license of the same

scope as for data first produced in the
performance of this contract. Data, as used

herein, shall include any work subject to
copyright under 17 U.s.c. S 102, for
example, any w.itten reports or literary

works, software and/or source code, music,

choreography, pidures or images, Sraphics,
sculptures, videos, motion pidures or other

audiovisual works, sound and/or video

recordings, and a.chitectural works. Upon

or before the completion of this contract,

the Contractor will deliver to the (insert

name of the non-federal entlty) data first
produced in the performance of this
contract and data required by the contract

but not first produced in the performance of
this €ontract in formats acceptable by the
(insert name of the non-federal entity).

ADDITIONAL FEDERAL & STATE REqUIREMENTS

Conflicts of lnterest A

24 C.F.R.

570.489(t) and

uniform Grant

Management

standards (UGMs)

of the Texas

Comptroller of
Public Accounts, 2

Yes

Reouired Language

a) Governing Body. No member of
the governing body of the clTY and

no other officer, employee, or

agent of the clTY, who exercises

any functions or responsibilities in

connection with administration,

36



c.F. R.

200.318(cX1)

construction, engineering, or

implementation of FEMA award

between FEMA and the CITY, shall

have any personal financiai

ioterest, direct or indirect, in the
CONTRACTOR or this Contract; and

the CONTRACTOR shall take

appfopriate steps to assure

comPliance.

b) Other Local Public Officials. No

other public official, who exercises

any functions or responsibilities in

connection with the planning and

carrying out of administration,

construction, engineering or
implementation of the FEMA

award between TDEM and the
CITY, shall have any personal

financial interest, direct or indirect,

in the CONTRACTOR or this

contrad; and the coNTRAcToR

shall take appropriate steps to
assure compliance.

c) The CONTRACTOR and Employees.

The CONTRACTOR warrants and

represents that it has no conflict of
interest associated with the FEMA

award between FEMA and the clTY

or this Contract. The CONTRACTOR

further warrants and represents

that it shall not acquire an interest,

direct or indirect, in any geographic

area that may benefit from the
FEMA award between FEMA and

the CITY or in any business, entity,
organization or person that may

benefit from the award. The

CONTRACTOR further agrees that it
will not employ an individualwith a

conflict of interest as described

herein.

Age Discrimination Act of 1975
Age Discrimination

Act of 1975.
Yes

Sueqested Languaqe:

The CONTRACTOR shall comply with the Age

Discrimination Act of 1975 which provides

that no person in the United States shall on

the basis of age be excluded from
participation in, be denied the benefits of, or

be subjected to discrimination under any

I
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program or activity receiving federal

financial assistance.

Pre-Award Contingency
Pre-Award

Contracts

Yes

This provision is applicable for proiects in
the application phase prior to grant award.

SugPested Language:

The contract award is contingent upon the
receipt of HMGP funds. lf no such funds are

awarded, then the contract shall terminate.

Findings Confidential

Suggested Lanquage:

All reports, information, data, et€., prepared

or assembled by CONTRACTOR under this
contract are confidential and CONTRACTOR

agrees that they shall not be made available

to any individualor organization without the
prior written approval by the ClW.

Local Program Liaison TDEM

Suqqested LanPUaRe:

For purposes of this Agreement, the Mayor

or equivalent authorized person

Yes

ln the event of any dispute, claim, question,

or disagreement arising from or relating to
determining the party responsible for any

disallowed costs as a result of
noncompliance with fede.al, state, or
program requirements, the parties hereto

shall use their best efforts to settle the

dispute, claim, question, or disagreement.

To this effect, they shall consult and

negotiate with each other in good faith and,

recognizing their mutual interests, attempt

to reach a just and equitable solution

satisfactory to both parties. lf they do not

reach such solution within a period of 50

days, then, upon notice by either party to

i8

ADDMO AI NEQUIRED PROVISIOI{S

TDEM review5 HMGP contracts for the following provisions:

will serve as the Local Program Liaison and

primary point of contact for the Contractor.

All required progress reports and

communication regarding the project shall

be directed to this liaison and other Iocal

pe.sonnel as appropriate.

Resolution of Program Non-

compliance

Samole Lanquage:



the other, all disputes, claims, questions, or
differences shall be finally settled by

arbitration administered by the American

Arbitration Association in accordance with
the provisions of its Commercial Arbitration
Rules.

i9



-tr$, TDEM
THt rB^s ArliM uNN,ttsrrY sYfirs

Designation of Subrecipient Agent (DSA) Form

'Leave Disaster Number(s) blank if only selecling Mutual Aid

Robert Newsom 10121125
of Official Print Name Date

(Must b a Mayor, Judge, or Executiw Dir8f.tor with the authqity to obligate fuNs & enter into @ntrads for tt}a
oryanization)

August 2023

Subrecipient: Hoplins County

Public Assistance tr Hazard Mitigation tr Mutual Aid tr Other !
Other: Disaster Number(s): .332 & 16 {r36.!s2. 4!a5 ,4705 1741 17!A 5652

Serves as the primary point of contact for projects.
Cannot be a contnctor.

903-438-4006Name Beth Wisenbaker Offlce Number:
Special Prolects Cell Number: 903 38'1614Positionffitle

Fax Number: 903-4384007Email: grants.bethw@hopkrnscoun$ x.org

Orqanizatron: Hopkins Counly

The Primary Aqent will have full access to GMS.

Serves as the secondary point of contact for projects.
903-4384006Judge Robert Newsom Office Number:Name

Cell Number:Position/Title Hopkins Couoly Judge

Fax Number: 903-438-4007Email: mewsom@hopkrnscounlyb(.org

Hopkins CorrolyOrganization
The Secondary Aqent will have full access to GMS.

Serves as the primary poi nt of contact for financial matters
903-438-4010Office Number:Name: Shannah Aulsbrook

Cell Number:Position/Title: Counly Aud[or

Fax Number: 903-438-4099shannah@hopkinscounl/b(.orgEmail
Hopkins CountyOrqanization:

The Primary Finance Agent will have full access to GMS

Serves as the official representative of the organization.
Must possess the a uthoity to obligate funds and enter into contncts for the organizatjg!.

903-438-4006Office Number:Name
Cell Number:Position/Title County Judge

903438-4007Fax Number:mewsom@hopkrnscounryb(.orgEmail:
Hopkins CoontyOrganization

Contributor tr Read-Only trFull aGMS Access (pick 1):

.'t!rt

Primarv Aoent



ffi TDEM
Designation of Subrecipient Agent (DSA) Form

Robert Newsom 10121t25
ure of Certifying cial Print Name Date

Alternate Contact
Name: Office Number: 346471-5824

Position/Title Senior Oirector of FEMA Seruices

Email rebecca.whitlock@grantworks.net Fax Number
Orqanization

GMS Access (pick 1 ) Full g Contributor ! Read-Only tr

Alternate Contact
Name Cerly Castro Office Number: 346-471,5845

Position/Title: Drreclor of FEMA Servrces 512-2304741

Email carolrna@granlworks nel Fax Number:
Orqanization

GMS Access (pick 1): Full d Contributor tr Read-Only tr

Alternate Contact
Name Mana Bedla Office Number
Position/Title Assooale Oarector ol FEMA Seflices Cell Number:
Email: mafl a bedia@g€nMorks.nel

Orqanization
GMS Access (pick 1) Full A Contributor Read-Only tr

Alternate Contact
Name: Carly Castm Office Number: 346,471,5845

Position/Title Dir€clor ot FEMA Services Cell Number: 512-230-8741

Email FEMAServices@granlworks.net Fax Number
Orqanization

GMS Access (pick 1): Full @ Contributor tr Read-Only tr

Alternate Contact
Name Shannon Pennrnqlon Office Number: 903-438-4096

Position/Title Assrstant Auditor Cell Number: 903-951,2902

Email: SPennrnglon@hopkinscountt/b(-org Fax Number:

Orqanization
GMS Access (pick 1 ) Full tr Contributor Read-Only E

August 2023

(Must be a Mayor, Ju&e, or Executive Diector with the authority to obligate fuds & enter into @ntracls for the

oeanization)

Cell Number:

Cell Number:

346-4 714',t 1 4

361-5856568

Fax Number:

tr

tr
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Bruce J. Spitzengel
President

Cell:713-252-5872
Email: bruce@grantworks.net

october 2, 2025

Shannon Pernnington
Assistant Auditor
Hopkins County
118 Church Street Courthouse
Sulphur Springs, Texas 75482

Subject: Hopkins County, Texas Request for Proposal:
Disaster Recovery Management Services: FEMA Public Assistance and Hazard
Mitigation Assistance Program Funding Support

Dear Ms. Pennington:

Grantworks, lnc. appreciates the opportunity to respond to your Request for Proposals for Disaster

Recovery Management Services. we aim to free Hopkins County from cumbersome paperwork while
providinq timely and accurate decision-making information to help you plan for your current and future
needs.

We understand that the County seeks a competent consultant to coordinate and mobilize experienced
personnel to provide Federal Emergency Management Agenry (FEMA) Public Assistance (PA) and

Hazard Mitigation Assistance (HMA) resources to facilitate damage assessments, proiect management,

scope development, cost estimating, quality assurance, reporting, and assist with Project Worksheet (Pw)

and application development for grant reimbursement.

Grantworks is Texas'foremost application and grant management services provider, with a history of
securing and administering more than $10 billion in assistance. Our team's bench of 250+ disaster

recovery and grant management professionals are available to support Hopkins County with all of your

disaster response, recovery, hazard mitigation, and resiliency needs.

This proposal demonstrates that Grantworks has deep experience managing every aspect of FEMA

PA and HMA implementation-from project formulation, application development, pro.iect submittal,
preliminary environmental review, compliance with state and federal regulations, implementation of

funded construction projects, reimbursement requests, compliance monitoring, and closeout and audit

processes. We believe we are the most qualifled bidder to provide the services associated with the

County's FEMA PA and HMA projects for the following reasons:

Established Team - Grantworks has a dedicated FEMA Services department that includes PA and HMA

project managers and a talented hazard mitigation planning group. This specialized team has extensive

experience working for and with FEMA, Texas Division of Emergenry Management (TDEM), Texas Water

Development Board (TWDB), and other state and local government entities. Our primarily Texas-based

team operates from 2 primary offices and 79 field locations throughout the state and is immediately

available to provide detailed technical assistance and effective project management services to support

the County's goals.

GRANTWORKS. lNC. 2201 NORTHLAND DRIVE. AUSTIN. TEXAS 78756 OFFICE: 512-420-0303 FAX: 512420-0302

GrantWorks



Highly Qualified Staff - Grantworks hires skilled and experienced employees-over 30% of our staff
hold advanced degrees in relevant disciplines such as law city planning, engineering, business admin-
istration, and construction management. More than a dozen team members have joined Grantworks
after successful careers in state and local government or grant-related consultancy, including former
FEMA and TDEM employees. As a company, we have a culture of continuous improvement that extends
to our team through regular training, sponsored certification, and abundant opportunity for professional

development and growth.

Proven Experience - Grantworks has managed all aspects of disaster recovery grant administration,
including Public Assistance, and Post-Disaster Mitigation Section 406 and 404 programs. Our specialists
have a strong track record of helping municipalities secure and manage FEMA PA and HMA funding
including grants from the Hazard Mitigation Grant Program (HMGP), Building Resilient lnfrastructure and

Communities (BRIC), Flood Mitigation Assistance (FMA), and other funding sources.

lmplementation Excellence - FEMA Services is fortified by a Project Support Services team which
includes specialists in GIS/mapping, labor standards, environmental services, procurement, URA"/acquisi-

tion, construction management, and field-based client services to support our proiect teams. This strong
foundation of advisors allows our PA and HMA project managers to focus on project implementation.

Commitment - Grantworks is known for our commitment to responsive and collaborative administration
and implementation services-a practice that is reflected in the long-standing relationships we enjoy with
many of our local-government clients. We extend this pledge to Hopkins County, and we look forward to
continuing to deliver high-quality disaster recovery, planning, mitigation, and resiliency support to your

communitY.

Grantworks can help you create well-run, efficient, and successful disaster recovery and hazard mitiga-

tion programs that compty with all TDEM, FEMA, and TWDB requirements. We have the resources and

expertise to assist with your current disaster recovery needs immediately following contract signing,

and we are ready to help generate and implement projects that satisfy the County's disaster recovery,

mitigation, and resiliency goals throughout the duration of this contract and beyond. Thank you for your

consideration.

Yours sincerely,
GRANTWORKS, INC.

Bruce J. Spitzengel
President

GRANTWORKS. lNC. L 2201 NORTHLAND DRIVE, AUSTIN. TEXAS 78756 OFFICE: 512 420-0303 I FAx: 51242G0302



HOPKINS COUNTY TEXAS

DISASTER RECOVERY MANAGEMENT SERVICES:
FEMA PUBLIC ASSISTANCE & HAZARD MITIGATION

ASSISTANCE PROGRAM FUNDING SUPPORT

ocToBER 2,2025

GrantWorks
Ptoposol Discloiner fhe inloinoUon in this ptofr/sol contoins certoin trgde secrcts on<t propietory infomotion thol Gtuntl/yorks owns'

Such informotion is conlictentiol os o motter ol toq putsuont to Choptet 552, Iexos Governnent Cde. ln the event thot you .eceive o public

info.motion rcquest lor this pto@sol or ony ol its content, we osk thol ydu immediotely contoct us so thot we moy submil o brtefing to the Offrce

of the Atlorney Genercl's Open Recorcls Division to prctect ou inlormotton qnd prevent its rcleose-
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SECTION I - EXPERIENCE

l.l Brief History

Gra ntWorks S,ii*illll:,ff::TJ:l'"[':,'
smarter, and more resilient. We achieve this by helping our
clients maximize the transformation potential of grant funding.
Founded in '1979, Grantworks is the leading provider of disaster
recovery, hazard mitigation, community development, housing,
economic development, transportation, and coastal grant program
management for Texas local governments. we have helped ove( 72O

city, county, and state governments design and deliver a wide range
of grant-funded projects and programs.

Over our 4s-year history, we have successfully leveraged a proven

combination of people, processes, and tools to secure and manage

over $10 billion in federal and state grants, including nearly $6 billion
in disaster recovery assistance.

Grantworks aims to provide the best service and meet the highest
standards in all that we do. Our firm is financially stable, well
capitalized, and can perform the functions this Request for Proposal
(RFP) requires.

1.2 Program/Project Experience

1.2.1 FEMA Expertise
Grantworks has extensive experience helping local governments

secure and manage disaster relief and hazard mitigation funding
through FEMAS HMGP, PDM, BRIC, FMA, and PA programs. Effective
disaster recovery consulting requires not only the capability to
secure funding on the front end, but also the expertise to provide

compliant administration and management to protect funding from
clawback due to negative audit findings, non-compliance, insufficient
documentation, or inadequate eligibility justifications.

1.2.2 FEMA Public Assistance and Hazard Mitigation Assistance Services and Expertise
Grantworks has been helping communities successfully navigate the complexities of federally funded
projects, programs, and requirements since 1979. We offer Hopkins County a proven partner with nearly
two decades of financial and grant administration experience specific to disaster recovery and mitigation

and the following additional key benefits:

> A dedicated FEMA Disaster Recovery and Response team led by both Valarie Philipp, PE-a licensed
Professional Engineer with a 2o-year record of helping local governments navigate the complexities

of disaster response and recovery, and Rebecca Whitlock-a seasoned program and project manag-

er who oversees mitigation and resiliency client support.

H
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> Specialized administration and implementation teams comprised of dedicated Public

Assistance Project Managers, Hazard Mitigation Project Managers, Hazard Mitigation
Planning Professionals, Grant Writers, a cadre of Disaster Response and Recovery profes-

sionals, and CDBG-DR and MIT Grant Managers available to assist with unmet needs further
down the recovery process.

> Established relationships with FEMA Region Vl and TDEM staff that advance our organizational
proficiency with grant management regulations, policies, and processes.

> Grantworks has aligned our Disaster Recovery, Hazard Mitigation, Community Development,
Economic Development, and Planning expertise to facilitate the combination of complementary
funding opportunities among grant sources with shared program objectives.

The administration of FEMA assistance requires an understanding ofthe agency's unique and often
complex processes and procedures. Grantworks maintains expert proficiency in emerging FEMA policy

and guidance, regulatory requirements, evolving legislation, and compliance with a wide range of
government agency and disaster-related grant program specifications. Our staff features former gov-
ernment employees from TDEM, FEMA, HUD, and other federal and state agencies who bring valuable
perspectives on agency-specific Arant programs. We are experienced in the four phases of disaster
recovery-Mitigation, Preparedness, Response, and Recovery-and our team routinely demonstrates
competence in the codes, systems, and services shown in Figure I and Figure 2.

J 2 CFR 200
/ Robert I Stafford Disaster Relief & Emergency

Assistance Act
./ Sandy Recovery lmprovement Act of 2013

, Disaster Recovery Reform Act of 2018

.,, National Flood lnsurance Program

Figure 1: FEMA Technicol Competence

r FEMA Grants Portalfor PA Funding

- FEMAGO - FEMA Grant Outcomes

r ecrants
r NEMIS - National Emergenry Management

lnformation System

r FEMA BCA Toolkit

", FEMA GIS - FEMA Geospatial Resource Center

", GLO TIGR - Texas lntegrated Grant Reporting

v TDEM GMS - Grants Management System

UNOERSTANDING OF GOVERNING CODE

r Preliminary Damage Assessments (PDAS)

/ Damage lnventory (Dl) formulation

./ Pro.iect Worksheet (PW) Development

r' Essential Elements of lnformation (EEl)

./ Damage Description & Dimension Assessments

./ Scope of Work Development

r' Cost Estimating

r Environmental& Historic Preservation (EHP)

J Benefit-Cost Analysis (BCA)

J lnsurance Claims Recovery

Figure Z FEMA Services

./ Hazard Mitigation Planning

./ Requests for Reimbursement

r' Appeals & Audits

J Section 406 PA Mitigation

J Section 428 PA Alternative Procedures (PAAP)

J Repetitive Loss (RL) and Severe Repetitive Loss
(SRL)

, 50% Rule

/ Closeout
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1.2.3 Active FEMA Public Assistance ProjecG
Grantworks has multiple proiects related to past disaster declarations from 2O17 through
2024, including Hurricanes Harvey, Florence, Laura, Beryl, Helene, and Milton (Figure 3). The
projects are in various stages of completion from additional version preparation, time extensions,
reimbursements, and closeout.

Figwe 3: Active FEMA PA Controcts

Client Contract

DR-4834 Hurricane Milton
DR-4828 Hurricane Helene

DR-4798 Hurricane Beryl

DR-4332 Hurricane Harvey

DR-4834 Hurricane Milton
DR-4828 Hurracane Helene
DR- 4806 Hurricane Debby
DR-4734 Hurricane ldalia

DR{673 Hurricane lan

DR-4834 Hurricane Milton
DR-4828 Hurricane Helene

DR-4834 Hurricane Milton

DR-4834 Hurricane Milton
DR-4828 Hurricane Helene

DR-4572 Hurricane Laura

DR-4798 Hurricane Beryl

DR-4332 Hurricane Harvey

DR-4393 Hurricane Florence

DR-4798 Hurricane Beryl

DR-4332 Hurricane Harvey

DR-4332 Hurricane Harvey

DR-4332 Hurricane Harvey

DR-4332 Hurricane Harvey

DR4834 Hurricane Milton

DR-4828 Hurricane Helene

Eckerd College, FL

City of Patton Village, TX

Florida Division of Emergency Management
(sub to KPMG)

City of Bay City, TX

Town of Bayside, TX

Charlotte County, FL

Edgewaler, FL

Englewood Area Fire Control District, FL

Flamingo lsles Municipal Utility Disirict, Hitchcock, TX

La Marque, TX

Milam County, TX

New Bern Housing Authority, New Bern, NC

Town of Refugio, Tx

City of Sjadrift, TX

Town of woodsboro, Tx

Venice, FL
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vices. Figure 4 demonstrates our experience across various FEMA hazard mitigation project types

Figure 4: FEMA Hozord Mitigotion Experience by Project Type

Client

Brazoria County, TX

Galveston County, TX

Mitigation Measures

HMGP Homeowner elevations & reconstructions

HMGP & FMA Homeowner elevations

Crhical Facility Generators, 31 projects, $12+ million

City of Hughes Springs, TX

City of Josephine, TX

City oJ Mineral Wells, TX

City of Palacios, TX

City of Point Comfort, TX

City of Port Lav€ca, TX

City of Seadrift, TX

City of Victoria, TX

CiYoJ Wharton, TX

CitY of Woo.lsboro, TX

City of Zavalla, TX

Bee CountyJx
Jim Wells County, TX

Matagorda County, TX

Refugio County, TX

Mltig4on Measures

Generators to support Hurricane Staging Center, City Hall, public works building,
airport, and water and wastewater facilities

Generator to support wastewater treatment plant

Generator to support the water system

Generators to support the water system

Generators to support the water system

Generators to support the Police Department, Hurricane Staging/Distribution Center,
community center, and water and wastewater facilities

Generators to support the water system

Fixed and portable qenerators to support the fire station, justice center, and water
system

Generators to support the Police Department and community center

Generators to support the water system

Generators to support the water and wastewater systefis

Generators to support water wells

Generators to support the Courthouse. Communications HUB, and municipal offlces

Fixed and portable generators to support the Courthouse and emergency communi-
cation towers

Fixed and portable generators to support the water system

Generator to support the Courthouse

8 Single Jurisdiction and 37 Multi-jurisdiction Plans with 21O+ participating entities

Community Safe Rooms, 3 projects. $6.8 million
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1.2.4 FEMA Hazard Mitigation Assistance Experience
The Grantworks Team has successfully facilitated numerous state and federal HMA grants
under FEMAS HMGP, BRIC, PDM, and FMA programs. Grantworks provides full-service grant
administration, proiect development, application assistance, implementation, and planning ser

Homeowner Elevations & Reconslructions, 4 projects, $1167 million

Client

City of Bay City, TX

Hazard Mitigation Plans,45 projects, $37 million

Calhoun County lndependent School District, Calhoun County, TX

Refugio County, TX

Victoria County, TX



Figure 4: FEMA Hozord Mitigotion Experience by Project Type

Clients

City of Bay City, TX

City of Rockpon, TX

Hopkins County, TX

Mitigation Measure

Cottonwood Creek Diversion Channel

Enterprise & Maple Community Stormwater Alleviation Project

lnfrastructure lmprovements

Warning Siren Systems, S projects, $428,489

City of Avenger, TX

City of Hughes Springs, TX

City of Kemp, TX

City of Linden, TX

City of Nash, Tx

City of Rosser, TX

Cities of Atlanta and Oueen City, TX

Anderson County and City of Elkhart, TX

Successful Building Resilient lntrastructure and Communities (BRIC) Subapplications

Clients

Kenedy County, TX

Kenedy County, TX

City of Santa Fe, NM

City of Santa Fe, NM

Town of Combes, TX

Mitigation Measure

Sarita Drainage Master Plan

Multi-Hazard Mitigation Plan

Cerillos Road Stormwater Project

Critical lnfrastructure Microgrids

Nixon Road Drainage Pro.iect

Award Disposition

Funded

Funded

Further ReviewAward Pending

Further ReviewAward Pending

Selected for National Competition

1.2.5 Non-FEMA Disaster Recovery and Mitigation Program Experience
Grantworks also supports non-FEMA disaster recovery and mitigation programs. This expertise allows
us to help clients consider and apply for additional funding that might be available for community needs
that are not met by FEMA assistance. Grantworks provides grant application, administration, and project

management services for the following HUD-funded disaster recovery and mitigation programs:

> Sarasota County, Florida CDBG-DR Resilient SRO Program: $201.5 million

> Volusia County, Florida CDBG-DR Stafi Augmentation Program: $329 million

> CDBG-DR 2Ol5 Floods Program: 24+ local government projects, $180+ million

> CDBG-MIT 2015 Floods,2016 Floods, and Hurricane Harvey Round 1 lnfrastructure Program:

' 50+ local government projects funded, $454 million

> CDBG-DR 2018 South Texas Floods and 2019 Lower Rio Grande Floods Program:
> State-level Housing Assistance and Reimbursement Program in South Texas, $79.9+ million

> CDBG-DR Hurricane Harvey Round l Housing and lnfrastructure Program:
> 65+ local government projects funded, $183+ million
> 25+ State{evel pro.lects and oversight of major subrecipient programs, $3.2+ billion
> State-level Housing Assistance Program (Rehabilitation/Reconstruction/Elevations), $565+ million

> CDBG-DR 2016 Floods Program:
> 12+ local government projects funded, $43 million

> CDBG-DR 2015 Floods Program:
> 24+ local government projects funded, $'180+ million
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> CDBG-DR Hurricane lke/Dolly Rounds 1, 21, and 2.2 lnfrastructure and Rental

Housing Program:
, 90+ local government projects funded, $436 million, including:
, City of Galveston infrastructure, $212 million
> Galveston Housing Authority Multifamily Rebuild, $155 million
, City of Houston infrastructure, $26 million
> Galveston Rental Housing Replacement Programs, $26 million

CDBG-CV Community Resiliency Program:
> 5 local government projects funded, $17.7 million

Texas HOME Non-Rental Housing Program:
> Homeowner Rehabilitation Assistance (HRA) Program/Owner-Occupied Assistance, T00+ contracts,

$220+ million, 3,500+ substandard houses rehabilitated or reconstructed

1.3 Project Examples
The Grantworks Team is pleased to provide the following project examples demonstrating our experi-
ence in FEMA PA and HMA. We include detailed project descriptions on the following pages.

> DR-4332 Hurricane Harvey Marine and Waterfront Infrastructure Repairs, City of Seadrift, Texas

> DR-4332 Hurricane Harvey FEMA PA, Town of Refugio, Texas

> DR-4572 Hurricane Laura Marine Bulkhead Repairs and FEMA PA Technical Assistance, Flamingo

lsles Municipal Utility District, Hitchcock, Texas

> DR-4332 Hurricane Harvey FEMA PA Road Repairs, City of Patton Village, Texas

> DR-4332 Hurricane Harvey Single Family Home Elevations & Reconstructions, Brazoria County, Texas

> FEMA HMGP Critical Facilities Generators, Town of Woodsboro, Texas

> FEMA HMGP Regional Emergency Operations Center, Victoria County, Texas

> FEMA HMGP and Hurricane Harvey CDBG-DR Drainage lmprovements, City of Bay City, Texas
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THE CHALLENGE
The City of Seadrift suffered heavy damage during Hurricane Harvey

and now holds a FEMA Public Assistance portfolio of 20 projects,

with $9.5 million obligated for recovery. Additionally, Seadrift applied
for funding from the FEMA Hazard Mitigation Grant Program to
harden its infrastructure. Grantworks is the primary management
consultant assisting with eight large infrastructure projects and two
mitigation grants.

THE SOLUTION
Grantworks provides start-to-finish consulting services to assist
with FEMA pro.iects for the City. Our scope includes assisting with
damage inventories, project scoping, coordination with FEMA and
TDEM, site visits, and implementing FEMA PA and HMA proiects that
address damages sustained during Hurricane Harvey and resiliency
going forward. Grantworks reviewed procurement documents for
compliance and attended dozens of site visits to identify projects

eligible for FEMA PA, including opportunities to use 406 Hazard
Mitigation funds. PA projects include:

PW 0443 Municipal Harbor Rehabilitation: $534,00O for replace-
ment of rip rap, removal and replacement of 65 timber pilings,

replacement of select fill behind the existing bulkhead, and repair of
asphalt pavement.

Pw 5298 Debris Removal: $55,5O0 funded a side scan survey of
the areas and debris removal.

CLIENT:
City of Seadrift, Texas

GRANT PROGRAMS:

FEMA Public Assistance

FEMA Hazard Mitigation Grant
Program

GRANT AMOUNT:
$9.876.O00

PROJECT DATES:
March 2O18 - Present

SERVICES PROVIDED:

Grant Writing

Grant Administration

Proiect Management

Damage Assessment

Project Scoping

PW Development

Claim Negotiation

2 CFR 2OO Compliance

Procurement

Construction Management

Cost Estimating

OA and lnspections

Cost Tracking

Project Closeout
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DF4:I32. HURRICAT{E HANVEY FE A PUBLIC ASgSIAT{CE WATENFRONT
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PW 3840 Pier Restoration: The end one-third of a municipal fishing pier was damaged, including
T-head, pylons, planks, railings, and lighting. $120,000 was obligated for repairs.

PW 3993 Shoreline Erosion/Street Repairc: Surge, wave action. and surface flooding damaged the
roadway adjacent to an unprotected span of shoreline. $323,000 will fund the street repairs and the
addition of a concrete erosion mat to fortify the shoreline.

PW 42OO Harbor Lift Stations: Electrical service interruption caused the failure of two lift stations.

Replacement pumps and associated controls were installed for $151,673, using $136,OO0 in FEMA PA

funds.

PW 4157 Bayfront Park Restroom: The g-ft storm surge eroded the foundation and structure of the
restroom facilities at a waterfront park, damaging all interior fixtures. $250,000 was used to replace the
restroom and add a retaining area to mitigate erosion during future storms.

THE RESULTS
Grantworks reviewed and finalized FEMA project worksheets for each of the projects, ensured
compliance with 2 CFR 2OO for all competitive procurements, and assisted with funding advance and

reimbursement requests as well as budget under and over-runs, ensuring the City was correctly and fully
reimbursed for each recovery effort.

Apart from the seawall, the largest project included is the rehabilitation of the City's municipal harbor
moorings and jetty, which is used as their commercial fleet harbor. This proiect's scope of work included
repairing the pier, installing a replacement restroom in Bayfront Park, removing debris in the harbor, and

repairing two critical lift stations.

Grantworks also assisted with the award, administration and closeout of two successful HMGP applica-
tions that included braiding CDBG-DR funding into the process to fund and complete the storm shutter
projects. The successful completion of these projects showcases Grantworks' expertise in infrastructure
project administration.
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PW 3228 S€awall Repairs and lmptovements: With 3,600 LF of seawall damaged from
the storm, FEMA helped fund a $6.4 million project to repair/improvement 1.2 miles of
seawall. The scope includes the construction of a concrete bulkhead with a concrete cap,

anchors, filter fabric, armor rock, and 2J70 LF of storm drainage infrastructure.



THE CHALLENGE
The Town of Refugio, with a population of 7,000, was hit hard by the
storm, and nearly every structure in Refugio sustained some dam-

age. Wind and water had caused extensive damage at the Volunteer
Fire Station, and making matters worse, fire and rescue resources in
the neighboring town of woodsboro had also been destroyed by the
storm. Restoring community safety resources was a critical starting
point for this community's long-term journey to recovery

THE SOLUTION
Grantworks provides FEMA PA technical support to the Town of
Refugio and the neighboring communities of Woodsboro and

Bayside. Our scope includes assisting with damage inventories and
project scoping, coordinating with TDEM and FEMA, participating

in site visits, and implementing FEMA PA and HMA projects.

Grantworks reviewed procurement documents for compliance,
attended hundreds of site visits with FEMA to identify the damage,
reviewed proiect eligibility for FEMA PA and 406 Hazard Mitigation

funding, and confirmed costs to repair. Grantworks also assisted the
City with combining insurance funds to help with repairs and working
with a foundation to help offset costs.

THE RESULTS
Grantworks worked within the parameters of FEMAS new PA

Delivery Model and used the Grants Manager/Grants Portal for the
first time during a major disaster. The new system had shortfalls
in developing complete site evaluations and project scopes.

CLIENT:
Town of Refugio, Texas

GRANT PROGRAM:
FEMA Public Assistance

PROJECT DATES:

September 2O17 - Present

SERVICES PROVIDED:

Grant Administration

Technical Assistance

Pro.iect Management

Damage Assessment

Project Scoping

PW Oevelopment

Application Assistance

Coordination with lnsurance

Procurement

OA and lnspections

Cost Tracking

Project Closeout
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GRANT AMOUNT:
$8.5 million



GrantWorks coordinated the effort to bring together the FEMA Site lnspedors, Program

Delivery Managers, and local engineering consultants to develop clear scopes for each
project and properly evaluate and price them for the grant applications.

Regarding large projects, there were disconnects between what was developed at the field level

within FEMA and their regional processing center, confusing the appropriate policy for evaluating
each project's scope of work. ln each case, we formulated the project scopes with local engineering
consultants to present to FEMA at the regional level for approval.

Town of Refugio Volunteer Fire Stotion
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Town of Refugio Volunteer Fire Station
The Town used FEMA tunds to build a new station
replicating its pre-disaster design, function, and

capacity within the existing footprint. The Town

incorporated updates to meet current codes and

standards and ADA compliance. Applicable FEMA

SOPs:

> 50% Rule

> Public Assistance Alternative Procedures for
Direct Administrative Costs

> Cost Estimating Format (CED for Large Projects
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THE CHALLENGE
Following the landfall of Hurricane Laura during the COVlDl9
pandemic, Flamingo lsles MUD was subject to tidal flows, which

devastated waterways and marine bulkheads. Due to the COVIDl9
epidemic, FEMA attempted to perform virtual site visits and project

formulation, which produced mixed results, leaving the MUD with
poorly developed projects.

CLIENT:
Flamingo lsles MUD, Texas

GRANT PROGRAM:
FEMA Public Assistance

GRANT AMOUNT:
$672:tOO

PROJECT DATES:
January 2023 - January 2O25

SERVICES PROVIDED:

Grant Administration

Technical Assistance

Pro.lect Management

Project Scoping

Project Closeout
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THE SOLUTION
The MUD contracted with Grantworks to assist with FEMA PA project

formulation for reimbursement. Our scope included assisting the
MUD with a review of project worksheets developed previously,

reviewing any denied projects on the damage inventory and then
coordinating with TDEM and FEMA to establish scopes of work.

ln particular, the project to dredge the waterways had been moved
prematurely into the FEMA environmental review queue before
the U.S. Army Corps of Engineers issued a permit, which resulted

in FEMA denying the project. Grantworks worked with the client to
file an appeal, and FEI,A reinstated the proiect. Then, Grantworks
moved the project back into the design and permitting phase to

develop a dredging package.

THE RESULTS

Grantworks has moved forward with processing the three marine
bulkhead repair project worksheets, reviewing documentation for
the reimbursement of repairs, and assisting in preparing the proiect
packages with the design engineers and contractors.



THE CHALLENGE
Following Hurricane Harvey, Grantworks provided comprehensive
disaster recovery consulting services to the City of Patton Village,
Texas.

THE SOLUTION
Our scope included coordinating with project engineers, TDEM, and
FEMA to review project worksheets to repair roadways damaged
by flooding, including scoping and providing project management
guidance. This included site visits to help define the intention
of the original draft of the project worksheets developed before
Grantworks' involvement. We worked within the parameters of
FEMAS new PA Delivery Model and used the Grants Manager/Grants
Portal for the first time during a major disaster. Despite some com-
plications with the new system. Grantworks coordinated the effort
to bring together TDEM, FEMA, and local engineering consultants
to develop clear scopes for each project and properly evaluate and
price them for the grant applications.

THE RESULTS

GrantWorks coordinated efforts to work with TDEM and FEMA

to develop clear scopes for the road repairs in Patton Village.
Grantworks found that the original construction cost for the repairs
had omissions in the scope. Grantworks worked with the local

engineers to develop a new design package that reflected a 34%

increase in the project's value. We then submitted a scope change
request to FEMA for review and a new obligation of funds.

CLIENT:

City of Patton Village, Texas

GRANT PROGRAM:
FEMA Public Assistance

GRANT AMOUNT:
$1.4 mi ion

PROJECT DATES:
August 2O20 - August 2023

SERVICES PROVIDED:

Grant Administration

Technical Assistance

Project Management

Project Scoping

Project Closeout
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DR-4332 HURRICANE HARVEY FEMA PUBLIC ASSISTANCE ROAD REPAIRS

CITY OF
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THE CHALLENGE
Grantworks' administration of the FEMA HMGP grant program in
Brazoria County, Texas, for single-family home elevations and recon-
structions demonstrates the team's disaster recovery and hazard

mitigation proficiency. The program focuses on raising flood-prone
homes to help them withstand future storms and floods. This initia-

tive is part of long-term resilience efforts following Hurricane Harvey

THE SOLUTION
The County engaged Grantworks to provide pre-award grant

application assistance, post-award grant administration, and project

management services to mitigate damage exposure during future
disaster events.

THE RESULTS

Grantworks worked closely with the County to identify and select

eligible at-risk properties and to obtain all documentation and data

required to apply for funding, which resulted in a $60 million FEMA

HMGP award to elevate and reconstruct 300 flood-prone homes.

Upon award, our experienced staff helped procure

contractors, draft necessary contracts and agree-
ments, and manage the grant scope, schedule,
and budget. Grantworks produces and manages
project-related documentation and oversees the
prompt and accurate report submission of required

SCAN TO SEE THE IMPACT OF OUR WORK

CLIENT:
Brazoria County, Texas

GRANT PROGRAM:
FEMA HMGP

PROJECT DATES:
November 2018 - May 2026

SERVICES PROVIDED:

Application Assistance

Grant Administration

Project Management

Financial Management

Eligibility Determination

Case Management

2 CFR 2OO Compliance

Record Keeping
Procurement

Construction Management

Labor Standards Monitoring

Data Management & RePorting

Closeout
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GRANT AMOUNT:
$60 million
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reports. The project management
team confirms that homes meet
FEMAs pre-approved Benefit-Cost
Effectiveness standard of $175,000
and conducts Benefit-Cost Analysis
for properties outside the FEMA
parameter. We guide homeowners
and contractors on eligibility consid-
erations and proactively coordinate
with local permitting and code
enforcement entities. To date, we
have elevated 72 homes and recon-
structed 7 Another 136 are in various
stages of the approval process.

on eligibility considerations and
proactively coordinate with local
permitting and code enforcement
entities. To date, the program has

elevated 54 homes and reconstruct-
ed 7. Another136 are in the approval
process.
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THE CHALLENGE
The coastal Town of Woodsboro sought to improve community
resilience by installing three permanent generators at the water and

wastewater treatment plants. Providing a back-up power source
for these critical facilities enable the Town to continue to carry out
essential functions during and following severe weather events,
mitigate potential equipment damage caused by power outages, and
prevent system failures that could result in harmful health impacts.

THE SOLUTION
The Town of Woodsboro selected Grantworks to assist with prepar-

ing applications and subsequent implementation of the awarded
grant based on its experience with critical facility-related construction
projects.

THE RESULTS
Extended turnaround times for agency reviews challenged this
proiecl Recognizing that delays could result in increased costs due
to supply chain issues and the uncertain procurement environment
during the COVID{9 pandemic, Grantworks worked diligently with
the project engineers to expedite required modiflcations to the
scope of work to deliver the project on time and under budget. The
Town also benelited from a reimbursement structure that enabled
the community to reallocate reimbursed funds to other project

costs, as needed. The successful implementation of this project was

demonstrated by the ability to maintain continuity of service during
Hurricane Harvey and Winter Storm Uri.

CLIENT:
Town of Woodsboro, Texas

GRANT PROGRAM:
FEMA HMGP

GRANT AMOUNT:
$s70.o23

PROJECT DATES:

Aptil2019 - May 2022

SERVICES PROVIDED:

Application Preparation

Granl Administration

Project Management

Financial Management

2 CFR 2OO Compliance

Procurement

Record Keeping

Data Management & Reporting

Construction Management

Closeout
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THE CHALLENGE
A safe room is a storm shelter designed to meet FEMA Funding
Criteria and provide near-absolute protection in extreme wind
events, including tornadoes and hurricanes. Victoria County had
previously secured funding to develop a FEMA safe room to function
as a Regional Emergency Operations Center. The County sought
technical support and assistance to manage the often complex FEMA

funding process.

THE SOLUTION
The County selected Grantworks to provide FEMA HMA consulting
services, including grant administration and project management for
designing and delivering the safe room project.

THE RESULTS
Grantworks is coordinating with the County to revise and update
program documentation to meet FEMA funding standards, including

> Revise SOW with construction considerations for Phase ll

> Revise Cost Estimate and BCA for consistency with design and

engineering requirements

> Revised Work Schedule to update timeline for completing Phase

ll construction

Grantworks will also perform Phase 1 responsibilities, including
securing signed and sealed Construction Design Plans, completing
the Peer Review Report, EHP clearance activities, and delivering a

Technical Recommendation Report.

SERVICES PROVIDED:

Grant Administration

Cost Estimates

Benefit-Cost Analysis

Project Management

Scope Development

Financial Management

Environmental and Historic
Preservation (EHP)

Record Keeping

Data Management & Reporting

CLIENT:
Victoria County, Texas

GRANT PROGRAM:
FEMA HMGP

GRANT AMOUNT:
Phase 1- $295789 + $32.865 match

PROJECT DATES:
November - Present

PAGE 16 SECTION 1- EXPERIENCE PROPRIETARY & CONFIDENTIAL GRANTWORKS, INC.

HOPKINS COUNTY. TEXAS I DISASTER RECOVERY MANAGEMENT SERVICES: FEMA PUBLIC

ASSISTANCE & HAZARD MITIGATION ASSISTANCE PROGRAM FUNDING SUPPORT

FEMA HMGP REGIONAL EMERGEI{CY OPERATIONS CENTER, PHASE I

l

[T.5

I I---- l ;tf-



THE CHALLENGE
The City of Bay City built the Cottonwood Creek Diversion Channel

to prevent downtown flooding, but design deficiencies plagued the
project. Applications for grant assistance to improve the channel had

been unsuccessful. Hurricane Harvey tested the channel's vulnera-
bility, and as predicted, debris quickly accumulated on the existing
bar screens. inhibited the water flow into the channel, and resulted in

extensive flooding in the central business district.

THE SOLUTION
Grantworks helped develop the scope and prepared the FEMA

HMGP application for this project. Phase I included engineering de-

sign of improvements for the diversion channel and outflow facilities,
procurement of a hydraulic study, environmental consultation, and

updating BCA- Phase ll of the project included the construction of an

automatic bar screen cleaner and flap gates to prevent future debris

accumulation during severe weather events.

CLIENT:

City of 8ay City, Texas

GRANT PROGRAM:
FEMA HMGP and Hurricane Harvey
CDBG.DR

GRANT AMOUNT:

Phase 1: $96,500
Phase 2 (pending): $722545

PROJECT OATES:
February 202O - April 2023

GRANTWORKS. INC, I PROPRIETARY & CONFIDENTIAL SECTION 1- EXPERIENCE I PAGE 17

HoPKINS COUNTY- TEXAS DISASTER RECOVERY MANAGEMENT SERVICES: FEI'IA PUBLIC

ASSISTANCE & HAZARD MITIGATION ASSISTANCE PROGRAM FUNDING SUPPORT

,:= 
- 

-t 
- 

E- 
-- 

i-E 
- 

EEE 
- - - -

FEMA HMGP & HURRICANE HARVEY CDBG.DR DRATNAGE IMPROVEMENTS

-ff
>_.;:

THE RESULTS
The project helps mitigate the risk of flooding the area's streets,

businesses, residences, and critical facilities. The most significant

challenge faced with this project stemmed from funding contingen-
cies related to the completion of an upstream CDBG-DR project.

Since Grantworks also provided administration services for the

CDBG-DR project, we overcame this obstacle by communicating the

shared goals of the community, state, and federal stakeholders.

SERVICES PROVIDED:

Application Assistance

Pro.iect Scoping

Grant Administration

Financial Management

Damage Assessments

Stakeholder Coordination

2 CFR 2OO Compliance

Procurement

Record Keeping

Environmental Services

Labor Standards Monitoring

Data Management & Reporting

Closeout



THE CHALLENGE
The City of Santa Fe is seeking to power essential facilities with
renewable microgrids that will ensure water, wastewater, transporta-
tion, and emergency services during a disaster.

THE SOLUTION
Grantworks provided project scoping, grant writing services, and

technical assistance to develop an FY 2022 FEMA Building
Resilient lnfrastructure and Communities (BRIC) application to fund
a stand-alone solar power generation systems capable of powering

critical infrastructure facilities. Each facility will have a power
generation system, including solar array panels, a power storage

bank, and a distribution system. Specific infrastructure envisioned
for this program includes water and wastewater facilities, emergency

operations centers and shelters, Santa Fe Regional Airport, and fire

stations.

With this project, the City of Santa Fe will not only build resiliency

and reduce human suffeting and property loss during disasters but
also shift more of the City's daily operations to renewable power,

reducing climate impacts.

THE RESULTS
Grantworks assisted with tlvo of the five successful FY 2022 BRIC

sub-applications submitted by the State of New Mexico. The renew-

able microgrids project was "identified for further review" in the first
round of project selection and is currently pending award.

SERVICES PROVIDED:

Project Scoping

Grant Writing

Technical Assistance

CLIENT:
City of Santa Fe, New Mexico

GRANT PROGRAM:
FEMA BRIC

GRANT AMOUNT:
$1.23 million

PROJECT DATES:

2021 - Present
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1.4 References
We take pride in our performance, hetping implement projects on time, within budget, and

compliant with state and federal requirements. The best way to evaluate our work performance

is to speak to our clients. We have provided references for projects from pasvpresent clients in

Figure 5.

Figure 5: References

TOWN OF REFUGIO
Wanda Dukes
Mayor
Town of Refugio
609 Commerce Street
Refugio, TX 783n
(361) s26-s361
trcity@tisd.net

TOWN OF BAYSIDE
Connie Cramer
City Secretary
City of Bayside
9O9 lst Street
Bayside, TX 78340-0194
(361) 529-6s20
baysidecityoffice @att.net

BRAZORI,A COUNTY
Joe Ripple, CFM
Floodplain Administrator
Brazoria County
45'1 North Valasco, Suite 21O

Angleton, Tx 77515
l.979].A64-1272
joer@brazoriacounMx.gov

L

Y

,a eq

CITY OF JOSEPHINE
Patti Brooks

_1rr (& ,. - * City Secretary
JOSepED€ City of Josephine

'""' lo8 Hubbard Street
Josephine, TX 75173

19721A43-A242
pbrooks@cityoliosePh inetx.com
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CITY OF SEADRIFT
Ranier Brigham
Former Mayor Pro Tem
City of Seadrift
501 S. Main Street
Seadrift, TX 2983
(361) 78s-225r
redfi shroundup@aol.com

FLAMINGO ISLES MUNICIPAL
UTILITY DISTRICT
Elizabeth S. Shields
President
Flamingo lsles MUD
20'l Harborwalk Boulevard
Hitchcock, Texas 77563
013) 850-9000
eshields 0fl amingoislesmud.com

BEE COUNTY
Mike Willow
Emergency Management
Coordinator
Bee County
105 West Corpus Christi, Room 3O5
Beeville, TX 78102
(361) 621-1s67
mike.willow@co.bee.E.us

WHARTON COUNTY
Phillip Spenrath
County Judge
Wharton County
'100 S. Fulton Street, Suite 100
Wharton, TX 7488-5001
(9791532-4612
jud ge.spenrath@co.wharton.tx.us
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SECTION 2 - WORK PERFORMANCE
We provide a broad base of resources to empower local governments as they navigate com-

plex federal and state grant processes to prepare for, respond to, and mitigate against the impact

of disaster events. Our project managers use powerful strategies such as those listed in Figure 6, to

deliver fully compliant projects on time and within budget.

Utilization of Eperienced Program/Proiect Managers:
Keeping projects on schedule darts at the top. Ptoiect leaders can make or break
success. Thus, selecting the best ptoiest manager ror yout specific project is the key to
success fo. any p.oiect. Our expe.ienced ptoiect managers can simplity the tasks
required to deliver projects on schedule, making it easiel for our project teams to
unde.stand and execute them.

Eslablish a Thorough Understand Project Goals and Obiectives:
Our proiect managers take the time needed on the front end to coo.dinate with all

.elevant parties (i.e., County staff, enginee,s and/or atchitects, and state agencies)' to
ask questions about the goals and obiectives of the project' identify potential risks and

issues, consider alternative project activities, and incorpo.ate this input into the
project plan.

Focus on the Critical Path:
Grantworks understands that the secret to success is focusing on the critical path.

We focus on tasks that:
1. aie integ.al to projest prog.ession,
2. Consistently produce excellent resuJG, and
3. Satisfy the contractual requi.ements of the funding agency and the client's needs

Monitor Metrics:
We identify milestones. keep a close eye on critical path tasks, and continuously monitor
progress toward successful proiect completion. For ctitical milestones. we develop
inteiim checkpoints to assess progress along the way and adjust the schedule as needed

communicate Schedule Milestones and Progress:
Communication is essential for keeping proiects on track. The proiect will likely stay on

schedule if all team members, supporters' sponsors' and clients are aligned. Most
proiects have scheduled check-in meetings (daily' weekly' and bi-weekly) to keep all

team members inlormed and updated on project progress.

Follow up with Task Ourners:
Following up with task owne.s ensures success. Our project managers check in tYith task

owners t; .emind them of upcoming accountabilities, especially critical path tasks They
do a quick check-in to ensure the owne. is prepared to start on time and has all the
necessary resources to complete the task- They also ask if the task owne' has any

concerns and addtess them before starting.

Figure 6: Project Monogement Strotegies
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2.1 Communication
Communication is key to effective grant administration. At the onset of each engagement.
Grantworks will work with the County to develop communication policies and procedures

designed to keep the County, the project team, funding agencies, and stakeholders apprised
of project status, progress, and priorities. Throughout the term of the grant contract, we serve as a

liaison between the County and governing agencies.

Grant managers are empowered with sophisticated tools such as tracking systems, checklists, and email

management protocols to keep the project team connected and on track. They maintain detailed project

calendars with key dates for submittals of project documentation, reporting, and milestone targets.

These measures facilitate timely response to client and TDEM/FEMA requests and ensure that we do not

overlook tasks and that no request goes unanswered.

Weekly staff meetings offer a forum for discussing project challenges, seeking programmatic guidance,

and brainstorming solutions. Management and/or relevant subject matter experts provide updates to
state and federal regulations and grant program guidance. Regulatory and program changes are con-

textualized so that staff fully understand any implications of the change and can apply that knowledge

effectively.

Grant managers also participate in one-on-one portfolio management reviews with Grantworks leader-

ship. These meetings cover all aspects of project performance. They discuss upcoming tasks and deliv-

erables, review key performance indicators, and assess each manager's portfolio to balance workloads

with the capacity to provide efficient and responsive client support.

2.2 Responsiveness
Our responsiveness is fortified by the elitensive experience of our project teams. Our specialized PA and

HMA grant specialists and project managers have an expert-level understanding of FEMA practices and

procedures and PA, HMGP, FMA, and BRIC program requirements. This broad knowledge base enables

Grantworks to address client and agency issues and requests for information quickly and accurately.

2.3 Timeliness
Over four decades of project management experience has given us an unrivaled ability to chart critical

paths that lead to on-time project delivery. We deeply understand the myriad risks and hazards that

can upset the project timeline, and we have built meaningful mitigation measures into our Standard

Operating Procedures (SOPs) that help predict and prevent delays. Examples of these practices include:

> Each project is launched with a discussion among the project team to delineate client goals and

objectives, identify potential risks and issues, and consider alternative project activities

> We identity and obtain necessary permits, easements, and rights-of-way early in the pro.iect timeline

to minimize the impact of unforeseen delays due to scope/design changes, acquisition complica-

tions, procurement challenges, environmental/historical review considerations, or any outside factors

that could hinder project progress.

> We carefully track milestones, key metrics, and critical path tasks to conform with expected perfor

mance conventions and to adhere to the project schedule.

> When changes in pro.lect scope, design, or schedule are needed, we work closely with the project

engineers, clients, and agency staff to evaluate options and quickly mobilize to prepare and submit
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proposed contract amendments and implement the changes within the terms of the

grant agreement.

> Grantworks has an in-house team of project delivery specialists that it can tap to provide

expedited support with mapping/GlS production, environmental and historic preservation

consultation, procurement assistance, and cost estimating and construction management.

2.4 Quality Management
FrOm best practices from hundreds of successful grant applications, to our organizational goal of

maintaining fully supported, audit-ready project files throughout each grant contract, we reflect our

pursuit of quality and continuous improvement in everything we do. Grantworks' systematic approach

to quality management is grounded in our commitment to client satisfaction and deeply embedded in

our operating conventions. Figute 7 outlines how we implement quality management measures in the

project management process.

Figure 7. Grontworks' Approoch to Quolity Monogement

Project debriefs have also become an important part of the quality management process. when

Grantworks completes a pro.iect, the team takes time for a comprehensive debrief, allowing them to

reflect on what went well and where there was room for improvement. They evaluate the challenges

faced and discuss the management of any difficult Situations. These debriefs become a part of an exten-

sive library of client and proiect records. This important resource documents our experience managing

a wide range of challenges, risks, threats, and opportunities and helps grant managers anticipate and

address problems based on past performance.

t. Establish a clear understanding of client needs and requirements.

2. lncorporate pro.ied-specific quality management and measurement

criteria into the project work plan. Using the client's Scope of Work as a

reference allows us to build client objectives and expectations directly

into project workflows.

3. Map OA,laC requirements for all project activities.

4. Align operational activities with systematic monitoring and quality checks at appropriate intervals

5. Monitor project data and metrics for conformity with previous/like project performance.

6. Track compliance with contracts, guidelines, applicable federal/state laws, and program policies

and procedures.

7. Analfze any data anomalies to determine associated causes, risks, opportunities, and alternative

activities/solutions.

8. Validate accuracy of program data and documentation.

9. lmplement corrective actions and process amprovements to address performance deficiencies.

10. Oocument lessons learned.

OUALIW MANAGEMENT IMPLEMENTATION
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2.5 Technical Competence
More than 720 government entities have trusted Grantworks with grant management and

administration, and the quality of our performance is consistently demonstrated by a low
incidence of monitoring findings or concerns from state and federal agencies. The Grantworks
Team has followed thousands of grants from obligation through closeout and has developed a keen
understanding of what constitutes entirely supported grant records. Our seasoned veterans will assist
the County with fiscal monitoring by following established policies, procedures. and system controls to
see that documentation complies with relevant local, state, and federal regulatory terms.

Our broad knowledge of federal and state program requirements enables us to provide well-researched
and accurate technical assistance and an overall approach that identifies and addresses problems long
before the state funding agency audits occur.

GrantWorks staff establish, implement, and retain quality control measures to meet client and state
deliverables and timelines-reducing the likelihood of findings during the grant monitoring process.

When a project is monitored, we provide high-touch support to our clients to resolve issues quickly and
efficiently-assisting them with answering questions, drafting monitoring-related correspondence, and
implementing best practices.

We have identified some common compliance problems when working with recipients of federal funds.
These issues include procurement, contracting, labor standards, citizen participation, environmental
compliance, ineligible or unreasonable costs, and recordkeeping. Our team uses this experience to
implement and monitor any pro.iect developed with the County. We will work with the County to develop
a risk-based monitoring and compliance strategy that is collaborative and consistent with state and

federal frameworks. Our references provide the best evidence of our long-demonstrated history of
complex grant management and compliance expertise.

2.6 Managing Budgetary Constraints
As shown in Figure 8, projects often run into three
interrelated constraints:

> Budget
> Scope
> Schedule

We train grant managers to proactively address
areas where a pro.iect could face challenges and
propose solutions to clients and the project team.

GrantWorks provides project management training
on strategies to help grant managers proactively
address such constraints.

Using a Proven Prorect Management System: We

understand that the best way to fix a problem is

to identiry it quickly. A hallmark of the Grantworks
project management system is regular and
systematic checkpoint scheduling to recognize and
address potential budgetary challenges early and
expeditiously.

Figure 8: Project Monogement Constroints.
when foced with budget constroints, our Project
Monogers know how to odjust schedules ond
scopes to keep guolity high.
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Revisit the Project Planning Phase: When faced with unforeseen budget obstacles,

Grantworks will review the project plan to look for cost-saving opportunities-such as

identifying project activities that we could reassign to Grantworks staff rather than sub-

contractors or vendors. We also communicate budget constraints to our subcontractors and

vendors to determine any flexibility on cost. Because of our positive partnerships and long-standing

relationships with the vendor community, we are often able to negotiate solutions that keep the proiect

on budget.

Reevaluate the WorKlow: When cost issues arise, we train grant managers to revisit the pro.iect sched-

ule with an eye for opportunities to optimize the worKlow and enhance efficiency. Streamlining efforts

are monitored through our system of checks and balances for potential negative impacts on project

outcomes. Communication lines remain open to keep the entire project team abreast of changes.

Analyze Root Causes: Grantworks clients benefit from the breadth of our grant administration and

project management expertise. When our grant managers identify a problem contributing to budgetary

constraints, they can consult with colleagues and rely on the experience of in-house subject matter

experts to help determine the root causes that led to the problem and implement corrective actions.

Be Creative: The ability to think outside the box is a strong suit for our project management team. The

depth of our problem-solving experience has taught us to look beyond the most obvious answers and

search for creative solutions to overcome budgetary constraints. lf all viable options are exhausted, we

will work with the project team so they fully understand the situation and determine a mutually beneficial

solution.

2.7 Capacity to Facalitate Public Meetings, Hearings, and Workshops
A critical aspect of many projects is public input about and, more imPortantly, public acceptance of project

goals and approaches. Grantworks will coordinate and host at least one workshop to discuss community

needs and determine goals and objectives during the planning process. We will also make at least one

presentation to the local public official body, with a final public hearing when the work is substantially

complete. We focus our public meeting support on facilitating successful outcomes for all.

Our meeting support services include:

> Planning/facilitating public meetings and hearings

> Developing presentations and handouts

> Helping to anticipate and prepare effective responses to difficult questions from the public

> Presenting risk communication information

> Preparing meeting announcements and notices of public comment periods

> Providing meeting support, such as room selection, set up, sign-in/greeting, and preparation of

minutes or record transcriPts

> Providing follow-up, such as responsiveness summaries or responses to information requests

Grantworks has the resources, expertise, and experience to develop and implement a comprehensive

and practical community involvement program to optimize your pro.iect's success.
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SECTION 3 . GAPACITY TO PERFORM
As the largest Texas-based flrm principally dedicated to grant management for local
governments, Grantworks has the staff and capacity to mobilize quickly to complete multiple

simultaneous large- and small-scale projects and scopes of work (Figure 9).

Figurc 9: Why Hopkins County Should Select Grontworks

KEY STRENGTHS AND BENEFITS: Why Should Hopkins County Select Grantworks?

Dedicated FEMA Services team with specialized Public Assistance and Hazard lvlitigation

Grant lvlanagers skilled in project worksheet development, proiect formulation, qual-

ification, and grant appllcation development for FEMA HMGP. BRIC. FMA, and other
mitigation grant programs.

Highly experienced Hazard Mitigation Planners with diverse application, planning,

and management experience that enables to approach each community's issues and
solutions from various perspectives.

ln-house project support professionals specializing in GIS/Mapping, Environmental

Services, Procurement, Labor Standards. U RA/Acquisition. Construction lvlanagement.

and Business Tech nology.

Knowledge of FEMA PA and HMA programs and extensive experience working with

state agencies, including TDEM, TWDB, and GLO, to facilitate funding, manage nec-

essary changes to scope and schedule, and deliver fully compliant administration and

documentation support.

Extensive disaster recovery and mitigation experience that spans infrastructure, housing,

and planning projects.

Skilled at incorporating local codes and ordinances (zon;ng, floodplain, permitting,

building codes) into project plans, schedules, and processes.

A Texas-based team that understands federal and Texas statutes and regulations
(Stafford Ac1,2 CFR 200, local qovernment codes)

3.1 Qualifications and Experience of Staff
Grantworks has an experienced staff of 250+ full-time employees skilled in administering state and

federal grant programs. Over 30% of our team hold advanced degrees in grant-relevant disciplines such

as public administration, city planning, engineering, business administration, environmental science, and

construction management. Over two dozen team members have joined the company after successful

careers with federal agencies, local and state government, and grant-related consultancy (including

FEMA and TDEM). As a company, we have a culture of continuous improvement that extends to our

team through regular training, sponsored certiflcation, and abundant opportunities for professional

development and growth. Nearly half hold professional accreditations and certifications, including those

illustrated in Figure 10.

,/
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Figure lA Grontworks Stoff Cenificotions

Our Texas roots enable us to support local governments and relevant state agencies in implementing

programs within federal and State of Texas statutory frameworks- Grantworks' local presence also means

that we can act quickly and complete all activities promptly and efficiently. Our knowledgeable staff work

closely with all stakeholders to satisfactorily complete each project as required. Our highly skilled staff

can quickly and effectively implement the services described in this RFP We are confident that we can

add the capacity needed to execute these services quickly and efficiently.

Dedicated FEMA Services Team
As an organization, Grantworks has administered FEMA and other disaster recovery and hazard mitiga-

tion programs for over 20 years. Our dedicated FEMA Services team has secured grants under HMGP,

BRIC, FMA grant programs, and other mitigation funding sources. They have managed broad-scale PA

and recovery programs, have extensive experience working for and with both FEMA and TDEM, and

possess an advanced understanding of program-specific requirements and cross-cutting federal regu-

lafions, including 2 CFR 200, the Stafford Act, and Supplemental Appropriations Bills. Grantworks FEMA

Services also includes an accomplished planning team focused on building community resiliency.

CPM
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3.1.1 FEMA Services Organization Chart
we have provided an organization chart for the Grantworks' FEMA Services Project
Management Team in Figure 11.

Figure ,1: The Grontworks' FEMA Servrces Ieom Orgonizotion Chort.

Bruce Spitzengel
Valarie Philipp. PE - PA

Rebecca Whatlock HMA

Timothy Munk Carolina Castro

SENIOR GRANT SPECI,ALISTS
HAZARO MITIGATION

Maria Bedia
Ashley Hebert, EI, CFM, CGM

Patrick Kelley

SENIOR HAZARD MITIGATION
PITANNERS

Aeli Gonzalez Gl6dstein
Natalie lohnson

HAZARD MITIGATION
GRAI{T SPECIALISTS, ELEVATK'NS

Jay Francis
[4argarita Garza

SENIOR GRANT SPECALISTS
PUBLIC ASSISTANCE

Vincent Gradney
Gary LaForge. PE

GRANT SPECIALISTS
PUALIC ASSISTANCE

Joseph Berman
Lynne Storz

SUBJECT MATTER
EXPERTS

ln-house experts and specialists in grant-relevant disciplines such as GIS/Mapping, Envitonmental Services, Procurement,

Labor Standards, URA/Acquisition. Construction Management, ard Business Technology support Grantworks Proiect

Management tedms. This approach to project delivery promotes eflicrency across our operations-allcwing proled
managers and field teams to focus on technical and adminrstratrve grant completties wth confidence that we will execute

c,eliverables to Grantworks exactang standarcls for quality.

@@@@@e@@

PROJECT DELIVERY SUPPC'RT SERVICES
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3.1,2 Program Management and Leadership

Bruce Spitzengel has worked with grants since 1975, flrst as the planning director for Texas

City then as CDBG Manager for Pasadena, Texas. ln 1979, he founded a Houston, Texas-

based firm that eventually became Grantworks. ln the last 45 years, Bruce has cultivated a

winning combination of people, processes and tools to become one of the nation's leading
providers of granl services. Under Bruce's leadership, Grantworks has become a full-service
project management firm specializing in grant administration, application preparation,

technical assistance, beneficiary documentation, planning studies, land and infrastructure
development, affordable housinq development, and state and federal compliance.

Valarie Philipp's mission is to lead, consult, and provide expertise to governmental entities
through the cycle of emergency preparedness, response, recovery, and mitigation to secure
successful recovery from disaster events and ensure resilience in the future. She has more

than 20 years of experience supportinq clients through the FEMA disaster recovery process

and has managed over 51 billion in FEMA Public Assistance grant funding from over 25

declared disasters. Valarie is a licensed engineer registered in Florida and Georgia.

Rebecca Whitlock is a talented and creative proqram manager with a can-do attitude and a

passion for problem-solving and process improvement. Rebecca appreciates the opportunity

to apply her 23 years of managemenl experience to help fellow Texans. "This work can be

heartbreaking and inspiring at the same time," she said. "These homeowners demonstrate

incredible resilience in the face of hardship. lt is my privilege to help them complete this leg

of their disaster recovery journey.-

Tim Munk has over 20 years of experience in engineering, construction, and disaster recov-

ery- He has prepared and overseen the preparation of Project Worksheets for all categories

of work. Tim has worked with local, county, and state governments, includinq road depart-

ments, utilities, school boards, emergency responders, and private nonprofit entities. Tim

has written plans, evaluated risks, and conducted exercises for counties and jurisdictions in

Texas, Louisiana, Massachusetts, Colorado. Oklahoma, and California. He excels in providing

comprehensive allhazard planning services in all FEMA PA disaster recovery phases. He

has vast knowledqe of federal regulations, policies, and laws applicable to the PA program.

Tim has also been involved in several hazard mitigation planning projects.

Rebecca Whitlock - Subject Matter ExpeG Hazard Mhigation
BA, Generol Sludies, Austin Community College, Austin, Tx

Timothy Munk - Project Manager, Public Assistance
BS, Mechonicol Engineeting, Lomor University, Beoumont, TX
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8ruce Spitzengel - Principal in Cherge
MA, Geogrcphy, Konsos Stote University, Monhofton, KS

BA, Liberol ArE, Konsos Stote Colege, Monhotton, KS
t

Valarie Philipp, PE - Subject Matter Expert, Public Assistance
ME, Sttuclurol Engineering, University of Florido, Goinesville, FL

BS, Civil of Florido, Goinesville, FL
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Carolina Castro - Proiect Manager, Hazard Mitigation
BS, Bioenvironmentol Science, Texos A&M University, College Stotion, TX

Carolina "Carly" Castro is the Director of the Grantworks Hazard Mitigation team. Carly
has extensive experience working with communities to manage their approved mitigation
projects. She.ioined Grantworks as a Hazard Mitigation Project Manager in 2019, was pro-

moted to Senior Hazard Mitigation Project Manager in May 2022, and was named Director

of Hazard Mitigation in April 2023. As a Project Manage( she facilitates conversations
between stakeholders, technical professionals, and state and federalagents. She works

with community representatives to identify their needs and suitable paths through available
hazard mitigation assistance programs-

Vincent Gradney has six years of experience as a Senior Grant Specialist for clients regard-

ing FEMA COVIO-19 grants and disaster cost recovery programs, disaster site assessments,
grant recovery operations, FEMA eligibility and policy reviews, mitigation and resiliency
programs application, and recovery program delivery and grant project management.

Vincent is a Senior lnspector for site inspections, assessments, technical analysis reports,

hazard mitigation, grant writing, and proposal management for critical infrastructure,

facilities, municipalities, roads, and utilities. He provides expert reviews, analysis. and SOW

validation of eligible damages per FEMA Public Assistance Policy Guidelines. He also
provides in-depth research and delivers viable solutions to difflcult disaster pro.iects.

Gary LaForge has 19 years of experience providing grant-related technical support and

subject matter expertise. He has served as a FEMA Public Assistance Consultant for the City

of Troy, Alabama, and has supported FEMA response to a wide variety of disasters including

Hurricanes lke, Gustav, Rita, Katrina, Florence, Sally, Irma, and Maria. Gary is a licensed

Professional Engineer-

Joseph Berman is an experienced disaster recovery professionalwho provides expertise

to governmental and nonprofit counterparts through the cycle of recovery and mitigation

to secure successful outcomes from events and ensure resilience in the future. Joseph has

written FEMA Pro.iect Worksheets for over $100 million in FEMA Public Assistance grant

funding from disasters declared since 2O05. He has provided FEMA PA technical assistance,

strategic auidance, and proiect management support to more than 25 local government

clients nationwide over the past 20 years and has assisted in managing over $20 million in

FEMA Disaster Debris Monitoring projects for Hurricanes lrma, Mauhew and Katrina.

Vin€ent Gradney - Senior Grant Specialist, Public Assistance
BBA, Business Administrotion, fexos Southern University, Houston, fx

Gary LaForge, PE - Senior Granl Sp€cialist, Public Assistance
BA, Agticulturol Science, University of l inois, Chompoign-Urbno, lL

BS, Risk Monogement, University of Florido, Goinesville, FL
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Lynne Storz has been in emergency and disaster preparedness, response, and recovery
for over 19 years. During this time, she has provided technical assistance in support of the
FEMA Public Assistance Program to numerous state, county, and municipal governments.

Lynne is a subject matter expert in grants management, cost recovery, FEMA disaster

closeouts, and procurement compliance. Lynne also has experience in pro.iect management
for debris monitoring operations and disaster debris management planning and training.
She has worked on FEMA projects in Florida, California, Georgia, Louisiana, New Jersey,

North Carolina, and Pennsylvania.

Maria Bedia's passion for hazard mitigation stems from her 25 years in local government

operations where she witnessed the transformative impact that state and federal assistance

can have in furthering disaster recovery efforts and promoting long-term community
resilience. Maria has experience with and knowledge of FEMA and TDEM policies and
procedures for Hazard Mitigation and Public Assistance programs and is skilled working in

FEMA GO and TDEM's Grants Managemenl System portals. Maria has supported projects

throughout the entire grant life rycle, from application and/or project worksheet develop-
ment, through grant administration, project management, reporting, and closeout.

Ashley Hebert has e),lensive FEMA PA and HMA training and experience. He worked as

a FEMA Cadre of On-Call Response/Recovery (CORE) employee for'16 years in positions

ranging from Project Officer to Lead Hazard i/itigation Grant Program Specialist. During

his tenure with FEMA, Ashley served the State of Louisiana as a point of contad for project

technical assistance. ln 2013, he transferred into a contractor position and served the State

of New York as a Lead in preparing BCAS for projects. Ashley has worked on llve ma.ior

disasters, including hurricanes Katrina, Rita, and Sandy. Ashley has worked on five major

disasters, including hurricanes Katrina, Rita, and Sandy.

Patrick Kelley has 40+ years of experience and a demonstrated emergency management

and public safety history. He is skilled in emergency operations' crisis management, disaster

planning and management, public safety standards development (emergenry preparedness

and emergency services), and budgeting and financial accounting. Patrick has overseen

large projects and managed regional emergency management for a major non-profit.

At the state level, he was responsible for hazard mitigation activities for three regions in

Texas, including174 counties, and covered 1,OOO,000 residents. He established over 5,OOO

individual safe rooms within the Texas Tornado Belt. Patrick is a proven leader who has

directed numerous military and domestic teams.
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Maria Bedia - Senior Grant specialist, Hazard Mitigation
MBA, Business Administrotion, University of the lncornote Word, Son Antonio, TX

BBA, Business Administrotion, University of the lncornote Word, Son Antonio, TX

Patrick Kelley - Senior Grant Specialist, Hazard Mitigation
NCO teodersh/p School, Elmendoi AFB, AL
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Llmne Stotz - Grant Specielist Public Assistance
MS, Urbon & Regionol Plonning, Pottlond Stote Universiy Pottlond, OR

BS, Sociology, Portlond Stote Unive6ity, Pottlond, OR

r-ail

E Ashley Hebert, El, CFM, CGM - Senior Grant Specialist, Hazard Mitigation
BS, Mechonicol Engineering, Univesity of Louisiono, Lofoyette, LA
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Aeli Gonzalez Gladstein is a Hazard Mitigation Planner with expertise in resiliency planning.

He has managed projeds totaling over $55 million, funded through various agencies. Aeli
focuses on building relationships with his clients and works to ensure their total satisfaction
He uses his experience to manage the technical and financial aspects of projects, including
tracking and balancing budgets and invoices, reviewing engineering designs, assisting
efficiently and effectively in developing bid packages, and ensuring overall grant compli-
ance with state and federal regulations.

Natalie Johnson is a Hazard Mitiqation Planner with With seven years of planning experi-
ence, Before joining Grantworks, she spent five years with the Texas Division of Emergency
Management ODEM)as a Hazard Mitigation Planner. ln this position, her primary respon-

sibility was to serve as a liaison between local jurisdictions and FEMA, provide expertise
in hazard mitigation planning and ensure Local Hazard Mitigation Plans received FEMA

app.oval. Natalie has completed HMPs for the City of Carl's Corne( Lamar County, Shelby
County, and Willacy County.

Jay Francis is a results-driven Grant Specialist with 36 years of construction experience. Jay
is committed to delivering quality projects while adhering to tight schedules and budgets.
He has a history of directing multiple projects to successful completion through effective

management and team collaboration. He also has an advanced understanding of customer

needs with diligent attention to detail, resulting in superior customer service and high levels

of client satisfaction. Jay has demonstrated expertise as a licensed professional inspectot
Areas of expertise anclude project management, budget and finances, personnel acquisition

and training, team management, design and development, customer relations, business

owner and operator, multi-site management, and new business development. Jay has a

Professional Home lnspection credentials from the Champion School of Real Estate and he

is a TREC Licensed Professional Home lnspector.

Margarila Garza is responsible for application administration and homeowner case man-

agement. She provides customer support to homeowners, explains program policies and

protocols, and keeps them abreast of project progress and developments. She coordinates

contract signings, records program data, performs Duplication of Benefits reviews and

provides Deed Restriction assistance. Ma.garita is a Registered Notary and she is fluent in

Spanish.

Margarha Garza - Hazard Mitigation Grant SPecialist, Elevations

AAS, Generol Studies, Brozospott College, Loke Jockson, Tx

GRANTWORKS. INC, PROPRIETARY & CONFIDENTIAL

Aeli Gonzalez Gladstein - Senior Hazard Mhigation Planner
MS, City & Regionol Plonning, Proft lnstitute, New York, NY
MS, Susto,noDle Environmentol Systems, Prott lnstitute, New York, NY
BA, Atts & Humonities, Univesity ot Morylond, Co ege Pork, MD

-t I

Natalie Johnson - Senior Hazard ilitigation Planner
MA, Geologicol Resource & Environmertol Sludies, Iexos Stote Unrvercity, Son Morcos, TX
BS, Resource & Environmentol Studies, fexos Stote University, Son Morcos, TXl \

i

Jay Francis - Hazard Mitigation Grant Specialist, Elevations
Coursework, Business Administrotion, University of Texos, Auslin, TX
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3.1.3 Proiect Delivery Support Services
ln-house experts and specialists support Grantworks Project Management teams in
grant-relevant disciplines such as GIS/mapping, environmental services, procurement, Iabor

standards, URA/acquisition, construction management, and business technology. This approach
to pro.iect delivery promotes efficiency across our operations-allowing proiect managers and field

teams to focus on technical and administrative grant complexities with confidence that they will execute
deliverables to Grantworks' exacting standards for quality.

Geographic lnformation Systems/Mapping
Grantworks has an in-house team of GIS and Mapping analysts who support a range of
grant administration practices, including planning, application development, needs
assessment, eligibility determination, impact analysis, LMI demography, and more. We

have the internal capacity to produce sophisticated and meaningful maps, graphics, and

analyses that interpret data in a spatial context in support of client and project goals.

This team also produces county limits, land uses, zoning, and infrastructure maps. They
conduct on-site fieldwork in communities, digitize and update existing paper maps, and

create databases to consolidate client spatial information into a single system.

Grantworks will work with the County to determine the number and quality of maps

needed.

Grantworks has a wealth of institutional knowledge on 2 CFR 200 compliant procure-

ment. Our proiect team will review existing procurement policies and provide guidance

on grant-compliant procurement practices. Our in-house team of procurement specialists

can guide the development of detailed bid packages that not only meet program specifi-

cations and comply with local, state, and federal requirements but also facilitate propos-

als from qualified contractors that are well-suited for the projed type. Grantworks has

drawn from 45 years of successful procurement experience to assemble a library of bid

documentation to secure a variety of grant-relevant professional services, including

construction, architecture, engineering, environmental science, historic preservationists,

specialized environmental, lT specialists, and other disciplines.

Grantworks' standardized approach for vetting contractors is documented in our

Standard Operating Procedures (SOP) to ensure transparency throughout the project-

We work backward from the construction Notice to Proceed (NTP) dates and coordinate

with all parties to set milestones for contract award, bid opening, pre-bid meeting' bid

advertisement, and the issuance of advance bid notices. Our procurement team collects

and reviews contractor qualifications to verify compliance and eligibility under the grant

,^9.

PROCUREMENT

Htru
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ENVIRONMENT

@

guidelines and conducts debarment and SAM registry checks before contract execution

Environmental Services

Real Property Acquisition

Construction Oversight

The Grantworks Environmental Services team has performed thousands of
environmental and historic preservation reviews for federally funded construction

projects. Our capabilities include conducting environmental reviews (including deter-

mination of review level necessary), consultation with regulatory agencies, site visit(s),

preparation and publication of public notices Finding of No Significant lmpact (FONSI)/

Request for Release of Funds (RROF) completion of FEMA and TDEM required EHP forms

and supporting documentation, drafting responses to public comments, and coordination

of advanced environmental services when needed.

During the pre-award phase, Grantworks will complete Preliminary Environmental and

Historic Preservation reviews necessary to qualify projects Under National Environmental

Policy Act (NEPA) requirements. Post-award, our environmental team will monitor EHP

compliance and provide ongoing support for any environmental/historic requirements not

satisfied during the application process.

Property acquisition as hazard mitigation is increasingly popular as it provides a perma-

nent solution to the cycle of repetitive loss associated with flood-prone properties. when

weighing the benefits of an acquisition program' it is critical to account for potential

responsibilities under the uniform Relocation Assistance and Real Property Acquisition

Policies Act (uRA). Grantworks has an in-house team of URA specialists who will work

alongside application specialists and grant managers to assist with eligibility, feasibility,

cost-effectiveness. BCA, and other considerations. This team can also help design and

implement a URA-compliant program that follows all federal and state real property

acquisition requirements for any properties acquired.

Grantworks has curated a bench of subiect matter experts to support project manage-

ment teams with compliance assurance, contractor performance monitoring, prob-

lem-solving, and scope/budget modification when necessary While grant managers will

perform most construction management activities, this resource provides an additional

layer of expertise to ensure the smooth delivery of client proiects.

Business Technology
Grantworks'proprietarygrantmanagementoperatingplatform-GW20/20-ensuresthe
County will en.ioy sound data management and programmatic transparency' Our GW

20/2O Business Technology team can customize a secure, credential-based online

dashboard that provides comprehensive project and performance data insight' Grant

requirements, project types, and award financials trigger powerful tools such as reporting

schedules, compliance guidelines, eligibility criteria, economic impact intelligence, and

A..
l@lI!-
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BUSINESS
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potential risks and hazards

Labor Standards
FEMA Hazard Mitigation funding recipients sometimes braid funding streams to
broaden the impact assistance. While FEMA Hazard Mitigation grants are not

subject to labor standards monitoring as defined by Davis-Bacon and Related Acts

(DBRA), the use of CDBG-DR, CDBG-MIT, or other grant types to fund local match require-
ments or expand the project scope can trigger wage compliance monitoring and report-
ing requirements.

Grantworks has the in-house resources to support labor standards compliance, with a

dedicated team of experienced specialists who monitor employee payrolls, coordinate

and analyze on-site employee interviews, and complete all state and federal labor docu-
mentation and reporting requirements.

3.2 Resumes
Grantworks has provided resumes for its program and project management staff who may be assigned

to this pro.iect in attachment't - Resumes of Key Personnel. our resumes describe the experience,

expertise, and knowledge each person brings to the team.

3.3 Present and Proiected Workloads
Grantworks understands, has the resources, and can carry out the scope of work requested in a timely

manner. we are committed to helping local government entitaes like Hopkins county apply for and

manage grants. Over the years, we have built a reputation as a trusted partner with a long history of

working with Texas communities. Our deep and mutually respectful relationship with our clients is the

key to our success. We understand each client's internal capacity and the impact each project will have

on their community. We work closely with key stakeholders and understand how each task impacts the

.t:lrJ.J
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Stakeholder Engagement
Grantworks can coordinate and host workshops to discuss community needs and deter-

mine goals and objectives during the planning process, and make presentations to the

local public official body, and hold a final public hearing when the work is substantially

complete. We focus our public meeting support services on facilitating successful out-

comes for all.

Our meeting support services include:

> Planning/facilitating public meetings, hearings, and workshops.

> Developing presentations and handouts.

> Preparing talking points.

> Presenting risk communication information.

> Preparing meeting announcements and notices of public comment periods.

> Providing meeting planning and support.

> Providing follow-up surveys, responses, and summaries.

Grantworks has the resources, expertise, and experience to develop and implement a com-

prehensive and practical community involvement program to optimize your project's success.



proiect team's ability to complete it on schedule.

Through ongoing management and team supPort, we help our proiect managers provide the
highest service quality by balancing their workloads (Figure l2). We also consider each project

manager's tenure and capacity.

Review our ldentily

and absences

-
Figure 12: GrontWorks Actively Monages Worklood During Proiect Execution by Following o Simple

Five-Step Worklood Monogernent Process. We continuously review ond revise the present ond prciected

worklood os projecfs progress.

3.4 Approach to FEMA Public Assistance and Hazard Mitigation Assistance
As the County's FEMA PA and HMA provider of choice, our first task will be to determine the status of the

County's projects and obtain information on the steps the County has taken for any pre-existing disasters

or discuss planning and preparedness for future disasters and non-disaster mitigation priorities. We

strive to remain a cooperative, informed, and active member of your project implementation team and

are always ready to support the County.

Proposed Methodology for Knowledgeable and Efficient Program Delivery

Our team members have hands-on experience performing the day-to-day tasks required to successfully

implement FEMA PA, HMA, and other disaster programs. We propose to use our local/regional staff

as the primary day-to-day points of contact and to provide continuous, reliable logistical and technical

assistance from our capable project support teams. By allocating Texas-based resources to the project,

the County will have access to team members familiar with the unique pressures it faces in its recovery

etforts and subject matter experts for the various programs available to the County. Our core tasks

include:

> Maintain regular contact with TDEM and FEMA' as well as County stakeholders.

> Assist in processinq all costs, including labor, equipment, materials, and contract documents from the

County and any external contractor partners.

> Assist in reviewing workable solutions to resolve unexpected cost overruns, changes in construction

activities or locations, or other issues that affect your project's eligibility and standing with the state

and federal agencies.
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Our leadership team is actively engaged in every project Grantworks undertakes. They meet with
project managers for biweekly portfolio reviews to evaluate proiect progress and assess potential proi
ect risks. They make staffing adjustments, as needed, to address any challenges and maintain sufficient

and appropriate resources available across the project manager's portfolio.

The project management team also holds weekly staff meetings to conflrm that all employees are cur-

rent on the latest state and federal regulations. These team meetings also provide a forum for discussing

and evaluating pro.iect management-related challenges and solutions.

GRANTWORKS. INC. PROPRIETARY & CONFIDENTIAL



> Assist you in working with the state and federal agencies to resolve any problems with
your grant application or funded project.

When work ends, Grantworks will advise the County on when and how to request grant close-
out from state and federal agencies. We will assist in reconciling financial data in all applicable
systems, prepare the County for state and federal audits, and be available to participate in future
audits as necessary.

The Grantworks Team will work with Hopkins County through every step of the disaster recovery grant
process, Our cost-effective strategy is comprised of pre-award and post-award workflows to ensure
efficient management and regulatory compliance. We keep updated on all available FEMA PA and HMA

guidance and requirements. Years of disaster recovery and hazard mitigation program experience and

an organized project approach allow us to produce cost-efficient results. We tailor the process to your

needs while adhering to the program-specific guidelines.

Coordinating and Managing Work Activities
With any new task assignment, our team will work with the County to define the scope of work and

execute the management plan to meet task requirements quickly and efficiently. Coordination and

communication are critical, and we intend to develop a strong bond with County staff that will allow us

to work in an integrated fashion and anticipate your needs. Key project personnel will be committed

to being readily accessible and available on short notice to respond to the needs of the County. We

successfully coordinate and manage work activitles by following these key steps:

STEP l: CONDUCTING TASK SCOPING MEETINGS

Before developing a task order, our Project Manager and/or Grant Administrator will meet with the

County and designated staff to review the proposed scope, develop a complete understanding of the
project dynamics, including the known and unknown factors that may influence the projed's success,

and identiry the technical specialties required to complete the project. We will also thoroughly discuss

and clearly define schedule and budget constraints. Armed with this information, we will quickly develop

a comprehensive task order scope and fee schedule to meet the needs and satisfaction of the County so

that notices to proceed can be quickly issued.

STEP 2: HOLDING TASK KICKOFF MEETINGS

Project task meetings will allow the County and Grantworks Grant Administrators to define the project

and set clear expectations for all project team members. The project kickoff is an opportunity to share

information and initiate the team's integrated approach to the project within parameters defined by

the scope, schedule, and budget. We will identiry areas of study that need coordination and develop a

coordination plan. Appropriate County representatives should be present at this meeting so all issues

are adequately vetted before commencing the project. Meeting minutes documenting decisions and

pending action items will be given to attendees and circulated before meetings. At subsequent team

meetings, team members with assigned action items will be held accountable for reporting on their
progress.

STEP 3: EFFECTIVE MANAGEMENT OF THE WORK ACTIVITIES

We will work with the County to manage tasks and meet all deadlines. lndividual management plans for

each task will include scope, budget, schedule, communication protocol, and technical assignments-

Ensuring expertise within the team is accurately matched and delivered to the project is paramount.

Our Grant Administrator will perform this critical function to match the right resources for each task. The

Project Manager and/or Grant Administrator assign work and develop performance measures to adhere
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to scope, budget, and schedule. They are responsible for producing project deliverables

following the County's requirements and following quality control procedures.

3.4.1 FEMA Public Assistance Work Plan
The Grantworks Team will ensure that the full depth and breadth of Grantworks' resources are

available to support each disaster, and the projects implemented through FEMA Public Assistance

for Hopkins County. Grantworks' FEMA PA Work Plan details how we will perform project work for the

County. Our Work Plan lists categorical tasks, proposed personnel assignments, a description of major

deliverables, and a timeline from pre-disaster .
through closeout and audit. A detailed outline
of the Grantworks approach to FEMA Public V
Assistance is included on the following pages. a

Public Assistance Delivery Model
FEMA introduced an updated PA Program

Delivery Model (PAPDM) starting with the
2017 disasters, including Hurricane Harvey

in Texas (DR-4332), which is still being used

today with various modifications. The PAPDM

requires careful tracking of each step of
the project process, including requests for
Essential Elements of lnformation (EEl), site

inspections, and process approvals online in

the FEMA Grants Portal

in the standard application process. During

COVID, FEMA also implemented the
Streamlined Project Application process and

project self-certification options in the FEMA

Grants Portal, which are also available for all

disasters. Upon the occurrence of a disaster
during our tenure, our priority will be to
review the identified damages in coordination

with property schedules and all cost-tracking
mechanisms to ensure that we do not over-

look any damaged elements that are required

to be input into the FEMA Grants Portal for
processing and safekeePing.

Task Order Management
Project Manager Tim Munk will serve as the

V
Prepare scope of work, cosuschedule. and define milestones

Hold proiect kickoFf with integrated team

Communicate reqularly with team, County, and stakeholders

Figure 13: Grontworks' Tosk order Monogernent Process

point of contact for the County's PA services

and coordinate with Grantworks staff and

subconsultant firms to provide appropriate
resources and the most highly qualified
personnel to meet individual proiect needs.

our team is well-versed in responding to on-call assignments to allow for timely proiect kickoff and

I

Notify project delivery team

Project implemenlation

Review deliverables and milestones for approval and subminal

Evaluate proiect assiqnmenl Iequitemenls.

Assign Grant Specialist and key personnel

Conduct risk analysis and develop execution approach

Upon approval, initiate proiect closeout.
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effective project delivery Figure 13 shows the Grantworks Team's task order management
process.

Meeting Goals and Objectives
We base our ability to perform the services defined in the RFP and deliver a high-quality project on

four foundational principles:

> Communicating clearly with the County contracl administrative staff to thoroughly understand all task
order objectives.

> ldentifl/ing and assigning the right people with the appropriate qualifications to each task.

> Requiring effective and responsive communication among the team.

> lmplementing strict project controls that keep projects on schedule and within budget.

-
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,lTY. TEXAS I DISASTER RECOVERY MANAGEMENT SERVICES: FEMA P

HAZARD MITIGATION ASSISTANCE PROGRAM FUNDING SUPPORTASSISTANCE

OVERVIEW:

During the Pre,Disaster Phase, the Grantworks Team assists the County in being prepared to respond to a disaster

IASKS:

Develop a photographicJvideo database of existing conditions (including public outreach)

ldentify areas of emphasis (e.9., low water crossings. docks, ramps, etc.)

Conduct research and brief directors and executive-level peEonnel on the extent and limitalions of state and federal
disaster recovery/relief programs.

Meet with principal parties to jntroduce Public Assistance, provide pre.event training, and orient staff to actions required
to maximi2e state and federal proqram reimbursements.

Develop a baseline inventory of assets from historical records and insurance Statement of Values data. ln the event of a
declaration, having this baseline will facilitate disaster recovery by starting with a full list of assets and saving time gathe.
ing the critical data required for the FEMA Damage lnventory documentation.

Ensure the County complies with all federal and state regulations. rules, and policies related to disaster response, recov-
ery and program administration applicable to the Code of Federal Regulations (i.e., 2 CFR q 200,44 CFR q 200, and any
other relevant regulations).

Train on the procurement process and review the County's procurement policies

Review existing or develop lnterlocal, Memorandum of Understanding, and Memorandum of Agreements

Review of maintenance programs and historical records

Data management and development offile reporting

DELIVERABLES:

Documentation of existing conditions

Train County department stafl on what constitutes Category B projects and the proper documenlation needed to ensure

FEMA reimbursemenL

BENEFITS TO HOPKINS COUNW:

The County is prepared to implement a disaster response and corresponding cost recovery that aligns with FEMA and the

State requirements. Training ensures the timely submission of FEMA Essential Elements of lnformation (EEl) and Disaster lnfor

mation (Dl) formulation
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OVERVIEW:

During this phase, the GranMorks Team focuses on understanding the needs of the County for the event. the extent of disas-
ter damages, and disasler-wide or "global" issues that affect most or all County project worksheets at that time. We heavily
emphasize minimizing the effects on day-to.day staff operataons and the economic impacts of disaster recovery efforts while
maintaining visibility on the status of FEMA, TDEM, and County recovery efforts.

Provide personnelwithin an agreed-upon time frame post-event and assist in submitting a Request for Public Assistance
through FEMA.

Schedule and hold a project assessment kickoff meeting to plan the development oI the Damage lnventory

Work with the County, TDEM, and FEMA to identify disaster impacts and recovery priorities. focusing on-site inspections
and damage by each location.

Attend briefings and meetings with FEMA, TDEM. and other agencies in conjunction with and on behal, ofthe County,

including the Exploratory Call. Recovery Scoping Meeting, and subsequent status rneetings to update progress.

Register to access the online grants management systems (new applicant registration or new disaster addition) with
FEMA (Grants Portal) and TDEM (Florid aPA.org) to document all necessary information for the development of the grants

Report all disaster-related impacts and complete the development of the Damage lnventory submined to FEMA within 60
days of the Recovery Scoping Meeting.

Collect, evaluate, and archive program policies and procedures as needed or develop program guidelines, policies and
procedures, implementation plans. and other pertinent documents-

Develop database/electronic system for tracking and managing prorect worksheets, claims, grant applications and status,

and associated information to facilitate effective documentation, management of grant and funding programs. and infor
mation sharing.

Research, monitor, report, document, manage. analyze, assess, design, and perform other work related to disaster recov-

ery, disaster planning, disaster mitigation, and public assistance

DELIVERABLES:

Project Kickoff Meeting and Agenda

project Managemenulmplementation Plan, including Communication Plan and Document Management Plan, within 14

days from the initial date ofthe disaster declaration

Project Policies and Procedures

Database/Electronic Grant lv!anagement System

BENEFITS TO HOPKINS COUNTY:

Grantworks' experience in the FEMA Public Assistance grant program enables the County to be wellequipped for recovery

Grantworks ingenuity will provide the County with ongoing support, network development, and technological reporting to

ensure an equitable and targeted recovery
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PHASE l: MOBILIZATION AND POST-DISASTER DAMAGE ASSESSMENT
SCHEDULE:l-30DAYS

IASKS:
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ovERvtEw:

Phase 2 emphasizes the actual preparation of damage summary outlines. This process jointly involves the efiorts of the Coun-

ty, TDEM, and FEMA. These efforts are the producl of the detailed field assessments in Phase 1, layered with the Grantworks

Team's comprehensive programmatic knowledge of associated regulations, policies, and statutes to maximize eligibility and

expedite the adrrlnistrdtion ot the County s recovery operation. This phase will necessitate coordination with County staff to

identify any duplication of benefits before project formulation

TASKS:

Compre hensive administration of FEMA programs and projects contemplated by proiect worksheets

Collaborate with the County on project formulation. ancluding damage assessments. information gatherang, the scope of

work developmenl, and project submittals

Coordinate with County staff to obtain all costs and necessary backup documentation to develop. revise, and submit

project worksheets

proactively identify opportunities to maximize Public Assistance and Post-Disaster Matigation Section 406 funding within

the current regulatory framework

Provide ongoing guidance to marimize FEMA Public Assistance lunding

rant applications and other applacable publc assistance documents> Research, develop and Prepare I
Review data and records for compliance with federal requirements

DELIVERABLES:

Document collection and organization for costs incurred to date and ongoing

participate in the FEMA Recovery Scoping Meeting and complete the Damage lnventory within 50 days if not completed

in Phase 1

BENEFITS TO HOPKINS COUNTY:

Grantworks staff will use Lessons Learned and Best Mdnagement Practices-acquired through decades of experience man_

aging federal and state.funded projects-and information gathered during the kickoff and subsequent meetings to develop

tailo,.d p,oc...es und templates. The team will lay a fgundation for successful, timely prorects by working closely with and

communicating effectively with the County
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ovERvtE\ r:

During this task. the Grantworks Team will assist the County by creating project files to support closeout activity by FEl,lA and

TDEM. Many project worksheets should have at least an initial version obligated or have been awarded in the earlier part of
this stage. This phase emphasizes lhe execution of repair and restoration activities while pursuing projecl obligations and

reimbursement through the Public Assistance program. Additionally, we may identify latent damages and change orders to
increase or decrease eligible scope and funding.

TASKS:

Coordinate and manage deliverables with TDEl,.1 and FEIVA

Assist with detailed qu6rterly reporting tor TDEM, FEMA, and/or other agency grants

Provide detailed periodic management reports on the status of project worksheets. including developments, revisions.

submissions/approvals. open issues. financial reviews, etc.

Provide cash management reports showing the projected schedule for reimbursement requests and the actual status of
reimbursement received. Also, evaluate funding needs based on small project limits oI up to $1 million to be reimbursed

upon obligation.

When necessary submit requests for extensions to TDEM, FEMA and/or other federal agencies in a timely manner so that
eligibility is not forferted.

Assist with insurance claim submission and tracking of projects submitted to FEMA to avoid duplication ol benetits and

document the final amount of insurance proceeds applied to each project.

Assist in qettinq the necessary legal documents for proper filang

' Advise on document retention shategies

Track the status of FEMA and other agencl reimbursements and serve as a co liaison between FEN4A, TDEM, enganeering

consultants, other agencies, and the County

Assist in responding to Requests for lnformation from FEMA, TDEM. or other agencles

Assist in submitting 6ppeals to FENIA or enterlaining arbitration, if required

Prepare public procurement documentation and additional procurement assistance, including preparing and writing

requests for qualiftcations and proposals, or other applicable procurements for identified projecG that align with prolect

worksheets, other public assistance projects, and federal and state requirements

Review dala and records for compliance with federal requirements

Submit amendment requests to change a project's scope of work or costs

DELIVERABLES:

Quanerly and Periodic Management Reports

Cash Management Reports

The County will benefil from Grantworks' expertise in managing, monitoring, and controlling project processes and repons

that comptt with FEMA public Assistance requirements. With the development of communications. templates' policies. and

procedures, crantworks will provide the tools to make Hopkins County's FEMA Public Asslstance program etlicient moni_

tored. and controlled. Grantworks wi track each project from initial development through obligation and full reimbursement.

At each step. we will incorporate consideration for FEMA policy, costs. and insurance reimbursemenl for inclusion into the

project fale to ensure documentation is readily available

PROPRIETARY & CONFIDENTIAL I GRANTWORKS, INC
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PHASE 3: PROJECT WORKSHEET REIMBURSEMENT AND MONITORING
SCHEDULE: 60 DAYS - CLOSEOUT

BENEFITS TO HOPKINS COUNTY:
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ovERvtEw:

During Phase 4, the Grantworks Team assists the County in coordinating with TDEM to close projects upon work and reim-

bursement completion formally. Once all the County's projects are closed. FEMA and TDEM work together to close the Public

Assistance award for the disaster

TASKS:

Advise the County on how to manage the closeout process

Provide problem resolution to address jssues as they arise

Address federal and nonJederal audit requests

Compile final source documentation from the document management database, which has an electronic copy of all rele-

vant source documentalion, cofiespondence, and grant management materials. reducing or eliminatinq reliance on hard

copy files

Review data and records for compliance with federal requirements

Ensure proof of paym ent for allkansactions rs available and reconciled to disasler claims for closeoul.

Review all change orders. contracts. and/or Force Account records to conlirm that we have captured all possible funding
to maximi2e the grant and recognize all costs required to complete the eligible scope of work

Prepare the Iinal project worksheet closeout version with FEMA and TDEM to capture the final cost reconciliation, change

orders, subsequent environmental and historic preservation reviews, hazard mitigation. etc., and align the cost and scope

of work.

OELIVERABLES:

AENEFIT TO HOPKINS COUNTY:

Grantworks ensures that our FEMA Public Assistance Team has completed all pro.iect work and executed all project manage

cesses. The County receives format recognition from FEMA and TDEM for successtully completing its projectsment pro

GRANTWORKS, INC PROPRIETARY & CONFIDENTIAL

PHASE 4: FINAL RECONCILIATION AND CLOSEOUT

SCHEDULE: CLOSEOUT - AUDIT

Final "Audat-Ready" Project Files.

Proiect Completion Certification.
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OVERVIEW:

Granlworks will provide guidance and technical support to align projects with FEMA HMA program p.iodties to tell a meaning-
ful and compelitive project story

TASKS:

Coordinate with County staff and local stakeholders to determine overall mitigation objectives for each project element.

Application Development Support:

Assist in the determination of project feasibility and effectiveness

Develop a detailed scope of work. budget, and schedule

Produce maps/tables/graphics to illustrate the project through data and numbers

Complete preliminary Environmental and Historic Preservation (EHP) reviews to monitor compliance with the National

Environmental Policy Act (NEPA).

Provide guidance linking social and environmental benefits, nature-based solutions, addressing future conditions. en-

hancing environmental value, etc.

Schedute, coordinate, and facilitate citizen participation workshops/public meetings to solicit input regarding community
priorities, including assastance with notices. agendas, presentation materials, and documentation.

Submit appiications for consideralion by TDEM and FEMA via the FEMAGO portal

needs and recovery

Benef it-Cost Analysis:

Coordinate with engineers and/or local staff to calculate Benefit-Cost Analysis (BCA) using FEMA's BCA Toolkit.

> Provide timely and thorough responses to FEMA/TDEM and prioritize agency questions and requests to accelerate the
programmatic review and sub-application selection processes.

FEMA/TDEM Requests tor lnformation

DELIVERABLES:

Project scope of work. budget, and schedule

Benefit-Cost Analysis

Pre'iminary Environmental and Historic Preservation Reviews

Public meeting(s). including notices, agendas, and presentation materials

Complete the application for County review.

RFI responses to FEMA/TDEM

Complete application for submittal to FEMA/TDEM

Submittal confirmation for FEMA,|TDEM

BENEFITS TO HOPKINS COUNTY:

The County has compliant app lications for FEMA/TDEM projects that meet all requirements

FEiiA HilA PHASE l: PRE-AWARD - APPLICATKTN DEVELoPMENT

SCHEIXTLE: CO,NTRACT AWARD TO oAY I OF POEI-DISASIER

3.4.2 FEMA Hazard Mitigation Work Plan
Grantworks' FEMA HMA Detailed Project Management Plan details how we perform Hazard

Mitigation project work. Our plan lists categorical tasks, proposed personnel assignments, a

description of major deliverables, and a proposed timeline.

HoPxlNS COUNTY. TEXAS I DISASTER RECOVERY MANAGEMENT SERVICES: FEMA PUBLIC

ASSISTANCE & HAZARD MITIGATION ASSISIANCE PROGRAM FUNDING SUPPORT
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ovERvtEw:

During this phase, we will establish an effective granl management program to enable continuous proiect oversight and

optimize delivery speed, quality, and value- We develop tailored processes. templates, and communication protocols that lay a

foundation for successful project implementation.

TASKS:

Kick Off Meeting:

> Prepare agenda and schedule/facilitate meetings to identify community priorities, anticipated deliverables, schedules.

commuflication protocols, and next steps

Prograrn Set-Up:

Develop tailored processes, templates, and communication protocols lo lay a foundation for successful grant administra-

tion.

Assess internal procedures and processes related lo financial management, recordkeeping/document management, and

procurement for capaCourty and compliance with FEMA/TDEM rules and help establish and maintain financial processes

that comply with state and federal regulalions.

Advise County statf on compliance with federal and state regulataons, rules, and policies related to disaster recovery and

program administration applicable Code of Federal Regulations (i.e., 2 CFR 5200, TDEM and FEMA guidance, and any

Develop and deliver customized p.ogram plans and procedures, including a Communication Plan, an initial reporting

matrix with sample templates, and a Grant Managemenvlmplementation Plan to establish a comprehensive, transparent

operations road map

Develop/modiry document management and .etention protocols to lay the foundation for c,eating an audit-ready pro.iect

file.

Provide policy guidance and operational templates (as needed) for key compliance considerations such as procurement.

ement, labor Standards. environmental clearance, and URA/acquisation proceduresflnancial manag

Review existing procurement policies and any project-retated procurements performed to date (engineering, etc.), and

ofler advice where findings may indicate a conflict with lederal or state standards lor eligibility. allowability, allocability,

and coSt reasonablenesS.

Develop compliance and monitoring poUcies and procedures to provide audit-ready files using a risk-based, collaborative

strategy consistent with state/federal requirements.

Establish client and grant administrator access to FEMAGO

OELIVERABLES:

Project Kickoff Meeting and Agenda

Administrative Project File Checklist.

Project Management/lmplementation Plan, including Communication Plan and Document Management Plan

Policy and Operational Guidancefiemplates.

Repo.ting Matrix

Database/Electronic Grant Manaqement System.

Project Startup Documents

BENEFITS TO HOPKINS COUNTY:

Grantworks' experience in FEMA HMA and grant space enables the County to be well equipped to recover Grantwo.ks' inge-

nuity wiI provide the county with ongoing support, netvvork development. and technological reporting to ensure an equitable

and targeted recovery
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OVERVIEW:

Grantworks' FEi,lA services grant specialists are experts in project implemenlation. compliance monitoring, engineer/ con-

tractor coordination, audit suppod, and other federal grant management requirements. GranMorks guides and assisG with

financial management, recordkeeping, reporting, environmental clearance, acquisition, contract closeout, and other aspects

of program implementation. We use detailed document tracking systems to ensure that projects stay on track and comply with
state and federal regulations.

TASKS:

> Teshnical Guidance and Compliance Monitoring: Grantworks establishes grant-compliant document management, pro

curement reportinq, labor standards, auditing, and closeout procedures. Deliver technical assistance to support the com-
pliant implementation of mitigation activities. Provide technical monitoring, including attending site visits and meetings.

Grant Administration Services:

Communication: Maintain regular contacl with the project engineer, the local contact person, construction contractors,

and other parties. Schedule and coordinaie meetings with all proiect interests. as necessary Provide the County's elect-

ed officials, stalf, and the public with regular updates.

necordkeeping and Administration: Prepare start-up grant documents. forms, notices, and agenda items for review or
action. Review contracts for federal and state grant compliance. Prepare forms, notices, agendas, etc. Assist in respond-

ing to Requests for lnformation and other correspondence issued by FEIVA/TDEM- Submit contract amendments and

change orders when needed. Maintain contracts. files, corespondence, etc.. in a digital document management systern

Procurements Coordinate wath the County Purchasing Department to arrange and document the engineer. architect, and

contractor selection process. Assist with implementing 2 CFR 200 compliant procurement protocols, bid package devel-

Prepare and upload quarterly progress reports (OPRs) and other updates as FElvtA and TDEM requireReporting:

opment, and contracting

Schedule and Budget Adherence: Track all deliverable deadlines and project milestones and oversee contractor prog

nment with the project schedule. Validate expenditures for consistency with proiect goals and obiectives.

L.bo. Standard$ Certify payroll, as necessary, and maintain documentation to support compliance

ress for alig

Environmental and Historic Preservation Review (EHP): Monitor compliance with the National Environmental Policy Act

{NEpA) and provide ongoing suppo for any EHP requirements not satisfied during the sub-application process. Process

review and clearance documentation following NEPA

Financial Management Perform invoice processing and facilitate milestone payments for completed work. Review

invoices for proqram eligibility and benchmark conformance and confirm that quantities match contracts. Track invoice

nts and maintain audit-ready financial documentatron of pay requests submined to FEMA/TDEMsubmiftal and payme

2 CFR 2OO, and state and federal requirements.

OELIVERABLES:

Start-up Grant Documents, Forms. Notices, and Agendas. Bid Packages/Procurements Documents

Requests f or Reimbursement/lnvoice Processing

Requests for lnformation Responses

Payroll Certificalaons (it applicable)

Engineer/Contractor Package

Monthly Project Status Reports

Contract Amendment Requests (if applicable)

BENEFITS TO HOPKINS COUNTY:

Grantworks staff will use Lessons Learned and Best Management Practices-acquired through decades of experience man_

aging federal and state.funded projects-and information gathered during the kickoff and subsequenl meetings to develop

taitored processes and templates. The team wall lay a foundation for successful, timely projects by working closely with and

communicating effeclively with the County.

FEIIA ifriA PiIASE 3: POSTaWAnD - PnOJECI IUR.B{EI{TATI(X AtaD tloillTonlirc
SCHEDULEI-60DAYS

HOPKINS COUNTY TEXAS DISASTER RECOVERY MANAGEMENT SERVTCES: FEMA PUBLIC

ASSISTANCE & HAZARD MITIGATION ASSISTANCE PROGRAM FUNDING SUPPORT

Construction Oversight Provide project engineers with instructions and forms packet so they know what information the

state agency requires. Review plans. bid documents, and change orders for compliance with regulations and confor_

mance with the state contract- Evaluate construction progress activities against the established budget, scope, schedule'

Ouarterly Proqress Reports (OPRs)
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Grantworks staff believe projects should begin with the end in mind. This simple statement means we create policies and

procedures that support a compliant operation and a continuous closeout process throughout the life cycle, making final

closeout steps routine and predictable- We build an audit-ready program from the beginning, structured for closeout, including

critical checkpoint checklists and transparent reportin9.

TASKS:

Continuous Closeout Practices:

Work wilh FEMA/TDEM to resolve potential issues during the granl applicatign process or implementation ofthe funded
project.

> Perform internal reconciliation of records

Resolve any FEMA/TDEM issues and concerns qLrackly and effectively

Anend any scheduled state or federal audit visits.

> Maintain project records.

Final Closeout Report:

The Closeout report demonstrates that we fully implemented the approved scope of work, liquidated the obligated funds

consistent with the scope of work, met all Environmental and Historic Preservation Review (EHP) compliance grant condi-

tions, submitted required quarterly flnancial and performance reports. and closed out the projed following federal award

and sulaward provisions.

Final Requests for Reimbursement

Final Acceptance of Work

Program/Project Closeout Package

Any Documentation Needed to Support the Audit Process

Audit-Ready Project Files

the County will beneflt from 6rantworks' expertise in managing, monitoring, and controlling projed processes and reports

that comply with FEMA HMA requirements. With the development of communications, templates, policies, and procedures,

Grantworks will provide the equipment to make the County's FEMA HMA program efficient, monitored, and controlled. Grant-

Works will track each project from initial development through engineering design to include the developmeni of amend-

ments in the event of scope changes, code and standard considerations, and change orders. At each step, we will develop
consideration for FEMA policy, costs. and insurance reimbursement for inclusion into the projecl file to ensure documentation

is readily avaitable for amendments as necessary The scope changes and amendments will be processed using the project

files and submitted with tracking documentation included to FEMA and TDEM.
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FEMA HiiA PIIASE 4: POST.AWARD - PnOJECT CLOSBOT T

SCHED{rLE: 50 t)A\,s - CLOSEOT T

Archive Records:

> Archive hard copy and electroni< files and mdrntarn records

DELTVERABTCS:

BENEFITS TO HOPKINS COUNTY:



3.43 Adequacy of Resources to Commit to the Projecf
ln Texas, Grantworks employs 190+ staff members who work from our Austin headquarters,
Paris branch office, and 79 lield locations strategically situated throughout the State (Figurc 141

Field locations include Abilene,
Alice, Allen, Alpine, Amarillo,
Aransas Pass, Aubrey, Bastrop,

:nittrur'-",t^xr*::' I
Cleveland, Clute, College Station,
Conroe, Corpus Christi, Crandall,
Crav'/ord, Cypress, Dallas,
Dripping Springs, Edinburg,
Floresville, Forreston, Fort
worth, Friendswood, Galveston,
Georgetown, Halletsville,
Harlingen, Hebbronville, Houston,
Huntsville, Hutto, Jarrell,
Jonestown, Katy, Kirbyville, Kyle,

Lago Vista, Leande( Manor,

Marble Falls, Marion, McAllen,
McGregor, McKinney, Missouri

City, Nacogdoches, New
Braunfels, New Ulm, Newton,
Paris, Pflugerville, Pharr, Reno,

Richmond, Round Rock, San

Angelo, San Antonio, San Marcos,

Spring, Sugar Land, Temple,
Tennessee Colony, Thrall, Victoria,
Volente, waco, Weatherford,
Weslaco, and Whitehouse. Figure 14: Grontworks Texos Corporote, Eronch ond Field Office

Locotions

o
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SECTION 4 - PROPOSED COST OF SERVICES

4.'l Cost of Services
Grantworks is pleased to present the following rate schedule in Figure 15. These rates will apply
to both FEiIA Public Assistance and FEMA Hazard Mitigation Assistance support.

Figure 15: Schedule of Hourly Rotes - Remote ond On-Site.

HOURLY RATE - FULLY BURDENED
(INCLUDING TRAVEL)LABOR CATEGORY

As part of the procurement process, administrators must disclose and certify the profit percentage

for professional administrative service costs over $50,000. Grantworks' expected profit is 6J% ofthe
above-referenced fee based on the company's 2019 gross revenue and net profit.

4.'1.'l Hazard Mitigation Assistance Cost Structure
The proposed pre-award fees in Figure 16 below are established based on the complexity of each
project type which may result in either a non-phase or phased project. We may submit mitigation con-

struction or drainage projects under one application for design and construction; however, they may be

awarded as Phase 1 and Phase 2 projects. We will base post-award fees on the obligated amounts under

Phase 1 and Phase 2 of these projects.

Figure 76. Proposed Pre-Aword ond Post-Aword Fee

Principal

Project Manager

Subject Matter Expert

Senior Grant Specialist

Grant Specialist

Junior Grant Specialist

Application Specialist

Senior Planner

Planner

Drainage Plans/Studies

Public lnformation/Mitigation/
Outreach

GeneratorS

Warning Sirens

Mitigation Construction & Drainage

Under $5oo,oo0

$5OO,OOO to $2 million

Over$2 million

Safe Room

Structure Acquisition/Demolition/
Evaluation and Reconstruction

$250.00

$160.00

$19s.00

$14s.OO

$12s.OO

$115.00

$115.OO

$140.00

$12O.00

$3,5oo

$3,500

$3,500 + $5oo per generator for BCA

$4,O00

g6,000 + 93,5OO BCA

$8,ooo + $3,5oo BcA

$10,000 + $3,5OO BCA

$2500 + 53,soo BCA

$585 per structure

$284.00

$194.OO

$229.OO

$179.00

$1s9.00

$149.OO

$149.OO

$174.OO

$1s4.OO

5% of grant and match amounts

5% of grant and match amounts

5% of grant and match amounts

5% of grant and match amounts

5% of grant and match amounts

5% of grant and match amounts

5% of grant and match amounts

5% of grant and match amounts

5% of grant and match amounts

PROJECT ACTIVITY PROPOSED PRE.AWARD COST ($T PROPOSED POS'.AWARD COST (3)
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Proposed pre-award fees are combined with post-award services and are only applicable to executed
contracts, including pre- and post-award services. Pre-award services include completing the preliminary

Environmental and Historic Preservation Review (EHP). An engineer will complete the EHP Reviews

under post-award services, if applicable.

Grantworks will bill pre-award services fees upon submitting the grant application to the State.

Grantworks will assist Hopkins County in requesting reimbursement of the pre-award services fee from

the State if the project is funded, though we cannot guarantee reimbursement. We will not charge post-

award fees unless Hopkins County receives a grant award. lf the application is not selected forfunding
in this grant, we will resubmit it at no additional charge at the ne)d available funding opportunity. Any

additional submissions of a previous project will be $1,O00 per application.

Post-Award Costs
Grantworks will bill poslaward services fees on the hourly rate schedule in Figure 15 above as work
is completed based on the project type and corresponding scope of services. We may also bill extraor-
dinary and unexpected services outside the standard scope of services as additional services with the
same hourly table. Additional services will be performed following approval by both Grantworks and

the client. These additional services may include but are not limited to amendment processing, informal

environmental review force account documentation, and extensive real property acquisition (initiating

URA requirements, coordinating appraisals and surveys, filing documents, etc.). Grantworks covers fees

associated with civil rights/fair housing advertisements, final public hearings, and initial environmental

review services.

4.1.2 Creation of Not-to-Exceed (NTE) Task Order
A Nolto-Exceed (NTE) task order will be established post-award to ensure cost control and transparency

This task order will specify the scope of work, budget, and deliverables to be performed under the

agreement, aligning with project and funding requirements. Through proactive communication and

meticulous project management, Grantworks provides clienls with confldence that all services will be

executed efficiently and effectively.

4.1.3 Reimbursement Eligibility
FEMA PA, HMGP, BRIC, and FMA programs are eligible for reimbursement at 10O% federal funding based

on actual costs incurred, up to 5% ofthe total award amount, per provision Section 1215 ofthe Disaster

Recovery Reform Act of 2018. Management costs over 5% will be out-of-pocket expenses and will not

be eligible for reimbursement unless, specific to the HMA grants, which FEMA approves as part of the

non-federal match.
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Fees shown in Figure 16 do not include costs for services that must be furnished by a

third-party professional, including but not limited to an accountant, appraiser, archaeologist,
architect, attorney, auditor, biologist, or other natural scientist, engineer, historic preservationist,

or surveyor.
Pre-Award Costs



4.'1.4 Mitigation Projects - Property Acquisition/Structure Demolition, Elevation,
and Reconstruction
Should Hopkins County decide to pursue funding for property acquisition, structure demolition,
elevation, and/or reconstruction, Grantworks is happy to negotiate the cost and scope of services
before the final selection based on the number of households served.

STRUCTURE ELEVATION

> Pre-Award Services: $585. per structure

> Post Award Management Services: 5% of the total project cost. The 5% management fee will include
the cost of pre-award services to develop grant applications and is covered at 100% for HMA.
Additionally, there is a per-parcel fee of 3% for additional items outside project management, such as
property verification, supplemental property management, property financial examinations, milestone
inspections, assist corrective action implementation, monitoring and reporting, windstorm verification,
insurance liaising, etc. This is part ofthe project cost and is covered at 75%.

PROPERW ACOUISITION AND STRUCTURE DEMOLITION

> Pre-Award Services: $585' per structure

> Post Award Management Services: 5% of the total project cost. The 5% management fee will include
the cost of pre-award services to develop grant applications and is covered at 100% for HMA.
Additionally, there is a per-parcel fee of 3% for additional items outside project management, such as
property verification, supplemental property management. property financial examinations, milestone
inspections, assist corrective action implementation, monitoring and reporting, windstorm verification,
insurance liaising, etc. This is part ofthe project cost and is covered at 75%.

4.1.5 Additional Services
lf authorized by the County, Grantworks shall furnish Additional Services of the following types which are

not considered normal or customary Basic Services; these will be paid for by the County per the hourly

schedule provided. Additional Services must be authorized by the County in writing.

'1. Services resulting from significant changes in the general scope of the project necessitating the
revision of previously accepted reports, documents, and studies or requiring programmatic amend-
ments to the County's Contract with FEMA and/or TDEM.

2. Reassessment of the environmental assessment procedures, republication of environmental notices,
and other actions necessary to re-secure clearance from the FEMA and/or TDEM required by an

amendment, other Contract modification, or a change in FEMA and/or TDEM policy or practice.

3. New and/or additional acquisition activities resulting from unknown needs priorto pro.iect initiation,
site changes, and/or condemnation proceedings including initiating URA requirements, coordinating
appraisals and surveys, filing documents, etc.

4. Additional services resulting from new or revised program guidelines or regulations as mandated by
the state or federal administering agency during the term of this Agreement.

5. Additional monitoring visits (other than the normal interim and final) which are conducted by the
state or federal administering agencies as necessitated by actions or non-actions other than those of
Grantworks.
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8. Additional or extended services made necessary by 1) a significant amount of defective work of

any construction contractor, consulting engineer, and/or architect: 2) prime construction contractor

utilizing more than three (3) sub-contractors; 3) more than two (2) prime construction contracts; 4)

force account documentation for labor, equipment, and materials valued at over $25,0O0; 5) default

of any construction contractor, consulting engineer and/or architect.

Fees for any professional services required to carry out project-related activities that must be furnished

by a third-party professional including but not limited to accountant, appraiser, archaeologist, architect,

attorney, auditor, biologist or other natural scientist, engineer, historic preservationist, or surveyor, shall

be in addition to the fees payable to Grantworks. Expenditures for such services shall require prior

approval by the county.

4.2 Affirmative Action
Grantworks performs all services on behalf of local governments without regard to race, national origin,

religion, color, sex, age, familial status, or disability.

4.3 Equal Employment Opportunity
Grantworks does not discriminate in employment opportunities and complies with all federal, state, and

local laws.
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6. Preparing to serve, or serving, as a consultant or witness for City in any litigation, other

legal or administrative proceeding involving this project.

7 Preparation of financial statements and records such as audits, check registers, and ledgers

that are required for project implementation and are typically generated by the County in the
normal course of business.
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ATTACHMENT I . RESUMES OF KEY PERSONNEL

Grantworks has provided resumes for the following key personnel:

> Bruce Spitzengel - Principal in Charge

> Valarie Philipp, PE - Subject Matter Expert, Public Assistance

> Rebecca whitlock - Subject Matter Expert, Hazard Mitigation

> Timothy Munk - Project Manager, Public Assistance

> Carolina Castro - Project Manager, Hazard Mitigation

> Vincent Gradney - Senior Grant Specialist, Public Assistance

> Joseph Berman - Grant Specialist, Public Assistance

> Lynne Storz - Grant Specialist, Public Assistance

> Gary LaForge, PE - Senior Grant Specialist, Public Assistance

> Maria Bedia - Senior Grant Specialist, Hazard Mitigation

> Ashley Hebert, El, CFM, CGM - Senior Grant Specialist, Hazard Mitigation

> Patrick Kelley, CBCP - Senior Grant Specialist, Hazard Mitigation

> Aeli Gonzalez Gladstein - Senior Hazard Mitigation Planner

> Natalie Johnson - Senior Hazard Mitigation Planner

> Jay Francis - Hazard Mitigation Grant Specialist, Elevations

> Margarita Garza - Hazard Mitigation Grant Specialist, Elevations
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UCE SPITZENGEL
PRINCIPAT.IN.CHARGE

I

PROFESSIONAL OUALIFICATIONS
Bruce Spitzengel has worked with grants since 1975, first as the
planning director for Texas City, then as assistant planning director
for Pasadena, Texas. ln 1979, he founded a Houston, Texas-based
firm that eventually became Grantworks. The firm has grown to
include 250+ employees in 2 primary offices and 79 field locations,
with headquarters in Austin, Texas. Grantworks is Texas' most
successful local government grant services provider due to Bruce's
expertise in ARPA, HUD CDBG, CDBG-DR, EDA DS, HOME, planning,
infrastructure development, affordable and fair housing, and
application preparation.

Under Bruce's leadership, Grantworks has become a full-service
pro.iect management firm. The firm specializes in contract
administration, application preparation, technical assistance,
beneficiary documentation, planning studies, land and infrastructure
development, affordable housing development, and state and
federal compliance. Grantworks has secured and managed over $10
billion in grant funding for 720+ local government clients.

ln addition to business development, Bruce plays a direct role in
creating federally funded proiects, including CDBG infrastructure,
CDBG-DR, and multi-family affordable housing. Bruce has helped
countless communities develop complicated COBG projects. He
gained his significant knowledge base from over 45 years of grant
and CDBG experience.

RELEVANT EXPERIENCE

> President and Principal-in-Charge, Grantworks, lnc., Austin,
Texas, September 1979 - Present

EDUCATION
Master of Arts, Geography, Kansas
State University, Manhattan, Kansas,
1975

Bachelor of Arts, Liberal Arts,
Kansas State College, Manhattan,
Kansas,'1973

HIGHLIGHTS
Over 45 years ol qrant experience

Expert in project development,
needs identification. and infrastruc-
ture projects

49 YEARS
GRANT MANAGEMENT

EXPERIENCE
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HOPKINS COUNTY, TEXAS I DISASTER RECOVERY MANAGEME

ASSISTANCE & HAZARD MITIGATION ASSISTANCE PROGRAM F

RVICES: FEMA PUBL

NG SUPPORT

SUBJECT MATTER EXPERT. PUBLIC ASSISTANCE

PROFESSIONAL OUALIFICATIONS
Valarie Philipp's mission is to lead, consult, and provide expertise to
governmental entities through the cycle of emergency preparedness,
response, recovery, and mitigation to secure successful recovery
from disaster events and ensure resilience in the future. She has

more than 20 years of experience supporting clients through the
FEMA disaster recovery process and has managed over $1 billion in

FEMA Public Assistance grant funding from over 25 declared disas-
ters. Valarie is a licensed engineer registered in Florida and Georgia.

RELEVANT EXPERIENCE

VICE PRESIDENT OF DISASTER RECOVERY PROGRAMS,

GRANTWORKS, INC., PAtM CITY, FIORIDA, AUGUST 2023 .
PRESENT
Valarie manages Grantworks FEMA Public Assistance and Hazard
Mitigation Assistance program services nationwide. She provides
expert leadership and guidance for various FEMA contracts.

ASSOCIATE MANAGING DIRECTOR, WITT O'BRIEN'S LLC, PALM
CITY FLORIDA, FEBRUARY 2018 - JUNE 2023
Valarie was the management and operations lead for most FEMA

Public Assistance grant recovery efforts in the continental US, work-
ing in 14 states within FEMA Regions ll, llt, lV, Vl, Vll, lX, and X. She
managed 55 projects with 14 staff members supporting client efforts
to recover disaster funding through the FEMA process due to mul-
tiple disaster occurrences dating back to 2016 including Hurricanes
Matthew lrma, Dorian, lsaias, lan, Nicole, the 2023 South Florida
Flood Event and the COV|Dl9 Pandemic. Her tasks include proposal

development, managing accounts receivable, and upkeep of client
contract renewals and extensions for the entire practice.

ACTING PRACTICE LEAD, FEMA PUBLIC ASSISTANCE DIVISION,
WITT O'BRIEN'S LLC, PALM CIfl FLORIDA, APRIL 2OI9 -
ocroBER 2021
During this period, Valarie served as the Acting Practice Lead for the
Public Government Recovery space. She was responsible for main-

taining and expanding client revenue, staffing projects, managing
personnel time and expense, maintaining low accounts receivable
balance, supporting client contracting, developing quality proposals
to garner more work, participating in client outreach via business
development and conference opportunities, reporting to executive

COMPANY
Grantworks, lnc

EDUCATION
Master of Enganeering, Structural
Engineering, University of Florida,
Gainesville. Florida, 1997

Eachelor of Science, Civil Engineering,
University of Florida, Gainesville, Florida,
1996

HIGHLIGHTS
Five years as Associate Managing
Director (2.5 years as Acting Practice
Lead for FEMA Recovery)

Nine years as Project Manager of
Disaster Recovery

Three years State Public Assistance
Coordinator

Two years FEMA TAC Public assist6nce
Coordinator

Managed an average of 5-25 staff for
FEMA Public Assistance, 200+ for FEMA
Debris Monitoring

Familiar with state, county, and city
government. healthcare, education, and
private nonprollts

Skilled in the FEMA Grants Portal and
EMcrants State platforms

CERTIFICATIONS/
REGISTRATIONS
Registered Professional Engineer, Civil
Engineering, Florida

Registered Professional Engineer, Civil
Engineering. Georgia

20 YEARS
FEMA DISASTER RECOVERY
EXPERIENCE
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leadership, and budget planning for future practice endeavors. Valarie obtained client task
bookings for future revenue from mid-2019 through the end of 2021, exceeding $1.2 million,

$6 million, and $3 million annually, respectively.

PROJECT MANAGER, FEMA PUBLIC ASSISTANCE, WITT O'BRIEN'S LLC, PALM CIw' FLORIDA,
APRTL 2009 - OCTOBER 2018
Valarie managed various South Florida clients who are still recovering from the 20O4-2O05 Hurricanes
Charley, Frances, Jeanne, Katrina, and Wilma, as well as the 2016 Hurricane Matthew and 2017 Hurricane
lrma. She was responsible for staff oversight and participated in work product delivery, including new
versions of Project Worksheets, Time Extensions, Reimbursement Requests, Appeals, Closeouts, and
general grant management functions such as quarterly reports and client project and financial status
reporting. Additionally, Valarie was responsible for Project Management duties for ten individual Disaster
Debris Monitoring projects in Broward and Palm Beach Counties in response to the 2017 Hurricane
lrma. Tasks included client management, staffing projects, training monitors in the field, invoicing, daily
reporting of operations, and issue resolution.

PUBLIC ASSISTANCE COORDINATOR, FEMA PUALrc ASSISTANCE, WITT O'BRIEN'S LLC, MIAMI,
FLORIDA, MAY 2OO5 - MARCH 2OO9

Valarie worked as the lead Public Assistance Coordinator for FDEM. She was responsible for recovery
efforts in Miami-Dade County, which included 2'18 municipal and private nonprofit organizations applying
for more than $560 million in federal funds related to Hurricanes Katrina and Wilma. Valarie oversaw
Public Assistance program activities for six State of Florida-declared disasters, that impacted the Miami
metro area in 2004 and 2005.

TECHNICAL ASSISTANCE CONTRACTOR (TAC} ATCS, PLC (FEMA SUB TO FLOUR), FLORIDA, 2OO4 -
2006
Valarie was a FEMA Technical Assistance Contractor OAC) from 2004-2006, under the Flour disaster
cadre, performing various tasks to support disaster recovery in South Florida. She assisted Palm Beach
County's response to Hurricanes Frances and Jeanne, including building damage assessments, cost
estimating, Proiect Worksheets (PWs) development, and managing assessment teams. She also assisted
Miami-Dade and Broward Counties following Hurricanes Katrina and Wilma, serving as the Deputy Public

Assistance Coordinator (PAC)for debris operations for Katrina to determine debris eligibility, managed
ten debris specialists, and performed OA,/QC to help resolve special projects for both disasters.

EMPLOYMENT HISTORY

> Vice President of Disaster Recovery Programs, Grantworks, lnc., Palm City, Florida, August 2023 -
Present

> Associate Managing Director, Witt O'Brien's LLC, Palm City, Florida, February 2018 - June 2023

> Acting Practice Lead, FEMA Public Assistance, Witt O'Brien's LLC, Palm City, Florida, April 2019 -
october 2021

> Project Manager, FEMA Public Assistance, Witt O'Brien's LLC, Palm City, Florida, April 2009 -
October 2018

> Public Assistance Coordinator, witt O'Brien's LLC, Miami, Florida, May 2006 - March 20O9

> Technical Assistance Contractor (TAC) ATCS, PLC (FEMA sub to Flour), Florida,2004 - 2006
> Structural Engineer, Wiss, Janney, Elstner Associates, Atlanta, Georgia,'1997 - 2004
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SUBJECT MATTER EXPERT. HAZARD MITIGATION E
CCA WHITLOCKR t

PROFESSIONAL OUALIFICATIONS
Rebecca Whitlock is responsible for the management and

administration of home elevation and reconstruction programs.

She is a talented and creative project and program manager with
a can-do attitude and a passion for problem solving and process

improvement. Rebecca appreciates the opportunity to apply her
25 years of management experience to help fellow Texans. "This

work can be heartbreaking and inspiring at the same time," she said.
"These homeowners demonstrate incredible resilience in the face
of hardship. lt is my privilege to help them complete this leg of their
disaster recovery journey."

RELEVANT EXPERIENCE

SENIOR DIRECTOR, FEMA SERVICES, GRANTWORKS, INC., AUSTIN,

TEXAs, DECEMBER 2024 - PRESENT

As Senior Director of FEMA Services, Rebecca oversees Grantworks'
FEMA project management team, providing strategic leadership and

expert guidance across various FEMA contracts. Her role focuses on
enhancing operational excellence, ensuring compliance, and deliv-
ering successful community mitigation projects. Key responsibilities
include:

> Program Leadership & Strategln Directs the execution of FEMA

programs, ensuring alignment with federal mitigation goals and

community needs.

> Team Management Leads and mentors the FEMA Services
pOect management team, fostering a collaborative and

high-performing environment.

> Financial & Compliance Oversight Manages program budgets

and oversees compliance with federal, state, and local regu-
lations, ensuring fiscal responsibility and adherence to grant
guidelines.

> Contract Oversight Ensures efficient management of FEMA

contracts, focusing on meeting deliverables, timelines, and

compliance standards.

> Stakeholder Engagement Serves as a liaison with federal, state,

and local agencies to maintain clear communication and achieve
program objectives.

EDUCATION
Associate of Business Management,
Austin Community College, Austin,
Texas,1997

HIGHLIGHTS
Process lmprovement

Leadership

Time Management

Internal Safety and Culture

CERTIFICATIONS/
REGISTRATIONS
Notary Public, State of Texas, 2018

PMP Certification, PMl, ln Progress

PROFESSIONAL AFFILIATIONS
Executive Board President, Round
Rock High School, Soccer Booster,
2021 - 2024
Executive Board Vice President,
Round Rock High School,
Dragonette Booste r, 2016 - 2018

25 YEARS

COMPANY
Granlworks, lnc
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> Continuous lmprovement Develops innovative strategies to improve program deliv-
ery optimize resources, and address complex challenges.

SENIOR PROGRAM MANAGER, GRANTWORKS, INC., AUSTIN, TEXAS, JULY 2024 - DECEMBER

2024
As the Senior Program Manager for Elevations & Reconstructions, Rebecca's role centers on the
comprehensive management and oversight of home elevation and reconstruction programs, specifically
through the Hazard Mitigation Grant Program (HMGP).

GLO EXECUTIVE COORDINATOR, GRANTWORKS, INC., AUSTIN, TEXAS, SEPTEMBER 2O2I - JANUARY
2024
As the Executive Coordinator, Rebecca works behind the scenes to ensure reports are written and de-
livered to the Texas General Land Office (GLO) promptly, keeps our organization chart and team rosters
up to date, and oversees our onboarding and offboarding - collaborating with the GLO to make sure our
new team members have all the tools they require to hit the ground running! Rebecca also owns our
monthly billing of hours process, coordinating the time sheets of 86 employees and drafting our invoice
calculation across 21 projects.

CORPORATE FACILITIES CULTURE AND STANDARDS MANAGER, CLEARESULT, AUSTIN, TEXAS,
JUNE 2021 - AUGUST 2021
Rebecca was primarily focused on meeting the workspace needs of the internal stakeholders while
promoting continuity of the look and feel of all office locations and effecting positive and cultural change
while enhancing the employee experience. The primary responsibilities include the following:

> Served as a brand ambassador, ensuring company culture and branding are carried consistently
across our poftfolio.

> Partnered on developing and delivering on a culture reset, which involves a more substantial commit-
ment to diversity, equity, and inclusion.

> Delivered and accelerated the People-focused culture, emphasizing the future of (post-pandemic)
work, leadership development, and insights.

> Provided project management and facilitation of cross-functional team planning for assigned busi-
ness-level projects and initiatives

> Effectively drove the scoping and design of projects/initiatives to ensure precise, achievable, and
impactful plans that can be implemented and materially solve problems or realize opportunities.

> Led strategic culture initiatives involving one or more functions and teams.

EMPLOYMENT HISTORY

> Senior Oirector, FEMA Services, Grantworks, lnc., Austin, Texas, December 2024 - Present

> Senior Program Manager, Grantworks, lnc., Austin, Texas, July 2O24 - December 2024

> GLO Executive Coordinato( GrantWorks, lnc., Austin, Texas, September 2021 - Present

> Corporate Facilities Culture & Standards Manager, CLEAResult, Austin, Texas, June 2021 - August
2021

> Executive Planning & Operations Manager, CLEAResult, Austin, Texas, May 2019 - June 2021

> Executive Assistant, BOD Liaison, CLEAResult, Austin, Texas, November 2016 - May 2019

> Chief of Staff, Dell Technologies, Austin, Texas, June 1999 - October 2015
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TIMOTHY MUI{K
PROJECT MANAGER . PUBLIC ASSISTANCE

PROFESSIONAL OUALIFICATIONS
Tim Munk is the Director of Public Assistance Tim has 19 years of
FEMA Public Assistance and Hazard Mitigation Assistance program
experience and has worked in engineering and construction for
over four decades. He has prepared and overseen the preparation
of project worksheets in all categories of work. Tim has worked
with local, county, and state government entities, including road
departments, utilities, school boards, local and state police and fire
departments, the National Guard, and nonprofit organizations. He
has prepared over 25O project worksheets.

Tim has e)densive construction and repair, utilities, HVAC systems,
water and wastewater treatment, and roadway repair experience.
He has written plans, evaluated risks, and conducted exercises for
local counties and jurisdictions in Texas, Louisiana, Massachusetts,
Colorado, Oklahoma, California, and Puerto Rico. Tim excels in pro-

viding comprehensive all-hazard planning services in FEMA Public
Assistance disaster recovery phases. He has a vast knowledge
of federal regulations, policies, and laws applicable to the Public
Assistance program, including the new PA Delivery Model.

He has served as a report specialist, deputy PAC, program analyst,
and closeout specialist for several disasters nationwide. He has done
extensive work on the Alternate and lmproved Proiects team for
Hurricane Katrina, flooding in Oklahoma, and the devastating floods
in Colorado in 2013 to repair roads and utilities. He coordinated facili-
ty flooding and wind damage efforts in North Dakota, Massachusetts,

and Texas.

RELEVANT EXPERIENCE

DIRECTOR OF PUBLIC ASSISTANCE, FEMA SERVICES, GRANT.

WORKS, INC., HOUSTON, TEXAS, OCTOBER 2O2O - PRESENT

Tim coordinates the FEMA Public Assistance Program providing

technical assistance support for disaster-related operations
throughout Texas. He assists local communities in applying for and
implementing funding to repair infrastructure damaged by disasters,
including roads, bridges, hospitals, schools, and water treatment
facilities. Projects under his management include:

EDUCATION
Bachelor of Science, Mechanical
Enqineering, Lamar University,
Eeaumont, Texas, 1980

HIGHLIGHTS
Extensive program knowledge of the
Stafford Act,44 CFR, 2 CFR, SRIA

Legislation, PAAP programs, PAPPG. and
others.

CERTIFICATIONS/
REGISTRATIONS
Certified FEMA Project Specialist

PROFESSIONAL AFFILIATIONS
FEMA University Courses. including:

lntroduction to the Public Assistance
Process

Public Assistance Operations

lntroduction to Debris Operations

PA OPS I

Cost Estimaling Format

lntroduction to the lncident Command
System, National lncident Management
System

.I9 YEARS
FEMA PUBLIC ASSISTANCE
AND HAZARD MITIGATION
EXPERIENCE

COMPANY
Grantworks, lnc
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Project Manager, FEMA PA, City of Patton Village, Patton Village, Texas, January 2021 -
January 2022
This project includes restoring the roadway base and surfaces for the City, including the de-
sign, procurement, and construction of four miles of roadway for $'1.4 million in construction costs

Project Manager, FEMA PA Texas Severe Winter Storms, Texas Statewide, February 202'l - May
2021
Tim assists Grantworks clients with the winter storms experienced during the winter of 2021. The
coordination includes helping clients identify FEMA categories of work they may be eligible for during
the preliminary damage assessment phase of the disaster and how to apply for assistance through state
agencies and FEMA.

PROJECT SPECI,ALIST/PA COORDINATOR (PAC), HEALTH AND SOCIAL SERVICES (HSS} TEAM, INTE.
GRATED SOLUTIONS CONSULTING (ISCYAECOM, PUERTO RICO, APRIL 2018 - APRIL 2019
Tim was assigned to the health and human services sector and supported the mental health facilities. He
coordinated with local, state, and federal agencies, completed damage assessments, compiled an initial
project list, and developed preliminary cost estimates. Tim evaluated situational criteria and provided
determinations based on existing policies/regulations. He addressed special considerations, and tem-
porary facilities, identified hazard mitigation opportunities, and formulated projects aligned with the PA

program. Tim served as lnterim Lead/PAC in months of absence with no assigned lead.

CONSULTANT/PROJECT SPECIALIST/CLOSEOUT SPECIALIST, INTEGRATED SOLUTIONS CONSULT-
ING (ISCYAECOM RECOVERY CALIFORNIA, AND TEXAS, DECEMBER 2015 - MONTH 2OI7

2017 Floods, Alameda, and Santa Clara Counties, California: Tim consulted for lntegrated Solutions
Consulting (lSC) and prepared local emergency response preparedness plans, mitigation, and recovery
efforts. ISC deployed Tim to Alameda County and Santa Clara County following flooding in 2017. He

wrote project worksheets totaling $100 million.

Closeout Program Delivery Support, City of Denton, Texas: ISC/AECOM Recovery deployed Tim to
Denton CRC and provided closeout program delivery support.

EMPLOYMENT HISTORY

> Director of Public Assistance, FEMA Services, Grantworks, lnc., Houston, Texas, October 2020

- Present

> Project SpecialisuPAc, tntegrated Solutions Consulting (ISC)/AECOM Recovery, City, Puerto Rico,

April 2018 - April 2019

> ConsultanuProject SpecialisVCloseout Specialist, lntegrated Solutions Consulting (SCyAECOM

Recovery, California and Texas, December 2015 - Month 2017

> Financial and Disaster Specialist, Leidos/Ietra Tech, Norman, Oklahoma, and Boulder County,

Colorado, January 2014 - December 2015

> lndependent Consultant, TBD Services, Melbourne, Florida, June 2009 - October 2013

> Pro.lect Manager, Global Contingenry & Emergency Management Services Division, IAP Worldwide
Services, lnc., Melbourne, Florida, September 20O5 - September 2OO8
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CAROLINA CASTRO II
I

PROFESSIONAL OUALIFICATIONS

Carolina "Carly" Castro joined Grantworks as a Hazard Mitigation
Project Manager in February 2019 and was named Director of
Hazard Mitigation in May 2023. Carly has extensive experience
developing hazard mitigation applications and working with
communities to manage their approved mitigation projects. As a
Pro.iect Manager, she facilitates conversations between stakeholders,
technical professionals, and state and federal agents. She works with
community representatives to identify their needs and suitable paths

through available hazard mitigation assistance programs.

RELEVANT EXPERIENCE

DIRECTOR OF HAZARD MITIGATION, GRANTWORKS, INC.,

AUSTIN, TEXAS, AUGUST 2OI9 - PRESENT

By preparing financial and quarterly status reports, Carly tracks
technical and financial project requirements to comply with the
TDEM and FEMA regulations. She develops hazard mitigation assis-

tance grant applications and budgets based on locality objectives
and needs. Specifically, Carly works on critical facility generators and

hazard mitigation plans with experience with hurricane-safe rooms

and facility hardening/retrofits. She also reviews contracts, proposals,

procurement documentation, and the professional qualifications of
selected bidders. Carly also prepares the scope of work modification
documentation and associated environmental assessment for

agency review.

ASSISTANT PROJECT MANAGER/SENIOR PROJECT MANAGER,

TRILEAF CORPORATION, AUSTIN, TEXAS, SEPTEMBER 2016 -
JULY 2019 ANO FEBRUARY 2019 - JULY 2019
Carly managed projects from project initiation, budget develop-

ment, milestone tracking, review of purchase orders, and closure

documentation. To achieve compliance and project resolution, she

communicated client goals, interests, and positions in negotiation
with participating agencies, organizations, or interested parties. She

developed the scope of work for pro.iects, including agency consul-

tation requirements, timeline forecasting, milestone completion, and

contingency planning. Carly collaborated across multiple internal

and external stakeholder organizations to maintain timelines or
adjust projected completion dates for various ongoing projects. She

COMPANY
Grantworks, lnc

EDUCATION
Bachelor of Science,
Bioenvironmental Sciences, Texas

A&M University, College Station,
Texas, May 20'14

HIGHLIGHTS
Expertise in adhering to strict
project deadlines, facilitating multi.iu-

risdictional planning processes, and
conducting stakeholder outreach.

Creates hazard risk assessments
and mitigation action strategies.

TRAINING
40-Hour Hazardous Waste
Operations and Emergency
Response, July 20'14 - Present

38-Hour U.S. Army Corps of
Engineers Wetland Delineation
Training Program, February 2O17

IO YEARS
PROJECT MANAGEMENT
EXPERIENCE
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supported multiple active projects at different life cycle stages throughout its expanding
southwest territory and prepared weekly project summary trackers for client distribution.
Carly provided quality assurance (QA) reviews of the National Environmental Policy Act (NEPA)

deliverables and Phase I Environmental Site Assessments (ESA) following ASTM El527-13. She
prepared standard operating procedures and training documents to streamline tasks and delivera-
bles and mentored staff through individual training, training materials, and QA reviews.

PROJECT SCIENTIST, TRILEAF CORPORATION, AUSTIN, TEXAS, SEPTEMBER 2014 - AUGUST 2016
Carly conducted research, performed analyses, and interpreted environmental data for NEPA investi-
gations to complete Environmental Assessments and ESA reports. She prepared Categorical Exclusion

documentation for environmental and community impacts of telecommunications projects following the
Federal Communications Commission requirements. She also evaluated project sites for potential wet-
land indicators and habitats associated with state and federally listed threatened or endangered species
protected by the Endangered Species Act. Carly coordinated with landowners, vendors, and laboratories
to complete Phase ll ESA to assess soil, groundwate( and soil-vapor samples for contaminants. She

conducted site reconnaissance to develop a profile and evaluated sites for potential sources of con-

taminants. Carly performed migratory bird evaluations to monitor project compliance with the Migratory
Bird Treaty Act. She consulted municipal, state, and federal agencies for regulatory and permitting

requirements.

EMPLOYMENT HISTORY

> Director of Hazard Mitigation, FEMA Services, Grantworks, lnc., Austin Texas, April 2023 - Present

> Senior Project Manager, FEMA Services, Grantworks, lnc. Austin, Texas, May 2022 - Aptil2023

> Hazard Mitigation Project Manager, FEMA Services, Grantworks, lnc. Austin, Texas, August 2019 -
May 2022

> Senior Project Manager, Trileaf Corporation, Austin, Texas, February 20'19 - July 2019

> Assistant Proiect Manager, Trileaf Corporation, Austin, Texas, September 2016 - July 2019

> Project Scientist, Trileaf Corporation, Austin, Texas, September 2014 - August 20'16
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PROFESSIONAL OUALIFICATIONS
Vincent Gradney has six years of experience as a FEMA contractor
for clients regarding FEMA COV|Dl9 grants and disaster cost
recovery programs, disaster site assessments, grant recovery oper-
ations, FEMA eligibility and policy reviews, mitigation and resilienry
programs application, recovery program delivery and grant project
management. Vincent is a Senior lnspector for site inspections,
assessments, technical analysis reports, hazard mitigation, grant
writing, and proposal management for critical infrastructure, facilities,
municipalities, roads, and utilities. He provides expert reviews,
analysis, and SOW validation of eligible damages per FEMA Public
Assistance Poliry Guidelines. He also provides in-depth research and
delivers viable solutions to difficult disasler projects.

RELEVANT EXPERIENCE

SENIOR GRANT SPECIALIST . PUBLIC ASSISTANCE,
GRANTWORKS, INC., HOUSTON, TEXAS, MARCH 2024 -
PRESENT

Vincent is a Public Assistance Senior Grant Specialist at Grantworks.

FEMA PA SITE INSPECTOR, FEMA/SERCO CONTRACTOR,
TELESFORO CONSULTING, SEPTEMBER 2023 - MARCH 2024
Vincent is a seasoned technical analyst for FEMA site inspection and
grant management programs. Vincent performs extensive research

and analysis for site assessments and develops comprehensive re-
ports to identify eligible damages under FEMA Program Guidelines.
He leads validation efforts with applicants and partner agencies, and

conducts engineering, project design, and cost estimate reviews to
facilitate the application of the FEMA Public Assistance Policy for
grant submission.
> Lead lnspector for a lagging $'l2M lndustrial Roofing Project.

Organized and executed multi-agency collaborative effort with
clients to facilitate validation and documentation of eligible
damages on 50+ structures.

> Provides in-depth technical review, analysis, and re-work
of languishing infrastructure damages impacting multiple
government entities and school systems - Reduced outstanding
lnspection requirements by 7O%.

> Served as a Subject Matter Expert to assist other Site lnspection
Teams in FEMA Public Assistance Policy, Procedures, and

COMPANY
Grantworks, lnc.

EDUCATION
Bachelor of Business Administration,
ManagemenuMarketing, Texas Southern
University, Houston, Texas. 1996

Commissioned Ottice( Air National
Guard Academy of Military Science,
N4cchee Tyson, Tennessee, 1997

6 YEARS
FEMA DISASTER RECOVERY
EXPERIENCE
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HIGHLIGHTS
Senior lnspector for site inspections,
assessments, technical analysis reports,
hazard mitagation, grant writing, and
proposal management for critical
inf rastructure, facilities, municipalities,
roads, and utilities.

TRAINING
FEMA Development Services (25+
Courses), Various Locations, Texas,

2015 - 2021

SENIOR GRANT SPECIALIST - PUBLIC ASSISTANCE lF-
VINCENT GRADNEY ilF'/,



PPORTASSIS

XAS DISASTER RECOVERY MAN

D MIIIGATION ASSISTANC€ PRO

Methods to execute the Federal Grant Program.

DISASTER RECOVERY SPECIALIST, FEMA PUBLIC ASSISTANCE, WITT O'BRIEN'S LLC,

DECEMBER 2022 - PRESENT

Vincent is a consultant to clients' Disaster Program Management & Cost Recovery Teams and
a key Advisor to clients on project formulation and recovery processes. He validates eligible costs
according to FEMA Public Assistance guidelines. Vincent analyzes disaster operational expenditures,
contracts, labor, and supporting documentation. Provides project management oversight and executes
strategies for Project Worksheet formulation and submissions.

> Lead Consultant for City of Venice Florida's $l4M Hurricane lan Disaster Recovery Operations.
Advises client on FEMA Public Assistance eligibility requirements, conducts Grants Portal
Management, and performs comprehensive reviews, formulation, and submission of projects to
recover disaster-related expenses.

> Conducted comprehensive review, analysis, and submission of Suffolk County, New York's $52.6M
COV|Dl9 Vaccine Project Formulation and Expense Recovery Operations - documented and
reported Vaccine Strategy, Community Engagement, and Distribution Objectives in FEMAs Equitable
Vaccine Report

PROJECT RECOVERY MANAGER, CONTRACTOR, HAGERW CONSULTING, NOVEMBER 2O2.I - MAY
20.22
Vincent is a consultant to Austin Public Health's Financial Management & Cost Recovery Leads. He

advised the client on a $3OM in COVID-l9 project formulation and recovery. Vincent facilitated the
validation of eligible costs to FEMA Public Assistance guidelines. He also researched and analyzed costs
regarding force account labor, invoicing, contracts, and procurement, provided project management and

oversight for priorities and deliverables, and resolved project performance issues-

> Recommended improvements to timesheet and activity logs, QA,/OC processes, and reporting.

> Advised client on constraints, limiting factors, and resources needed to meet project timelines.

> lntroduced strategies, tools, and reports to solicit cooperation and increase departmental production.

> Recommended courses of action to meet the City of Austin recovery objectives.

GUIDEHOUSE FEMA SENIOR DISASTER PROJECT CONSULTANT CONTRACTOR, GREEN KEY

RESOURCES, MARCH 2021 - AUGUST 2021
Vincent served as a Disaster Response and Recovery expert, providing FEMA Program Policy and

Guidance consultation to COVID-19 Recovery operations for all facets of Cook County, lllinois, $99.2M
response efforts. He performed Project Workbook collection, development, analysis, reconciliation, and

validation of eligible expenses for submission on behalf of the client. He also validated and determined

eligibility for labor and nonlabor COVID-l9 operations expenses.

> Led and conducted extensive federal policy reviews, research, and analysis, and formulated
responses to FEMA-generated Request for lnformation on six key cases defending eligible
vaccination expenses on behalf of the client.

> Performed collection, review' and reconciliation of labor/non{abor invoices and validation of
reimbursable expenses for Project Workbook development on ten projects for submission of Public

Assistance funding.

> FEMA Category B Expert - provided advanced technical assistance and documentation
requirements for eligibility determinations.
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PROFESSIONAL OUALIFICATIONS
Gary LaForge provides expert-level FEMA grant-related technical
support. He has served as a FEMA Public Assistance Consultant
for clients nationwide, including North Carolina (Havelock and

Morehead City). He has supported FEMAS response to a wide variety
of disasters, includinq Hurricanes lke, Gustav Rita, Katrina, Florence,

Sally, lrma, and Maria. His expertise helps state and local govern-

ments navigate grant-funded disaster preparedness, response, and

recovery activities through the FEMA Public Assistance and the
Hazard Mitigation Grant Programs. He primarily focuses on municipal
services, including road construction, stormwater management, flood
control, hydraulics and hydrology, domestic water supply, distribution
and treatment, and wastewater collection and treatment. Gary has

extensive training in capital improvement programs, municipal
implementation programs, inspection techniques, and stormwater
management. His experience includes using GIS and modeling
software to simulate the collection or distribution system of interest

and the expertise to understand why the model does not match the

actual system measurements.

RELEVANT EXPERIENCE

SENIOR PROJECT MANAGER, LAFORGE & ASSOCIATES,

LINCOLN, ILLINOIS, JULY 2006. PRESENT

Gary provides training in water, wastewater, stormwater, NPDES

compliance, and inspection, planning for watershed improvements

and floodplain management. Utilizes his expertise as a consultant

to the FEMA on the Public Assistance Programs for Hurricanes lke,

Gustav Rita, Katrina, Florence, Sally, lrma, and Maria recovery (both

as a Project Specialist and Public Assistance Coordinator).

> Contracted for FEMA PA by the City of Troy, Alabama

> Provides master planning expertise in water, wastewater,
stormwate( flood control system analysis, and identification of
Capital lmprovement Plan components.

> Provides component design and construction inspection and

administration services in the water resources area of civil

engineering (water, wastewatel. stormwater, and flood control)

> Pavement assessment and development of Transportation
Maintenance Programs.

.I9 YEARS
FEMA DISASTER RECOVERY AND
RESPONSE EXPERIENCE
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COMPANY
Grantworks, Inc.

EDUCATION
Eachelor ol Arts, Agricultural
Engineering, University of lllinois.
Champaign-Urbana, lllinois

Bachelor of Arts, Agricultural Sciences,
University of lllinois, Champaign-Urbana,
Illinois

HIGHLIGHTS
Subject matter expert in the areas of
watet wastewater, and solid waste
dullng post-disaster restoratron efto1s ir
the U.S. Virgin lslands

Registered Professional Engineer -
lllinois and North Carolina

GARY LAFORGE, PE
SENIOR GRAT{T SPECIALIST - PUALIC ASSISTANCE
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SUBJECT MATTER EXPERT, WITT O'BRIEN'S, LLC, FEBRUARY 2OI8 - OCTOBER 2023

> Water, wastewater and stormwater subject matter expert working with the waste
management authority and water and power authorities in the US Virgin lslands to evaluate
the operations and help restore the system following Hurricanes lrma and Maria.

OTHER EXPERIENCE

> Vice President, Hampton, Lenzini & Renwick, lnc., June 2017 - January 2018

> Vice President, Green & Bradford, lnc.,April 2015-June2017

> Public Works Director/City Engineer, Village of Mahomet, lllinois, May 20'11 - April 2015

> Disaster Recovery Specialist, Witt Group Holdings, December 2010 - May 2011

> Senior Project Manager, AEI-CASC Engineering, lnc., August 2005 - September 2OO7

> AssistanvActing City Engineer, City of Seal Beach, California, January 2OO5 - July 2OO5

> Senior Proiect Managet Pacific Advanced Civil Engineering, lnc. July 2004 - January 2005

> Associate Engineer/NPOES Coordinator, City of Costa Mesa, California, October 2002 - July 2004

> Project Manager, Brooks, Hersey & Associates, lnc., June 2OO1 - October 2002

> Senior Pro.iect Manager/Department Head, Hunn & Associates, September 20O - May 2OO1

PAGE 70 ATTACHMENT 1 - RESUMES OF KEY PERSONNEL

> Water, wastewater and stormwater subject mater expert working with the City of Havelock, NC to
evaluate the operations and help with restoration following Hurricane Florence.

> Provided assistance and expertise in water, wastewater and solid waste to recover and restore the
US Virgin lslands.

> Aided with the FEMA Public Assistance Program as related to the reimbursement and recovery of the
City of Houston; City of Galveston; City of Havelock; Village of Morehead City; City of Orlando; State
of Louisiana; Middle Tennessee Electric Membership Corporation; Consumers Power, lnc.; and Clay
Electric in Florida.

> Assessed facility and system conditions and provided short-term and long-term planning for the
restoration and upgrades of systems.

SENIOR PROJECT MANAGER, HANSON PROFESSIONAL SERVICES, INC., SEPTEMBER 2OO7 -

AUGUST 2OO9

> Directed several Construction and Municipal National Pollutant Discharge Elimination System
(NPDES) Programs.

> Consultant to FEMA on the Public Assistance Program for Hurricanes lke, Gustav Rita, and Katrina
recovery (Project Specialist and Public Assistance Coordinator positions) in Houston, Texas,

> Directed several Floodplain Analysis Projects in Missouri.

> Reviewed and Coordinated Water System Analysis Projects in Missouri and lllinois.

> Directed the Water Resources Division in the St. Louis Office.

PROPRIETARY & CONFIDENTIAL I GRANTWORKS. INC,



aLYNNE ST
GRANT SPECIALIST - PUBLIC ASSISTANCE

z

PROFESSIONAL OUALIFICATIONS
Lynne Storz guides state and local governments through receiving
FEMA Public Assistance Grants for all categories of work. The
guidance provided included initial FEMA contact, documentation
gathering, documentation formatting, eligibility review and
recommendation, documentation submittal, and support in

answering FEMA questions or requests. Extensive experience
working with Police, Fire, EMS, and other department heads in
gathering documentation and presenting their reimbursement
requests in the format required by FEMA. Activities include training
client personnel on the documentation reguired, filling out FEMA

forms, reviewing all documentation, and uploading documentation
into FEMAS Grants Portal database.

19 YEARS

COMPANY
Grantworks, lnc

EDUCATION
Master of Science. Urban and Regional
Planninq, Portland State University,
Portland, Oregon

Bachelor of Science, Socioloqy, Portland
State University, Portland, Oregon

HIGHLIGHTS
Subjecl matter expert in grants manage-
ment, cost recovery project closeouts,
and procurelnent compliance

CERTIFICATION/
REGISTRATIONS
FEMA Classroom Training G-318
(Mitigation Planning)

NIMS ICS 300 (lntermediate ICS For

Expanding lncidents)

NIMS ICS 400 (Advanced ICS)
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RELEVANT EXPERIENCE

GRANT SPECIALIST - PUBLIC ASSISTANCE, FEMA SERVICES,

GRANTWORKS, INC., MARCH 2024 - PRESENT

Lynne is currently a Public Assistance Grant Specialist at Grantworks.

PROJECT MANAGER/SUBJECT MATTER EXPERT FEMA PUBLIC

ASSISTANCE, WITT O'BRIEN'S LLC, 2OO4 - MARCH 2024

Project Manager, Hurricane lda FEMA PA Program, UPPer Dublin
Township, Pennsylvania, 2021 - Present
Lynne was Project Manager for FEMA PA program technical assis-

tance and project formulation for ten projects. The total disaster
damages in all categories were $35 million.

Subject Matter Expert Hurricane lda FEMA PA Program,

Montgomery County, Pennsy'vania, 2O2t - Present
Lynne was a Subject Matter Expert and provided FEMA technical

assistance and project formulation services. She supported 21

projects totaling $131 million.

Subject Matter Expert, Hurricane lan FEMA PA Program,
Edgewater, Florida, 2O2l - Present
Lynne was a Subject Matter Expert for the City's FEMA PA program'

where she provided technical assistance and proiect formulation
services for 12 poects that were damaged by Hurricane lan, totaling

$2.9 million.

FEMA DISASTER RECOVERY
EXPERIENCE
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Proiect Manager, Hurricane Florence FEMA PA Program, Pine Knoll Shores, North
Carolina, 2O2l - Presenl
Lynne was the Project lvanager for the City's FEMA PA program, where she provided technical
assistance for a $3.2 million Excess Funds project for damage incurred from Hurricane Florence
Assistance included procurement compliance for approved excess funds projects.

Project Manager, Hurricanes Florence, Dorian, and lsias FEMA PA Program, Morehead City, North
Carolina, 2Ol8 - 2O22
As Project Manager, Lynne provided FEMA PA technical assistance and proiect formulation services for
14 projects. These projects included historic cemetery repair/restoration and hazardous tree removal in
the cemeteries. The total disaster damage in all categories was $2.7 million.

Subject Matter Expeft, Huiricane lrma FEMA PA Program Associated with COVID-l9, Oakland Park,
Florida, 2Ol7 - Present
Lynne was a Subject Matter Expert and provided FEMA PA technical assistance and proiect formulation
for 24 projects, resulting in $2.4 million in cost recovery and the preparation of three COVID-1g-related
projects.

Public Assistance Coordinator, 2OO4-2O12 Multiple Disasters FEMA PA Program, Florida Department
of Transportation, Florida 2OO7 - 2Ol3
Lynne provided long-term disaster recovery, emergency management, and planning expertise to the FL

DOT. She provided technical assistance and planning to local governments in FEMA PA and the FHWA

Emergency Relief Programs. As Public Assistance Coordinator (PAC) for FDOT, Lynne provided oversight
for project closeouts, appeals, and pro.iect worksheet coordination, securing approximately $100 million
in grant reimbursement. Additionally, she helped more than 80 local governments prepare documents
for Detailed Damage lnspection Reports (DDIR) submitted to the FHWA for reimbursement. Lynne

assisted in developing FEMA PA and FHWA Emergency Relief training, which was delivered to more than

3,0O0 local government and FDOT personnel.

Proiect Manager, Disaster Debris Proiect Management and Planning, Multiple Clients, Multiple
Locations. US. 2OO4 - Present
Lynne has managed several debris monitoring operations throughout the southeast U.S. Using this

experience she developed disaster debris management plans based on individual client requirements.

After consulting with the client and the participating departments involved in the debris operations,

she prepared each plan. Planning efforts typically involved discussion with outside agencies (state

and federal governments/agencies) and private entities, as required, and discussion and coordination
with the internal departments ranging from public works, solid waste, transportation, planning, GlS,

flnance/accounting (grants management) to environmental resources and historic preservation. Lynne

developed plans for the following local, state, and tribal governments: Seminole Tribe of Florida, State

of Maine. Florida Department of Transportation (7 Districts and Central Offices), New Hanover County,

NC, City of Fernandina Beach, FL, Broward Health Hospital, Florida; City of Alexandria, LA, City of North

Miami FL, Cooper City, FL, Town of Davie, FL, City of San Jose, CA, and City of Savannah, GA

PROPRIETARY & CONFIDENTIAL GRANTWORKS. INC
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JOSEPH BERMAN

PROFESSIONAL OUALIFICATIONS
Joseph Berman is an experienced disaster recovery professional
who provides expertise to governmental and nonprofit counterparts
through the cycle of recovery and mitigation to secure successful
outcomes from events and ensure resilience in the future. Joseph's
accomplishments include:

> FEMA Grant Projects (PW) written for over $100 million in FEMA

Public

> Assistance grant funding from disasters declared since 2005.

> Provided FEMA PA technical assistance, strategic guidance, and
project management support to more than 25 local government
clients nationwide over the past 20 years.

> FEMA Grant Projects (PW written for clients in Florida and
Georgia for COVID{9 recovery totaling $20 million.

> FEMA Grant Projects (PW written for clients in Florida for
Hurricane lrma recovery totaling $20 million

> Assisted in managing over $2O million in FEMA Disaster Debris
Monitoring projects for Hurricanes lrma, Matthew, and Katrina.

EDUCATION
Bachelor of Science, Risk Management
& lnsurance, Florida State University,
Tallahassee, Florida, 1982

HIGHLIGHTS
Ten years consulting as a Disaster
Recovery Specialist.

Two years State of Florida Public
Assistance Coordinator, Project
Specialist & Closeout Specialist.

Eight years FEMA TAC Public
Assistance Specialist.

Over 30 years of work experience as
a licensed property & casualty, Lite &
health insurance broker in the State of
FL, specializing in commercial business
insutance.

Familiar with state, county, and city
government, healthcare, education,
and private nonproflts

Skilled in the FEMA Grants Portal and
EMGrants State platforms-

CERTIFICATION/
REGISTRATIONS
Flo.ida Property & Casualty Agent's
License 2-2O

Florida Life & Health Agent s License
2-18

20 YEARS
FEMA DISASTER RECOVERY
EXPERIENCE
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RELEVANT EXPERIENCE

GRANT SPECIALIST - PUBLIC ASSISTANCE, GRANTWORKS, INC.,
AUSTIN, TEXAS, MARCH 2024 - PRESENT

Joe is a Public Assistance Grant Specialist and a member of the
Grantworks Team.

PUBLIC ASSISTANCE CONSULTANT, WITT O'BRIEN'S, LLC,

FLORIDA AND GEORGIA, MARCH 2O2O - PRESENT

Joseph worked with the Pinellas County Budget Department, the
Hernando County Finance Department in Florida, and Hospital
Administrators at Archibold Medical Center and Upson Regional

Medical Center in Georgia to identify and develop FEMA Emergency
Protective Measures Projects for COVID-1g-related expenses. He

developed FEMA grant applications for COVlDl9 Testing, COVID-19

Vaccination Administration, COVID-19 Non-Congregate Sheltering,
COVID-19 Barriers & Signs, COVID-l9 Disinfection & Sanitation,

COVID-19 Screening, COVID-19 Personal Protection Equipment
(PPE), COVID-19 Emergency Management, COVID-l9 Emergency
Transportation and Sheriff Department COVID-'19 Costs. Joseph
worked with the FEMA Consolidated Resource Center to clarify and

COMPANY
Grantworks, lnc.

GRANT SPECIALIST - PUBLIC ASSISTANCE

GRANTWORKS INC PROPRIETARY & CONFIDENTIAL



resolve eligibility issues. He identlfied and categorized COVID-19 costs according to the
FEMA COVID-19 Public Assistance Policy. As a result of consulting efforts, Joseph identified,
documented, and submitted $20.5M COVID{g project grants to FEMA for revieu approval,
and obligation.

PUBLIC ASSISTANCE CONSULTANT, wlTT O'BRIEN'S LLC, HILLSBOROUGH COUNry' FLORIDA,

NOVEMBER 2017 - SEPTEMBER 2019
Joseph worked with Hillsborough County's Capital Projects Budget Director to identify and develop a

FEMA Damage lnventory following Hurricane lrma. He worked with 36 county department representa-
tives to inspect, develop damage descriptions, and collect the supporting documentation required by
FEMA Policy. Joseph uploaded damage category narratives and closeout-ready supporting documen-
tation into the FEMA Portal. He also worked with the assigned FEMA PDMG to clarify and resolve ques-

tions. As a result of consulting efforts, Joseph identified, documented, and submitted $19.4M of Category
A through G project grants to FEMA review, approval, and obligation.

ROVING DEBRIS MANAGER, wlTT O'BRIEN'S LLC, SIX MUNICIPALITIES IN THE SOUTH FLORIDA

AREA, SEPTEMBER 2017 - OCTOBER 2017
Joseph was a Roving Debris Manager for six municipalities in the South Florida area following Hurricane
lrma. He was responsible for truck capacity certification, truck placarding, and the recording of debris
contractor documentation. Joseph assisted in the training and managing debris ROW Leaner/Hanger,
Debris Management Site, and Final Disposal monitoring crews. He ensured the debris monitoring pro-

cess conformed to FEMA Public Assistance Policy.

STATE OF FLORIDA PROJECT COORDINATOR (PAC) AND STATE OF FLORIDA PROJECT SPECIALIST

CONTRACTOR, DISASTER STRATEGIES & IDEAS, DUVAL COUNTY, FLORIDA, DECEMBER 2016 -
APRIL 2OI7
Following Hurricane Matthew, Joseph worked with Duval County and Jacksonville Electrical Authority
applicants. He assisted the FEMA Project Specialist in writing and reviewing Project Worksheets for
Category A through G. Joseph advocated for applicants to ensure a favorable outcome with FEMA.

DEBRIS ASSISTANT MANAGER, WITT O'BRIEN'S LLC, CITY OF STUART, CITY OF FERNANDINA

BEACH, AND NASSAU COUNTY, FLORIDA, NOVEMBER 2016 - DECEMBER 20'16

Following Hurricane Matthew, Joseph was responsible for the end-of-day reconciliation of debris monitor

tickets and a summary of debris contractors' activities.

STATE PROJECT CLOSEOUT SPECIALISI SUPERSTORM SANDY AND EIGHT PRIOR NJ.FEMA

DtsasTERs, wtTT o'BRIEN'5 LLC, NEW JERSEY JULY 2014 - JULY 2016

Joseph was assigned to the NJ State agencies team to contact closeout activities for Categories A

through G. Wrote final Closeout PWs and managed PWs through the njemgrants.org portal.
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MARIA BEDIA

PROFESSIONAL OUALIFICATIONS
lvlaria Bedia's passion for hazard mitigation stems from her 25 years
in local government operations where she witnessed the transforma-
tive impact that state and federal assistance can have in furthering
disaster recovery efforts and promoting long-term community
resilience. Maria spent 15 years in grant administration and planning
roles in Nueces County government, with broad responsibilities
including strategic planning, project coordination, and contract
management for a variety of state and federal grants. She is expe-
rienced with and knowledgeable of FEMA and TDEM policies and
procedures for Hazard Mitigation and Public Assistance programs.

She is skilled in working in the FEMA Grants Portal and TDEM'S

Grants Management System. Maria has supported projects through
the entire grant life cycle, from application and/or proiect worksheet
development through grant administration, project management,
reporting, and closeout.

RELEVANT EXPERIENCE

SENIOR GRANT SPECIALIST. HAZARD MITIGATION,

GRANTWORKS INC., AUSTIN, TEXAS, APRIL 2024 - PRESENT

Maria provides application development and grant administration
support to help communities secure and implement FEMA Hazard

Mitigation Assistance (HMA). ln addition to serving as a technical
resource on program rules, policies, and procedures, her responsibil-
ities include flnancial and technical project management, reviewing
contracts and contractor pay estimates for accuracy, completeness,
and compliance, and drafting project progress reports, change
orders, and contract amendments for client review and approval.

STRATEGIC PLANNING MANAGER, PORT OF CORPUS CHRIS.

TI AUTHORITY, CORPUS CHRISTI, TEXAS, FEBRUARY 2022 -
MARCH 2024
Maria led the functional area of strategic projects within the Planning

Department, which included strategic project initiation and coordi-
nation. Maria researched and analyzed trends and studies related
to Port development and initiated the implementation of Phase 1of
the Port's enterprise asset management system. She managed grant

development activities and monitored grant-funded projects and

programs for state and federal compliance.

TRAINING
Certificate in Asset Management,
lnstitute of Asset Management (lAM),

Bristol. England,2023

Certificate in Local Government
Procedures, Texas Department of
Transportation, Austin, Texas, 2022
Management lncubator, Rice Business
Executive Education. Houston. Texas,

2020

15 YEARS
GRANT MANAGEMENT
EXPERIENCE

EDUCATION
Master of Business Administration,
Eusiness Administration. University of
the lncarnate Word, San Antonio, Texas,

2013

Bachelor of Business administration,
Business Administration, University of
the lncamate Word, San Antonio, Texas.

2010

HIGHLIGHTS
Proj€ct Planning

Grant Compliance

Public Presentations

FEMA Grants Portal

TDEM Grants Management System
(GMS)
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VARIOUS ROLES, NUECES COUNTY CORPUS CHRISTI, TEXAS, OCTOBER 1998 -
JANUARY 2022
> ln 2018 the County Commissioners Court appointed Maria as the Grants Administrator

During this time, she was responsible for all contracts from federal and state granting agen-

cies. Duties included application development, performance and financial reporting, compliance
reviews, and project closeout. She supervised one (1) employee.

> As the Grants Writer/Coordinator from 2009-20'18, Maria wrote grant proposals and assisted in
implementing awarded projects, delivering projects on time and within scope and budget.

> During Maria's tenure as Office Manager from 1998-2009 in the Sheriff's Ofilce. she supervised six

employees in accounts payable, personnel, timekeeping, and auditing. She assisted in preparing
the annual departmental budget and prepared documents, agenda items, and presentations for the
Commissioners Court.

VOLUNTEER, ARC NATIONAL DISASTER RESOURCE MANAGEMENT CENTER (DRiIC), CENTRAL
TEXAS CHAPTER, AUSTIN, TEXAS,2OlO - 2012

> Recertified electronic equipment returned to the RMC after use in national disaster operations and
provided recommendations to improve procedures

> Responded to both local and nationally declared disasters in Logistics (Log) and Life Safety and Asset
Protection (LSAP) Manager positions

> Submitted appropriate changes for Logistical Procedures

DIRECTOR, EMERGENCY SERVICES, AMERICAN RED CROSS, CAPITAL AREA CHAPTER,

TALLAHASSEE, FLORIDA, 2OO8 - 2O1O

> Directed 28 county Chapter Disaster Response Services, Service to Armed Forces, lnternational
Services, and Community Preparedness Services

> Responsible for the Chapter Disaster Response, development and execution of the Chapter Disaster
Response Plan and Continuity of Operations Plan (COOP)

> Primary ARC chapter contact for all County and Regional Emergency Management organizations

> Responsible for all ARC responses within the 28-county region that included Mass Care, logistics,

individual client assistance, and long-term recovery for c'ients

EMPLOYMENT HISTORY

> Associate Director, FEMA Services, Grantworks, lnc., Corpus Christi, Texas, December 2024 - Present

> Hazard Mitigation Grant Specialist, Grantworks lnc., Corpus Christi, Texas, April 2024 - December

2024
> Strategic Planning Manager, Port of Corpus Christi Authority, Corpus Christi, Texas, February 2022 -

March2024
> Various Roles, Nueces County, Corpus Christi, Texas, October 1998 - January 2022
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ASHLEY HEBERT, EI, CFM, CGM
SENIOR GRANT SPECIALIST. HAZARD MITIGATION

PROFESSIONAL OUALIFICATIONS
Ashley Hebert has extensive FEMA PA and HMA training and

experience. He worked as a FEMA Cadre of On-Call Response/

Recovery (CORE) employee for 16 years in positions ranging from
Project Officer to Lead Hazard Mitigation Grant Program Specialist.

During his tenure with FEMA, Ashley served the State of Louisiana

as a point of contact for project technical assistance. ln 20'13, he

transferred into a contractor position and served the State of New
York as a Lead in preparing BCAS for projects. Ashley has worked
on six major disasters, including hurricanes Katrina, Rita, and Sandy

Ashley has worked on five major disasters, including hurricanes
Katrina, Rita, lke, Gustav Sandy, and Harvey.

RELEVANT EXPERIENCE

SENIOR GRANT SPECIALIST . HAZARD MITIGATION, GRANT.

WORKS, INC., GEORGETOWN, TEXAS, AUGUST 2021 - PRESENT

Ashley tracks technical and financial project requirements to comply
with the TDEM and FEMA regulations by preparing financaal and
quarterly status reports. He develops HMGP applications and bud-
gets based on locality objectives and needs. He develops BCAs for

various types of projects. Ashley works on critical facility generators

and hazard mitigation plans and has experience with hurricane-safe
rooms and facility hardening/retrofits. He reviews contracts, propos-

als, procurement documentation, and the professional qualifications

of selected bidders. He also prepares scope of work modification

documentation and environmental assessments for agency review.

HAZARD MITIGATION PROJECT MANAGER, TIDAL BASIN

GOVERNMENT CONSULTING, ALASKA, AND PUERTO RICO,

NOVEMBER 2019 - AUGUST 2021
Ashley provided technical assistance to applicants for hazard mitiga-

tion project applications to develop projects and BCAs for the State

of Alaska on an as-needed basis. He also reviewed hazard mitigation
project applications for clients in Puerto Rico, developed BCAS, and

responded to all received RFls.

LEAD BENEFIT COST ANALYST, ICF INTERNATIONAL, FAIRFAX,

VIRGINTA JULY 2O2O - JUNE 2021
Ashley provided technical assistance to applicants for Hazard

Mitigation (404), Public Assistance Mitigation (406), and BCAs for
4O4 programs.

EDUCATION
Bachelor of Science. ilech6nical
Engineering, University of Louisiana at
Lalayette, Louisiana. 2OO4

HIGHLIGHTS
Former FEMA Cadre of On-Call
Response Recovery (CORE) employee

Over 16 years of disaster experience
including hdividual Assistance, Public
Assistance, and the 404 Hazard
Mitigation Grant Program.

Helped to implement many projects to
elevale, reconstruct, or acquire houses

Completed cost estimates, benefit-cost
analysis (BCA), and review of project
deliverables for many drainage
improvement projects

Helped develop $2.4 billion in HMGP
projects in Louisiana

CERTIFICATIONS/
REGISTRATIONS
El - Licensed Engineer lntern, LA No.

21597

Contractrng Officer Technical
Representatrve 2OO7 to 2O1O

Certitied Floodplain Mana ger

Certified Grants Manager (Federal Track)

Trained in Community Relations for
FEMA

19 YEARS
FEMA OISASTER RECOVERY
EXPERIENCE
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TEXAS I DISASTER RECOVERY MANAGEMENT SERVICES: FEMA

ARD MITIGATION ASSISTANCE PROGRAM FUNDING SUPPORT

BHOPKINS (

ASSISTAN(

HAZARD MITIGATION SPECIALIST, WITT O'ARIEN'S, HOUSTON, TEXAS, OCTOBER
2018 - JULY 2020
Ashley worked with the University of Texas Medical Branch at Galveston and Sienna Plantation
Levee lmprovement District to help develop HMGP projects and BCAS totaling over $119 million
for submittal to TDEM and FEMA.

COST ANALYSIS SPECIALIST, THE SULZER GROUB AATON ROUGE, LOUISIANA SEPTEMBER 2016

- AUGUST 2018
As a Cost Estimator, Ashley performed Cost Reasonable Analysis for Public Assistance Closeout for
100 projects for the Louisiana Governor's Office of Homeland Security and Emergency Preparedness
(GOHSEP). He also reviewed invoices and produced estimates for PA projects that did not follow the
proper procurement process for projects over $1O,00O.

HMGP COST.BENEFIT SPECIALIST/LEAD HAZARD MITIGATION GRANT PROGRAM SPECIALIST/
TECHNICAL SPECIALIST/PROJECT OFFICER, DEPARTMENT OF HOMELAND SECURITY' FEMA, NEW

ORLEANS, LOUISIANA, OCTOBER 2OO5 - OCTOBER 2OI3
Ashley was responsible for the Benefit-Cost (BC) review for most of the new DR 1603 (Katrina) allocation
totaling $39O million, released on November 14, 2011. He developed and implemented ongoing
Mitigation Program changes to adapt and improve processes. He also advised FEMA Louisiana Recovery
Office team members and state and local partners on the 404 Hazard Mitigation Grant Program.

EMPLOYMENT HISTORY

> Senior Grant Manager - Hazard Mitigation, Grantworks, lnc., Georgetown, Texas, August 2021 - Present

> Hazard Mitigation Project Manager, Tidal Basin Government Consulting, Alaska and Puerto Rico,

November 2019 - August 2021

> Lead Benefit-Cost Analyst, ICF lnternational, Fairfax, Virginia, July 2O2O - June 2021

> Public Assistance Cost Analyst, Serco, lnc., Winchester, Virginia, May 2019 - November 20'19

> Hazard Mitigation Specialist, Witt O'Brien's, Houston, Texas, October 2018 - July 2020

> Project Manager, Wilson & Associates Consulting, LLC, Austin, Texas, September 20'18

> Cost Analysis Specialist, The Sulzer Group, Baton Rouge, Louisiana, September 2016 - August 2018

> Cost Analysis Specialist, Bryant Hammett & Associates, LLC, Baton Rouge, Louisiana, April 2016 -
September 2016

> Mechanical Engineering Technical Assistance, Turnkey Disaster Management LLC, New York, New
York, January 2016 - April 2O16

> Cost Analysis Specialist, GCR, lnc., Baton Rouge, Louisiana, July 2015 - January 2016

> Benefit-Cost Analysis Proiect Consultant, Shread-Kuyrkendall & Associates, St. Bernard, and

Plaquemines Parishes, Louisiana, January 2O15 - July 20'15

> Quality Assurance/Quality Control, New York Rising Project, Nova Catastrophe Services, New York,

New York, December 2Ol3 - December 2014

> Cost-Benefit Team Lead, lnnovative Emergency Management (lEM), Albany, New York, October 2013 -
December 2013

> HMGP Cost-Benefit Specialisulead Hazard Nlitigation Grant Program Specialisylechnical Specialisv
Project Officer, U.S. Department of Homeland Security Federal Emergency Management Agency
(FEMA), New Orleans, Louisiana, October 2O05 - October 2013
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HOPKINS COUNTY
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TEXAS i DISASTER RECOVERY MANAGEi
ARD MITIGATION ASSISTANCE PROGRAIV

CES: FEMA PUBLIC

SUPPORT

PROFESSIONAL OUALIFICATIONS
Patrick Kelley has extensive experience developing mitigation proj-

ect applications, business continuity processes, disaster response
exercises, and project management. As a former TDEM employee,
he has a deep understanding of state and federal requirements,
rules, and regulations concerning public assistance and mitigation
programs. Patrick is skilled in emergenry operations, crisis manage-

ment, response and disaster planning/management, public safety
standards development (emergency preparedness/emergency

services), and budgetingffinancial accounting.

Patrick has provided oversight on large projects of more than $6
million. He has also managed Regional Emergency Management
for a major non-profit. At the state level, Patrick was responsible for
mitigation activities for three Texas regions, including 174 counties.
He covered approximately 1,00O,000 residents, including estab-
lishing over 5,O00 individual safe rooms within the Texas Tornado

Belt. Patrick has an extensive background in emergency planning,

response, and recovery for all types of facilities. Patrick is a proven

leader who has directed numerous teams, both military and domes-

tically. He is certified as a FEMA Level 1 Continuity of Operations
Professional (COOP1).

Patrick has experience in the following:

> State agencies grant systems and FEMA NEMIS

> Logistical support during disaster responses to many different

disaster events, including hurricanes, tornadoes, floods, terrorist
attacks, and earthquakes

> Management experience that includes supervision ofvarious
numbers of personnel over lengthy periods from 30 days to

three years

> Constantly evaluating past experiences and new methodologies
to obtain the best processes for a client

> Experienced in developing Benefit-Cost Analyses (BCAS)

RELEVANT EXPERIENCE

SENIOR GRANT SPECIALIST. HAZARD MITIGATION, GRANT.

WORKS, INC., SAN MARCOS, TEXAS, SEPTEMBER 2022 - PRESENT

Patrick administers hazard mitigation funds awarded to applicants
by the Texas Division for Emergency Management or Texas Water

EDUCATION
Coursework, St. Anselm's College
Manchester. New Hampshire, 1975 - 19/7

NCO Leadership School, Elmendorf
AFB. Alaska, 1973

Coursework, Alaska University,
Elmendorf AFB, Alaska,1972 - 1973

Coursework, San Antonio Junaor

College. San Antonio, Texas, 1965 - 1966

HIGHLIGHTS
Former TDEM employee

12 years Hazard Mitigation experience

FEMA BRIC, HMGP, FMA program

specialist

Benefit-Cost Analyses (8CAs)

Risk Mitigation

CERTIFICATIONS/
REGISTRATIONS
FEMA Level 1 COOP Professional
Certiflcation

PROFESSIONAL AFFILIATIONS
Member, Association of Contingency
Planners (ACP)

40+ YEARS
EMERGENCY MANAGEMENT
EXPERIENCE

COMPANY
Grantworks. lnc
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Development Board. He interads effectively with local, state, and federal agency officials
and staff members in meetings and through written memos, e-mails, formal letters, and tele-
phone conversations. Patrick pays attention to detail regarding financial and technical aspects
of project management, including review of contracts, contractor pay estimates, service provider
invoices, progress reports, change orders, contract amendments, etc. He develops applications for
HMA programs and provides technical assistance regarding program rules, policies, and procedures, in-

cluding environmental compliance, basic cost-effectiveness, and phasing. Patrick reviews and interprets
project-related correspondence, documents, reports, and forms. He updates and maintains project per-
formance, budget, and status tracking and document filing systems. Patrick also conducts Local Planning

Team meetings.

ASSISTANT HAZARD MITIGATION OFFICER, TEXAS DIVISION OF EMERGENCY MANAGEMENT,
AUST|N, TEXAS, 2010 - 2022
As the State Representative, Patrick assisted qualified jurisdictions in developing, approving, and
monitoring FEMA HMPG. He used HMGP Project Management for grants. He also conducted site
inspections for large and small Project Worksheets (PWs). Patrick reviewed and collaborated with
applicants to resolve outstanding issues and close their case files. Patrick assisted the Public Assistance
Department as needed.

EMPLOYMENT HISTORY

> Senior Grant Manager, Hazard Mitigation, Grantworks, lnc., San Marcos, Texas, September 2022

- Present

> Assistant Hazard Mitigation Officer, Texas Division of Emergency Management, Austin, Texas,20'10

- 2022
> Director, Emergency Services, American Red Cross, Tallahassee, Florida, 2008 - 2010

> Coordinator, Planning & Preparedness, Greater Miami and the Florida Keys, American Red Cross,

Florida, 2O05 - 2O07

> Manager, Logistics, National American Red Cross Disaster Services, 1985 - 2006

> Business Continuity Coordinator, Franklin Templeton lnvestments, San Mateo, California, '1998

- 2002
> Business Continuity Coordinator, Vision Service Plan, Rancho Cordova, California, 1996 - 1998

> Disaster Preparedness NCO/Officer, USAF Disaster Preparedness, Various USAF Bases, U.S., 1981

- 1986

> Flight Chief, USAF Law Enforcement, Various USAF Bases, U.S., 1977 - 1981
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PROFESSIONAL OUALIFICATIONS
Aeli Gonzalez-Gladstein joined Grantworks' Community
Development Team as a Project Manager in April 2021 and trans-

ferred to the FEMA Services Team in May 2022. He has managed
over $55 million in pro.iects, funded through various agencies,
including FEMA, the Texas General Land Office (GLO), and the Texas

Department of Agriculture (TDA).

Aeli coordinates teams and balances multiple obiectives, including

tracking and balancing budgets and invoices, reviewing engineering

designs, assisting in developing bid packages, and monitoring
overall grant compliance with state and federal regulations.

RELEVANT EXPERIENCE

SENIOR HAZARD MITIGATION PLANNER, FEMA SERVICES

GRANTWORKS, INC., AUSTIN, TEXAS, MAY 2022 - PRESENT

Aeli's responsibilities include developing hazard mitigation plan

elements, including iurisdictional profiles, hazard risk assessments,

and mitigation action strategies. He works with representatives

from participatinq iurisdictions to identify hazards that may affect

them and determine each hazard's probability, extent, vulnerability,

location, and impact. As part of the planning process, Aeli organizes
planning team meetings and facilitates public hearings to allow

residents to contribute to the plan.

PROJECT MANAGER, GRANTWORKS, INC., AUSTIN, TEXAS'

APRIL 2O2I - MAY 2022
Aeli coordinated and managed multiple complex infrastructure
pro.,ects at various stages of implementation, building relationships

with local and state government officials, as well as members of the
public. He worked closely with multiple stakeholders and partners

to achieve outcomes beneficial to Texas communities and residents.

Partners in this process include municipal and county clients, project

engineers, construction contractors, and state agencies. Aeli man-

aged the financial aspects of several projects at once, includinq re-

viewing contract pay applications and professional service invoices,

maintaining ledgers, and tracking budgets. He communicated with

multiple stakeholders through memos, emails, formal letters, phone

calls, meetings, and public presentations.

EDUCATION
Master of Science, City and Reqional
Planning. Pratt lnstitute, B.ooklyn, New
Yotk,2021

Master of Science, Sustainable
Environmental Systems, Pratt lnstitute
Brooklyn, New York, 2017

Bachelor of Arts, School of Arts and

Humanities. University of Maryland,
College Park, Maryland, 2003

HIGHLIGHTS
Data analysis and visualization

General and post-disaster planning

Extreme weather adaptation/mitigation

Grant implementation and management

CERTIFICATIONS/
REGISTRATIONS
Certifled Administrato( Texas

Community Development Block GIants,
Texas Department of Agriculture, 2021

IO YEARS
PROJECT MANAGEMENT AND
ENVIRONMENTAL PLANNING
EXPERIENCE

COMPANY
Grantworks, lnc
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PLANNING FELLOW PRATT CENTER FOR COMTvIUNITY DEVELOPMENT, BROOKLYN,
NEW YORK, SEPTEMBER 2019 - JUNE 2O2O

Aeli conducted research and supported advocacy around Center priorities, including innova-

tive value capture mechanisms, environmental justice indicators, associated visualization, and
racial equity indicators in the context of qentrification and displacement

PLANNING PRESERVATION FELLOW MUNICIPAL ART SOCIETY OF NEW YORK, BROOKLYN, NEW
YORK, APRIL 2019 - AUGUST 2OI9
Aeli researched and contributed to advocacy and testimony around multiple rezoning areas (i.e., Bush-
wick, Riker's lsland, East Side Coastal Resilience). He contributed to case studies, reporting, and visual-
ization related to the Fight for Light campaign.

ADJUNCT LECTURER, BROOKLYN COLLEGE - CITY UNIVERSITY OF NEIA' YORK, BROOKLYN, NEW
YORK, JANUARY 2017 - JUNE 2017
Aeli planned and taught undergraduate courses in the Department of Health and Nutrition Sciences. He
provided instruction while encouraging the development of professional skills among students through
innovative assignments and in-class exercises.

TRAINING AND SERVICE

> Graduate Trustee, Pratt lnstitute Board of Trustees, Brooklyn, New York, August 2019 - August 2020

> Executive Board Member, Farm School NYC, New York, New York, January 2011 - March 2016

> Superstorm Sandy Relief, Red Hook lnitiative, Brooklyn, New York, October 2012 - March 20'13

> Leadership New York Fellow CORO Leadership New York, New York, New York, September 2008 -
August 2009

> Americorps Member, Avodah, Brooklyn, New York, August 2004 - August 2005

EMPLOYMENT HISTORY

> Senior Hazard Mitigation Planner, Grantworks, lnc., Austin, Texas, January 2025 - Present

> Hazard Mitigation Planner, FEMA Services, Grantworks, lnc., Austin, Texas, May 2022 - January 2025

> Community Development Project Manager, Grantworks lnc., Austin, Texas, April 2021 - May 2022

> Planning Fellow Pratt Center for Community Development, Brooklyn, New York, September 2019 -
June 2O2O

> Planning and Preservation Fellow, Municipal Art Society of New York, New York, New York, April 2019

- August 2019

> Adjunct Lecturer, Brooklyn College - City University of New York, Brooklyn, New York, January 2017

- June 2017

> Graduate Policy Fellow, NYC Councilmember Brad Lander, Brooklyn, New York, April 2016 - August 2016

> Organic Recycling Outreach Specialist, Lower East Side Ecology Center, New York, New York,

February 2Ol5 - June 2015

> Project Manager, Wiser Management Consulting, New York, New York, February 2014 - June 2014

> Multiple Leadership Positions, Center for Court lnnovation, New York, New York, August 2004 - May 2012
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PROFESSIONAL OUALIFICATIONS
Natalie Johnson joined Grantworks with five years of planning

experience at TDEM, where she served as a liaison between local
jurisdictions and FEMA, provided hazard mitigation planning exper-
tise, and facilitated the FEMA approval process for Local Hazard
Mitigation Plans.

RELEVANT EXPERIENCE

SENIOR HAZARD MITIGATION PLANNER, FEMA SERVICES,

GRANTWORKS, INC., AUSTIN, TEXAS, JANUARY 2022 - PRESENT

Natalie's primary responsibilities include developing hazard
mitigation plan elements, including iurisdictional profiles, hazard
risk assessments, and mitigation action strategies. She works with
representatives from participating jurisdictions to identiry hazards
that may affect them and determine each hazard's probability, extent,

vulnerability, location, and impact. As part of the planning process,

Natalie organizes planning team meetings and facilitates public
hearings to allow residents to contribute to the plan.

MITIGATION PLANNER II CONTRACTOR, TEXAS DIVISION OF
EMERGENCY MANAGEMENT, AUSTIN, TEXAS, OCTOBER 2017 -
JUNE 2019
Natalie transitioned from a contracted to a full-time permanent
position in October 20'17 She served as the Regional Planning

Representative for TDEM Regions 2 and 6 on the State Hazard
Mitigation Advisory Committee. Natalie was responsible for hazard

mitigation planning, including reviewing and meeting FEMA require-
ments. She also helped revise the State Hazard Mitigation Plan,

including formatting, meeting FEMA requirements, and writing the
Hurricane Harvey Annex. Natalie coordinated with other agencies
and stakeholders for state and local plan updates in this position.

She consulted with staff, government agencies, community organiza-
tions, and the public to explain and provide technical assistance on

mitigation program specifics and requirements. Other responsibilities
included:

> Technical writing, editing, and formatting

> Supporting and collaborating in the planning, development,
analysis, documentation, and implementation of mitigation
planning projects

EDUCATION
Master of Science, Geological Resource
and Environmental Studies, Texas State
University, San l\.larcos, Texas, 20'19

Bachelor of Science, Resource and
Environmental Studies, Texas State
University, San Marcos, Texas, 2015

Associate of Arts, Geography, Austin
Community College. Austin, Texas, 2013

HIGHLIGHTS
Expenise in adhering to strict project
deadlines, facilitating multi-jurisdictional
planning processes, and conducting
stakeholder outreach

7 YEARS

COMPANY
Grantworks, lnc.
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> Making recommendations and coordinating activities to produce a more effective
program

> Facilitating the TDEM G-318 Hazard Mitigation Planning Workshop

> Calculating monthly performance measure statistics

> Participating in workshops, conventions, training sessions, and public awareness activities and

seminars to enhance knowledge of mitigation issues

> Studying and analyzing operations and problems, preparing reports offindings, and preparing

.iustiflcation for procedural or policy change

> Helping to develop policy and procedure manuals, templates, and other guidance documents

> ldentifying gaps in resources and recommending improvements

MITIGATION PTANNER II CONTRACTOR, TEXAS DIVISION OF EMERGENCY MANAGEMENT, AUSTIN,
TEXAS, OCTOBER 2017 - JUNE 2OI9
Within three months of beginning her internship with the Mitigation Planning Section, TDEM offered
Natalie a Mitigation Planner, which she accepted. Natalie was responsible for hazard mitigation planning,

including reviewing and meeting FEMA requirements. She helped revise the State Hazard Mitigation
Plan, including formatting, meeting FEMA requirements, and writing the Hurricane Harvey Annex. Natalie
coordinated with other agencies and stakeholders for state and local plan updates. She served as a

liaison to staff, government agencies, community organizations, and the public to explain and provide
technical assistance on preparedness and mitigation program specifics and requirements. Other respon-
sibilities included:

> Technical writing, editing, and formatting

> Supporting and collaborating in the planning, development, analysis, documentation, and implemen-
tation of mitigation planning projects

> Recommending and coordinating activitles to produce a more effective program

> Facilitating the TDEM G-318 Hazard Mitigation Planning Workshop

> Calculating monthly performance measure statistics.

> Participating in workshops, conventions, training sessions, and public awareness activities and

seminars to enhance knowledge of mitigation issues

> Assist in developing policy and procedure manuals, templates, and other guidance documents.

> ldentify gaps in resources and recommend improvements.

EMPLOYMENT HISTORY

> Senior Hazard Mitigation Planner, Grantworks, lnc., Austin, Texas, January 2025 - Present

> Hazard Mitigation Planner, FEMA Services, Grantworks, lnc. Austin, Texas , January 2022 - January 2025

> Mitigation Planner ll, Texas Division of Emergency Management, Austin, Texas, June 2019 - January 2022

> Mitigation Planner ll Contractor, Texas Division of Emergency Management, Austin, Texas, October
2017 - Jun.e 2019

> Mitigation lntern, Texas Division of Emergency Management, Austin, Texas, August 2017 - October 2017

> Substitute Teacher, Texas School ofthe Blind and Visually lmpaired, Austin, Texas, March 2016 -
March 2O17

> Realtor/Office Assistant, Welcome Home Leasing, Austin, Texas 2008 - 2016

PROPRIETARY & CONFIDENTIAL GRANTWORKS. INC
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PROFESSIONAL OUALIFICATIONS
Jay Francis is a results-driven construction and inspection manager
committed to delivering quality projects while adhering to tight
schedules and budgets. He has a history of directing multiple
projects to successful completion through effective management
and team collaboration. He also has an advanced understanding of
customer needs with diligent attention to detail, resulting in superior
customer service and high levels of client satisfaction. Jay has

demonstrated expertise as a licensed professional inspector. Areas
of expertise include project management, budget and finances,
personnel acquisition and training, team management, design and

development, customer relations, business owner and operato(
multi-site manaqement, and new business development.

RELEVANT EXPERIENCE

HAZARD MITIGATION GRANT SPECIALIST, ELEVATIONS

GRANTWORKS, INC., AUSTIN, TEXAS, OCTOBER 2022 -
PRESENT

Jay manages large-scale elevation/reconstruction housing projects

as a Hazard Mitigation Grant Specialist. He collects, distributes,
organizes, and maintains program applicant information. He is also

responsible for the applicant, client and contractor communication,
project planning and scoping, financial project tracking and manage-

ment, and project staff coordination.

BUILDING OFFICAUINSPECTOR, CODE ENFORCEMENT, CITY

OF EAGLE LAKE, EAGLE LAKE, TEXAS, MAY 2021 - SEPTEMBER

2022
Jay inspected industrial, commercial, and residential buildings and

projects, ensuring compliance with adopted building codes. He

was responsible for enforcing all city codes, including buildinq and

zoning. Jay determined if building plans were following current
codes and ordinances. He also served as the primary point on Code

Enforcement, working with other departments as needed, compiling
data, and preparing monthly reports.

OWNER, STAR TEX HOME INSPECTIONS, AUSTIN, TEXAS,

JANUARY 2O2O - PRESENT

Jay started his business in January 2020 to apply the TREC stan-

dards of practice to residential home inspections.

COMPANY
Grantworks, lnc

EDUCATION
Coursework, Business Management,
University of Texas, Austin, Texas

Coursework, Business Management
and Real Estate, Austin Community
College, Austin, Texas

HIGHLIGHTS
Skilled at data collection, orga-
nization, verillcation, and report
preparation

CERTIFICATIONS/
REGISTRATIONS
TREC Licensed Professional Home
lnspector-#243O6

Professional Home lnspection,
Champion School of Real Estate

36 YEARS
CONSTRUCTION INDUSTRY
EXPERIENCE
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PROJECT MANAGER, GRANTWORKS, INC., AUSTIN, TEXAS, AUGUST 2013 -
SEPTEMBER 2019
As a Project Manager, Jay attended and led pre-bid and preconstruction meetings with
contractors and clients. He was responsible for managing multiple home projects from inception

to delivery to the homeowner. He assisted customers through the Texas Department of Housing and

Community Aflairs (TDHCA) application process, including monitoring the bidding process with qualified

builders, attending city council meetings, and meeting with city managers and mayors as needed to
ensure local codes were met. Jay managed and inspected the homebuilder's work throughout all con-

struction phases to ensure all specifications were met. He was certifled by lnternational Residential Code
(lRC) to provide on site inspection throughout all construction phases. Jay also conducted closeout upon

completion, including signing and filing finalized documents.

Construction Manager, Hurricane Harvey HOME Housing Rehabilitation Assistance, and HOME

Disaster Relief Programs, Multiple Proiects, Multiple Clients, Texas, August 2Ol3 - September 2019
Jay provided construction management services for 24 communities in the Hurricane Harvey Federally
Declared Disaster area. These communities reconstructed '143 homes and elevated 90 homes using

funds from the HOME Rehabilitation Assistance Program and the HOME Disaster Relief Program. Jay
works closely with the administrator's staff, code enforcement, builders, and the homeowner to ensure a

successful project.

SELF.EMPLOYED, GENERAL CONTRACTOR, AUSTIN, TEXAS, NOVEMBER 2OII - AUGUST 2OI3
Select projects include the following:

Calloway Engineering Building, New Ulm, Texas
As the General Contractor, -jay expedited converting a 6000 sq. ft. bank building to commercial office
space within two months. He managed all aspects ofthe project, including budget estimation, spatial
planning, bid submission, subcontractor scheduling, and on site oversight.

Crista Radio, Austin, Texas
Jay managed a four-month proiect to install a 1oo-kilowatt standby generator on this project. His areas

of purview included securing required permits and scheduling and coordinating inspections. Jay led

planning and requirements gathering with multiple subcontractors.

EMPLOYMENT HISTORY

> Hazard Mitigation Elevation Specialist, Grantworks, lnc., Austin, Texas, October 2022 - Present

> Building Official/lnspector, Code Enforcement, City of Eagle Lake, Eagle Lake, Texas, May 2021 -
September 2022

> Owner, Star Tex Home lnspections, Austin, Texas, January 2020 - Present

> Construction Manager, GrantWorks, lnc., Austin, Texas, August 2013 - September 2019

> Self-Employed, General Contractor, Austin, Texas, November 20'11 - August 2013

> Construction Sales and Prorect Manager, ABC Home and Commercial Services, Austin, Texas' March

2010 - october 20'11

> Construction Project Manager, Driftwood Builders and Roofing, Austin, Texas, January 2009 -
February 201O

> Construction Project Manage( Classic Constructors, Austin, Texas, March 2006 - December 2OO8

> Owner/Operator, Jay W. Francis Painting and Remodeling, Austin, Texas, 1986 - 2006
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PROFESSIONAL OUALIFICATIONS
Margarita Garza is a skilled proiect manager with a wide range
of knowledge in dealing with a variety of administrative needs to
support elevations and reconstruction projects. Margarita currently
oversees Hazard Mitigation Elevation Programs for two counties.
She ensures that the homeowners are up to date with any changes
that may affect them, as well as handling the date collections while
the applications are in the process of being approved.

RELEVANT EXPERIENCE

HAZARD MITIGATION GRANT SPECIALIST, ELEVATIONS,

GRANTWORKS, INC., CLUTE, TEXAS, FEBRUARY 2O2I - PRESENT

Margarita is responsible for application administration and home-
owner case management. she provides customer support to home-
owners, explains program policies and protocols, and keeps them
abreast of project progress and developments. She coordinates
contract signings, records program data, performs Duplication of
Beneflts reviews, and provides Deed Restriction assistance.

RECEPTIONIST/BILLING SPECIALIST/TRANSLATOR, BRAZOSPORT

PEDIATRIC CLINIC/BOTTENFIELD PEDIATRIC ASSOCIATES, LAKE

JACKSON, TEXAs, FEBRUARY 2OI8 - FEBRUARY 2O2O

> Prepared charts for the following day

> Sent medical records doctor to doctor or patient requesting

> Answered and directed calls to appropriate personnel

> Kept up with No-Shows and sent them letters of our policy

> Called and confirmed for the next day, scheduling appointments

> Verified insurance and benefits with multiple carriers

> Billed insurance, verified lCDg coding was correct

> Worked on denies and insurance claims

> Helped Spanish-speaking patients communicate with providers

OISTRICT ADMINISTRATION ASSISTANT COORDINATOR/CLIENT

SERVICE PROFESSIONAL LEADER, H&R BLOCK DISTRICT

OFFICE, ANGLETON, TEXAS, DECEMBER 2014 - FEBRUARY 2018

> Greeted clients in a professional, friendly manner and set
appointments

> Answered and directs calls to appropriate personnel

COMPANY
Grantworks, lnc

EDUCATION
Associate of Applied Science,
General Studies, Brazosport
College, Lake Jackson, Texas, 2024

HIGHLIGHTS
Bilingual - Spanish

Team-player

Self-motivated

Excels under pressure

REGISTRATIONS/
CERTIFICATIONS
Registered Notary, Notary Public
Commission,2022

TRAINING
lntroduction to Hazard Mitigation

Fundamentals of Emergency
Management, 202l

IO YEARS
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ATTACHMENT 2. REOUIRED FORMS
Grantworks has provided the following required forms:

> Certificate of Liability lnsurance

> Statement of Conflicts of lnterest

> System for Award Management (SAM) Search Results

> Form CIQ: Conflict of lnterest Questionnaire

> CertificationRegardingLobbying

> Disclosure Regarding Lobbying Form

> Form 1295: Certificate of lnterested Parties
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> ln charge of collecting and processing payments

> Directed clients to the appropriate tax professional to meet client's needs

> Assisted in organizing marketing events and helped non-profit organizations partner with HR

> Accountable for ordering supplies and maintaining inventory for 22 offices

> Responsible for calling new hires, verirying information, and briefing them on company policy

TEACHER'S AID, BOYS AND GIRLS CLUB OF AMERICA, FREEPORT, TEXAS, AUGUST 2O'I2 - MAY 2OI3

> Submitted daily lesson plans and attendance sheets

> Aided teacher in providing one on one help to those that require further assistance

> Developed positive relationships with the students to create a safe trustworthy environment

> Maintained open communication with a director to inform them of any activities available for the kids

to keep them active

EMPTOYMENT HISTORY

> Hazard Mitigation Grant Specialist, Elevations, Grantworks, lnc., Clute, Texas, February 2021

- Present

> ReceptionisVBilling Specialist/Translator, Brazosport Pedaatric Clinic/Bottenfield Pediatric Associates,

Lake Jackson, Texas, February 2018 - February 2O2O

> District Administration Assistant Coordinator/Client Service Professional Leader, H&R Block District
Office, Angleton, Texas, December 2014 - February 2018

> Teacher's Aid, Boys and Girls Club of America, Freeport, Texas, August 20'12 - May 2013
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STATEMENT OF CONFLICTS OF INTEREST

GrantWorks has identified no potential and/or conflicts regarding the company or with key employees

Authorized Signature

Bruce J. Spitzenqel, President

Print Name & Title
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CONFLICT OF INTEREST QUESTIONNAIBE
For vendor doing business with local governmenlal entity

FORM CIQ

Thl3 qu6tiorn.ir. r.ll.cl. changes m.d. to lhc l.w by H.B. Zl, 84lh 1.9., Rlgul.r S.$lon.
Thrs eesl'onnaire 

's 
b6mg ll€d h accordarca wU! Chader 176. Local Governnenl Code. by a vendor who

has a business relalionship as delined by Seclion 176.00111 al nrth a local governmental ennly and lhe
vsndor meets requteoenls u.d€r Sect'on 176.006{a).

By law this queslionnano Dusl be,rled with th€ re€ods administalor ol lhs local gove.nme.tal eniily nol laler
lian $6 7th busness day atler lhe daie the vendor becomes aware o, lacls rhai requtre lhe statornoni lo be
ll€d. See S€clion r76-0061a-1). Locai Govermenl Code.

A vendor coBmits an onense it the v€do, knowingly v'ohles Secnon i 76.006. Local Governoent cod€. An
dr6ns€ under this s€clion .s a n$sdmeano.

! Name ot vendor who has a business relationship with local governmenlal entity

N/A

Check thiB box i, you are filing an update lo a previoutly liled questionnalre. {The law requires thal you ,ile an updated
compleled questionnaire with the appropriate tiling authorily not later than lhe 7lh busrness day atter the dale on which
you became aware that the origrnally liled questonnarre was incomplete or rnaccurate.)

Name ol Ollicor

3

Descibe each employmenl or olher bu3iness relationship wilh the local government otficer, or a lamily fiember of lhe
ofticer, as described by Seclion ,75.003(aX2XA). Also describe any family relationship with the local governlnent officer.
Complete subpans A and B lo. each employmenl or busines3 relalionship described. Atlach additional pages to this Form
CIO as necessary,

A. ls lhe local qovernmenl ollicer or a family mefiber of fte olficer receiving or likely to receue laxat e income
other lhan rnveslment income. lrom lhe vendor?

8. ls the verdor receiving or likoly lo receive laxable incofte. other than inveslmenl income. lrom or al lhe direction
ot the local govemment otlicer or a lamily memb€r ol the ofticer ANo th6 taxable incorne rs nol received trom the
local governmenlal entrty?

No

Describeeach employmenl or busidess .elataonship that the vendor named in Seclion t maiatainswith a corpomlion or
other business entity wilh respect lo which lhe local governmenl officer serves as an olficel or diractor. or holds an
ownership inleresl ol one percenl or more.

5

Check thas box the vendor has given the local govemmenl officer or a lamily m€mber or the otlicer one or more gifls
as describ€d in Seclion 176.00

A-
+)(2)(B), erduding I'tts descflbed rn Seclron 176.003(a-1)

4

.g
October 2 2025

\

Fom provided by Texas Elhrcs Commission
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l{ameollocal goyommant ofricer about rhom the inlormation ia bcing disclosad.

N/A

E

E



CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy ol Chapler 176 ol the Local Governmenl Code may be found at http://www.statutes.legis.state.tx,us
Docs/LG/htm/LG 1 76.htm. For easy reterence. below are some ol the sections cited on this lorm.

Local Government Code ! 175.001(1-a): "Business relationship" means a connection between two or more parties
based on commercial activity of one of the parties. The term does notinclude a connection based on:

(A) a transaction that is subject to rate or fee regulation by a tederal. state, or local governmental entity or an
agency ol a lederal. state. o.local governmental entity:
(B) a transaction conducled at a price and subject to terms available to the public; or
(C) a purchase or lease of goods or services lrom a person that is chariered by a state or lederal agency and
that is subject to regular examinalion by. and .eporting to, that agency.

Local Government Code I 176.003(aX2XA) and iB):
{a) A local government otficer shall lile a conllicls disclosure stalement with respect to a vendor i,

(2) the vendor:
(A) has an emdoyment orotherbusiness relationship with the local government oflicer or a
family member of the otficer that results in the otfice. or tamily member receiving taxable
income. other than investment income, that exceeds $2,500 during the 12'month period
p.eceding the date thatthe otficerbecomes awarethat

(i) a contract between the local governmental entity and vendo. has been executed:
or
(ii) the local governmental entity is considering entering into a contract with lhe
verdor:

(B) has given to the localgovernment otlicer or a family member ol the otficer one or more gifts
that have an aggregate value ol more than $100 in the 12-month period preceding the date the
otficer becomes aware that:

(i) a contract betuieen the local governmental enlity and vendor has been executed: or
(ii) the local governmental entity is considering entering into a contract wilh the vendor.

Local Govemment Code 5 176.006(a) and (al'l
(a) A vendor shall tile a completed conflict ot interest questionnaire if the vendor has a business relationship
with a local governmental entity and:

(1 ) has an emdoyment or other business relationship with a local government oflicer of that local
governmental entity, or a lamily member ol the ottice( described by Section 176.003(aX2XA):
(2) has given a local government olficer ol that local governmental entity. or a family member of the
otficer. oneor more gifts with the aggregate value specified by Seclion 176-003(a)(2)(B). exduding any
gitt described by Section 176.003(a-'l ); or
(3) has a family relationship with a local government otficer of lhal local governmental entity.

(a-1) The completed conllict ol interest questionnaire must be filed with the appropriate records administrator
not laterthan the seventh business day afler the later ot:

(l ) the date that the vendor:
(A) begins discussions or negotiations to enter into a conlract with the local governmental
entity: or
(B) submits to the local govemmental entity an apdication, response to a request lor proposals
or bids, corespondence, or another writing related to a potential contract with lhe local
governmenlal entity; or

(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
lamily memberofthe otlicer described by Subsection (a):
(B) that the vendor has given one or more gilts described by Subsection (a); or
(C) oI atamily relationship with a localgovernmenl olficer.

Form provided by Tetas Elhics Commission
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Certif ication Regarding Lobbying

(To be submitted with each bid or offer exceeding 5100,000)

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an

officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any

Federal contract, the makin8 of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal. amendment, or modification of any Federal

contract, grant, loan, or cooperative agreement.

(b) lf any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant,

loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form

to Report Lobbying," in accordance with its instructions.

(c) The undersigned shall require that the language paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcootracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission ofthis certification is a prerequisite for making or entering into this transaction
imposed by 31, U.5.C. 5 1352 (as amended by the Lobbying Disclosure Act of 1995).

The Contractor, Grantworks, lnc. , certifies or affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. ln addition, the Contractor understands and agrees that the provisions of 31

U.S.C. $ 3801et seq., apply this cenification and disclosure, if any

Signature tra r's thorized Official

B

Printed Name and Title of Contracto/s Authorized Official

October 2, 2025
Date

GRANTWORKS, INC. PROPRIETARY & CONFIDENTIAL ATTACHMENT 2 - REOUIRED FORMS PAGE IOI

HOPKINS COUNTY, TEXAS I DISASTER RECOVERY MANAGEMENT SERVICES: FEMA PUBLIC

ASSISTANCE & HAZARD MITIGATION ASSISTANCE PROGRAM FUNDING SUPPORT

The undersigned certifies, to the best of his or her knowledge and belief, that:

\
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Approved by OMB
0348-0046

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

See reverse for blic burden disclosure

Type of Federal Action:
a. contract

_ b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

Status of Federal Action:
a. bid/offer/application

_ b. initial award
c. post-award

Report Type:
a. initialfiling

_ b. material change

Name and Address of Reporting Entity:
_ Prime _ Subawardee

Tier_, if Known

Congressional District, if known

lf Reporting Entity in No. /t is Subawardee, Enter
Name and Address of Prime:

Conqressional District, if known
Federal DepartmenUAgency: 7. Federal Program Name/Description

CFDA Number, if applicable

Federal Action Numbei, if known 9. Award Amount. if known

$
10. a. Name and Addr€ss of Lobbying Registrant

(if individual. last name. first name. Ml):
b. lndividuals Performing Ssrvices (inclucling
address if different from No. 10a)

(last name. tirst name, Ml):

t)A,
'11. lnformation requested through this form is
authorized by title 3l U.S.C. section 1352. This
disclosure of lobbying aclivities is a material
representation ol Fact upon which reliance was placed
by the tier above when this transaction was made or
entered into. This disclosure is required puEuant to 3'l
U.S.C. 1352. This information will be reported to the
Congress ssmi-annually and will be available fo. pnblic
inspection. Any person who laala to file the required
disclosure shall be subiect to a civil penalty ot not lesg
than t10,000 and not more than S'100,000 for each such
failure.

Print Name: Bruce J Spltzeosel

Tith: ele:tsls!]!

Telephons No.: (512)-@.g]!,3 Oate: 9q9!er2.2e2j;

Signatu

Federal Use Only Authorized for Local Reproduction
Standard Form - LLL (Rev. 7.97)

GRANTWORKS. INC, PROPRIETARY & CONFIDENTIAL ATTACHMENT 2 _ REOUIRED FORMS I PAGE IO3
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IISTRUCTIOTiS FOR CO PLETIOiI OF SF.LLL, DISCLOSURE OF LOBBYIT{G ACIUNES

This disclosure form shall be completed by the reporting entrty. whether subawardee or prime Federal recipient. at the
initiation or receipt of a covered Federal aslion. or a material change to a previous fling. pursuant to tille 31 U S C
section 1352. The fling of a form is required for each payment or agreement to make paymenl to any lobbying entity
for influencing or atlempting to influence an officer or employee of any agency. a Member of Congress. an officer or
employee of Congress. or an employee of a Member of Congress in connegtion with a covered Federal action.
Complete all items that apply for both the initial filing and material change report. Refer to the implementing guidance
published by the Ofiice of Managemenl and Budget for additional information.

1. ldentrry the type of covered Federal action for which lobbying activity is and/or has been secured to influence
the oulcome of a covered Federal aclion

2. ldentiry the status oI the covered Federal aclion

3. ldediry the appropriate classifcation of this repon lfbis is a Iollow-up report caused by a matenalchange to
the information previously reported. enter lhe year and quaner in which the change occurred. Enter the dale of the last
previously submitted report by this reporting entity for this covered Federal action.

,{. Enter the full name, address, city. State and zip code ofthe reporting entity. lnclude Congressional Districl, if
known. Check lhe appropriate classification of the reporting ent y thal designates if it is. or expects to be. a prime or
subaward recipient. ldenlify the lier o, the subawardee. e.9.. the frst subawardee of the prime is the lsttier Subawards
include but are nol limited to subcontracts. subgrants and conkact awards under granls.

5. lf the organization filang the report in item 4 checks "Subawardee," then enter the fullnanE. address. city. State
and zip code of the prime Federal recipient. lnclude Congressional Dist.icl. iI known.

6 Enterthe name of the federal agency making the award orloan commitmenl. lnclude at least one organizational
level below agency name. ifknown. For example, Department ot Transporlation. United States Coast Guard

7. Enter the Federalprogram name or descriplion for lhe covered Federalaction (item 1). lfknown. enter the full
Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreefients. loans. ancl loan
commitmenls.

8. Enter the most appropriate Federal identifying number available tor the Federalaclion ideolifed in item I (e.9.
Request for Proposal (RFP) number; lnvitations tor Bid (lFB) number, g.ant announcemenl number: the contracl, grant
or loan award numbe.: the applicatiorvproposal control number assigned by lhe Federal agency) lncluded prefixes
e.9..'RFP-DE-90-001."

9. For a covered Federal action wlrere there has been an award or loan commitment by lhe Federal agency. enter
the Federal amounl oflhe award/loan commilment for the prame entity identified in item 4 or 5

10. (a) Enter the tull name. address, city. State and zip code of the lobbying registrant under the Lobbying
Disclosure Act of 1995 engaged by the reporting entity identifed in item 4 to influence the covered Federal aclion.

(b) Enter the tull names of the individual(s) pe.forming se.vices. and include tull address if difterent hom 10(a) Enter
Last Name. First Name. and Middle lnitial (Ml)

11. The ce ryang ofiicial shall sign and date the form. print hisi/her name. talle. and telephone number

\

Accoding to the Paperwork Reduction Act, as amended. no persons are equired to respond lo a collection of infomalron unless il
displays a valid OMB contyol Number The valid OMB control number fv this rnformalion collection is OMa No 0348-0M6 Public
reporting buden for thls collection of infomation is estimaled to average 10 minutes per response, including tme for revewing
instructions, searchlng existrng data sources, gathenng and maintaining the data needed, and completing and reviewing the co lleclrcn
of iniormatjon Send crmments regarding $e buden estimete or any other aspect of this collection of infomat6n, rncludang

suggestions for reduong this burden. to the Offce of Managemenl and Budget. PapeMork Reduction Prorecl (03a6-0046).
Washrngton. DC 20503

HOPXINS COUNTY. TEXAS I DISASTER RECOVERY MANAGEMENT SERVICES: FEMA PUBLIC

ASSISTANCE & HAZARO MITIGATION ASSISTANCE PROGRAM FUNDING SUPPORT



CERTIFICATE OF INTERESTED PARTIES FORM 1295
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Designation of Subrecipient Agent (DSA) Form

'Leave Disaster Number(s) blank if only seleding Mutual Aid

Robert Newsom 10121125
Official Print Name Date

(Must be a MaW, Judge, or Executive Direclor with the authoily to obligale luds & enter into @ntrrts for the
oryanization)

August 2023

Subrecipient: Hopkins Counly

Public Assistance tr Hazard Mitigation El Mutual Aid D Other o
Other Disaster Number(s): .3U.4r6.535.572 &35 4705 4731 1736 5552

Serves as the primary point of contact for projects.
Cannot be a contnctor.

Office Number: 903-438 4006Name Belh Wisenbaker

903-348-1614Position/Title: Speoai Protecls Cell Numberl
Fax Number: 903-438-4007Email: grants.bethw@hopkrnscouni/U.org

Orqanization: Hopkins Couniy

The Primary Agent will have full access to GMS

Serves as the secondary point of contact for projects.
Offlce Number: 903-4384006Name Judge Roberl Newsom

Position/Title Hopkins County Judge Cell Number:
Fax Number: 903-4384007Email: mewsom@hopkinscountytx org

Orqanization Hopkins Crunty

The Secondary Aqent will have full access to GMS.

Serves as the primary point of contact for financial matters
Office Number: 903-438-4010Name: Shannah Aulsbrook

Position/Title: County Audilor Cell Number:
Fax Number: 903-438-4099Email: shannah@hopkinscounlyb(.org

Orqanization: Hopkins County

The Primary Finance Agent will have full access to GMS

Serves as the official representative of the organization
Must possess the a uthority to obligate funds and enler into contncts for the organization.

Ofiice Number: 903-438-4006Name:
Cell Number:Position/Title: County Judge

Fax Number: 903-438-4007Emaal: mewsom@hopkrnscounMx org

Orqanization Hopkins County

Read-Only DFull @ Contributor trGMS Access (pick 1)

SecondarY Aqent



#TPEft
Designation of Subrecipient Agent (DSA) Form

10t21125
ign re of Certifyi Official Print Name

(Must be a Mayor, Judge, or Execulive Director with the authorv to obligale funds & enter into contracts for the

organization)

Alternate Contact
Name Office Number:
Position/Title Senior Direclor of FEMA Se ices Cell Number
Email aebecce.whillock@grantworks.nel Fax Number
Organizatron

Full @ Contributor tr Read-Only tr

Alternate Contact
Cedy Caslro Office Number: 346-471,5845

Position/Title Director of FEMA Servlces Cell Number 512-230€781

Email c€rolina@g€ntworks.net

Orqanization
GMS Access (pick 1 ) Full a contributor tr Read-Only tr

Alternate Contact
Name Mana Bedra Ofl'ice Number 3A6471{114

Position/Title Associate Oirector of FEMA Services Cell Number
Email: mana.Hia@graalworks.nel Fax Number:
Organization Granlworks

GMS Access (pack 1) Full @ Contributor tr Read-Only tr

Alternate Contact
Name Carly Castro Office Number: 346-471-5845

Position/Title Cell Number: 512-230€781

Email FEMAServices@grantwo*s net Fax Number:
Orqanization:

GMS Access (pick 1 ) Full E Contributor Read-Only tr

Alternate Contact
Name Shannon Pennrngton Office Number: 903-438-4096

Position/Title: Cell Number 903,951-2902

SPennrnglon@hopk.nscountyt(.org Fax Number
Orqanizalion

GMS Access (pick 1) Full tr Contributor tr Read-Only g

August 2023

Robert Newsom

Date

346471-5828

GMS Access (pick 1):

Name:

Fax Number:

361-5856568

Drreclor of FEMA Services

tr

Email:


